SANDIEGO
MESACOLLEGE

President’s Cabinet Retreat
Agenda

Friday, April 5, 2019
9:00 a.m.—4:00 p.m., MC 211 A/B

9:00 a.m. Welcome | Introductions Luster

9:45 a.m. Data | Goals Herrin / Maxey
- Vision for Success
- ACCJC
- Mesa Metrics
- SEA Goals
- AB 705 (including Math | English Updates)

PowerPoint: The Mesa Journey
http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/The Mesa Journey Herrin Maxey.pdf

12:00 p.m. Lunch
12:45 p.m. Mesa Pathways O'Connor / Velez

PowerPoint: Constructing Mesa Pathways
http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/Constructing Mesa Pathways OConnor Eskew.pdf

Breakout Activity (Clarifying the Path, Entering the Path, Stay on the Path)
2:00 p.m. Break
2:15 p.m. Master Planning Task Force

PowerPoint: Introduction Master Planning Hinkes
http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/1 Intro Master Planning Hinkes.pdf

PowerPoint: Mesa Master Planning Timeline Shimazaki

http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/2 Mesa Master Planning Timeline Shimzaki.pdf
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PowerPoint: Mesa Master Planning - MP Task Planning /
Spring 2019 Convocation Padlet Reponses Inquiry Groups

http://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/3 Mesa master Planning Convocation Spring 2019 Padlet reponses.pdf

3:30 p.m. Closing Luster
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