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Accreditation
Update
Where We Are, and Where We Will Be 



San Diego Mesa College’s Accreditation 
is Reaffirmed

Thank You



Commendation
Source: Action Letter

https://www.sdmesa.edu/about-mesa/accreditation/documents/2023/San%20Diego%20Mesa_2024_06_12_Reaffirm%2018%20Months%20w%20FUV.pdf
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Source: Action Letter

https://www.sdmesa.edu/about-mesa/accreditation/documents/2023/San%20Diego%20Mesa_2024_06_12_Reaffirm%2018%20Months%20w%20FUV.pdf


Highlight
Source: Action Letter

https://www.sdmesa.edu/about-mesa/accreditation/documents/2023/San%20Diego%20Mesa_2024_06_12_Reaffirm%2018%20Months%20w%20FUV.pdf


San Diego Mesa College’s Accreditation 
is Reaffirmed for 18 Months

Together. We Must Improve.



The Two Scenarios After 18 Months

After the Follow-up Report is submitted and Site Visit is conducted:

Scenario 1: We successfully address the requirements by October 1, 2025.
• Action: We will be reaffirmed for the remainder of the 7-year accreditation cycle

Scenario 2: We fail to address the requirements by October 1, 2025.
• Potential Action 1: Defer Action - require a second follow-up report within 12 months
• Potential Action 2: Sanction (Warning, Probation, or Show Cause) – require a second 

follow-up report within 18 months

Source: Policy on Actions on Institutions 

https://accjc.org/wp-content/uploads/Policy-on-Commission-Actions-on-Institutions.pdf


The Requirements

"Standard II.A.3 (College Requirement 1): In order to meet the Standard, the Commission requires that 
the College ensures that the student learning outcomes listed on course syllabi match those in the 
approved course outline of record." 

"Standard II.A.16 (College Requirement 2): In order to meet the Standard, the Commission requires 
that the college systematically and regularly improve programs and courses according to their 
established assessment processes." 

Learning outcomes 
in Syllabi 

Learning outcomes 
in Course Outline of Record =

Follow the established 
assessment process

Use the assessment results
to improve programs and courses

Submit a Follow-up Report due by Oct 1, 2025 (13 months from today) & prepare for a Site Visit
“Must demonstrate compliance with the following standards …. in the required Follow-up Report”

Source: Action Letter

=

https://www.sdmesa.edu/about-mesa/accreditation/documents/2023/San%20Diego%20Mesa_2024_06_12_Reaffirm%2018%20Months%20w%20FUV.pdf


The Approach to Address the Requirements

Current Status
Understand & clarify 
the current problems

Ideal Status
Understand & clarify

the goalsPeople: bring in relevant stakeholders
System: clarify structure and processes
Accountability: clarify roles, responsibilities, timelines

“Every system is perfectly designed to get the results it gets.” - Edwards Deming

Adapted from Rother, M. (2009). Toyota Kata: Managing people for improvement, adaptiveness, and superior results. McGraw-Hill.



Andrew Hoffman
Ashanti Hands
Celine Ahearn
Eliza Rabinovich
Hai Hoang
Isabel O’Connor
Jacqueline Collins
Justin Estep
Larry Maxey
Linda Hensley
Lorenze Legaspi
Mary Gwin
Shelly Hess
Everyone at Deans’ Council

and You. Together. Achieve Excellence through Outcomes Assessment

Summer Contributors

To Learn More | To Share a Thought | To Join Us
 Attend our Break-out Session
 Contact: erabinovich@sdccd.edu 

hhoang@sdccd.edu

Thank You



Emergency Management



Emergency Management Rollout Updates
PHASE I:
Develop Individual Building Evacuation Plans
10 of 30 completed.

PHASE II:
Establish ICS Positions
50% complete
Positions are established
ICS training not completed

PHASE III:
Reboot C-CERT
have completed 5 of 6,
need to complete ICS training

PHASE III:
FRS Radio Collection and Redistribution
Completed; radios have been ordered

PHASE III:
Emergency Pods
50% complete; items are identified

PHASE IV:
ICS Tabletop Drill
Not complete: this will be done once Phase 2 is completed​

PHASE IV:
Building Evacuation Drill
Not complete; Phase 1 must be completed first​

(Revised) Phase V:
California ShakeOut Safety Fair​
Tentatively scheduled Oct 17th​

(NEW)PHASE VI:
Tabletop with C-CERT & Building Evacuation
-TARGET DATE: TBD - All other phases need to be completed​

October 2023



C-CERT



C-CERT in Action



C-CERT Trainings:
March 2024: 14 People
June 2024: 26 People
August 2024: 21

Total C-CERTs: 61 People

Anticipating: 18-22 People
Winter 2025 C-CERT Academy

Training By The Numbers



San Diego Mesa College Safety Committee
Chair
Lorenze Legaspi,
VP of Administrative Services
Jacqueline Collins
Director of Operations and Events

Administration
Larry Maxey,
VP of Student Services
Leticia Diaz, 
Dean of Equity
Ryan Shumaker,
Dean of Athletics
Jennifer Carmichael,
Dean of Math Science

Academic Senate
Nate Betschart
VACANT

Associated Students
VACANT

Campus Police
Kenneth Nelson
TBD

Safety Team Coordinator
Matt Fay

Classified Senate
Chelsea Ruwe

Department Representatives
Brian Lesson
Mike McLaren
Mike Lewis
Blythe Barton
Michelle Rodriguez

DSPS
Erika Higginbotham

Facilities
Dave Warczakowski
Ana Fuentes

Facilities Management
Joel Peterson, Vice Chancellor
Lance Lareau

Supervisors
Frank Fernandez

MET
Robert Fung



Communication Moving Forward
Subscribe to Text
Called Rave Alert and has been operational for some time
To ensure your signed up to receive do the following

1. Log into https://myportal.sdccd.edu/
2. Go to employee
3. Click on my info
4. Ensure cell phone and email address are entered.
5. This automatically signs you up for Rave Alert

o Crime Alerts and Timely Warning sent via 
email

o (email listed in https://myportal.sdccd.edu/)
o Critical Incident (i.e. active shooter) would be 

sent via text to the phone on record in 
https://myportal.sdccd.edu/

SCAN with 
cell phone for
Step by Step 
Instructions



Upcoming Training and Events















SDCCD Bond Measure HH

• Measure HH will be on November Ballot 
• Need 55% of San Diego voter approval to pass
• Projects will include a Community Benefits Agreement
• San Diegans for Community Colleges
• $3.5 Billion Dollars

Key Points: 



Prioritized Projects:
• New Kinesiology and Health 

Facilities
• English Classrooms 
• New Aquatics Center
• Modernized Utilities and Central 

Plant
• State-of-the-Art Theatre
• Early Education Center
• Community Health Center

SDCCD Bond Measure HH



Reminders & Expectations: 
• We can tell people to vote, but not how to vote
• We can share our campus needs and how new facilities will 

support our students and mission
• No District equipment, time, and social media can be used to 

tell people how to vote

SDCCD Bond Measure HH













































Lindsay Samaniego
Nathan Resch
Blythe Barton



Vern Pellerin
Dr. Isabel O’Connor
Laura Arellano Rodriguez
Masuma Mohammadi
Kimberly Williams-Lee
Ruben Limon



Joe Benedito
Karmikael Garcia



Trish Guevarra



Adriana Caetano Fournier
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