SAN DIEGO MESA (OLLEGE

President’s Cabinet Retreat

MC 211 A/B

Tuesday, November 13, 2018
2:00 - 5:00 p.m.

Retreat Agenda

2:00 pm - 2:15 pm Welcome and Introductions

2:15 pm - 3:15 pm Planning for the Future (IE, IR, PIEC)
Annual Integrated Planning Cycle
http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/Annual_Integrated Planning Cycle.pdf

Crosswalk and Goals
http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/Crosswalk and Goals 11-13-18.pdf

Governance Grid — Committee Accreditation Updates
http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/Governance grid Committee Accreditation Updates.pdf

Integrated Planning Calendar 2018-2019
http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/Integrated Planning Calendar2018-2019.pdf

Mesa Evaluation Assessment Multi-Year Calendar 2018
http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/Mesa_Evaluation Assessment Multi-Yr Calendar 2018.pdf

PIEC Presentation to Pcab Retreat
http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/Fall %202018 %20PCab Retreat Pathways 11-13-18.pdf

3:15 pm — 3:25 pm Break

3:30 pm — 4:45 pm Pathways
Mesa Pathways Presentation to Pcab Retreat
http://mwww.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/GuidedPathways PCabFeb62018.pdf
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