





8:00 a.m. | Coffee and Community

8:30 a.m. | Program with Campus Highlights, Updates, and Olympian
Spirit awards

9:40 a.m. | Dr. Gina Ann Garcia, Keynote Speaker
Servingness 2.0: An Updated Approach to HSls

10:20 a.m. | Breakout Instruction and Transition time
10:30 a.m. | Breakout Sessions |

11:20 a.m. | Transition

11:30 a.m. | Breakout Sessions |l

12:20 p.m. | Lunch at the Quad




































Measure HH Bond Program




SAN DIEGO

Community College District

Mesa College — Athletics Complex

Project: Athletics Complex
* New Gym & Fieldhouse
 New Showers & Lockers

» Classrooms, offices, study areas, team
rooms, equipment storage

 New Aquatics Center

 New Softball Field

 New Beach Volleyball Courts
 New Throw Sports Park
 Baseball & Stadium Upgrades
e Associated Infrastructure

NOTE: Programming and design efforts begun in late September 2025 in tandem with Mesa College stakeholders
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Presenter Notes
Presentation Notes
Combined PAC and Parking Structure
Ed


Tentative Project Timeline §‘%

SAN DIEGO

Community College District

Athletics Complex

* Programming started at the end of Sept 2025. Weekly meetings with campus stakeholders have
been ongoing.
» Site logistics, such as parking and swing space, to be discussed during the design/construction

documents phase.
» Construction is tentatively to begin around the Fall 2028!

Activity Target Completion

Programming Phase March 2026
Design/Construction Documents Phase Winter 2026-2027
DSA Agency Review Fall 2027

Phase 1: New Gym & Aquatic Center Summer 2030

Phase 2: Demo Existing Gym & New Athletic Fields Spring 2031



Mesa College — Performing Arts Center, g\%

SAN DIEGO

Community College District

Administration & Parking Structure

Project: Performing Arts Center /
Administration Offices & Parking Structure

 New Parking Structure

 New Performance Venues
 New Dance Studios

» Classrooms, offices, study areas
 New World Art Gallery

* New Admin Space

NOTE: Programming and design efforts begun in late September 2025 in tandem with Mesa College stakeholders
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Presenter Notes
Presentation Notes
Combined PAC and Parking Structure
Ed


Tentative Project Timeline §‘%

Performing Arts Center/Administration & Parking Structure

SAN DIEGO

Community College District

» Programming started at the end of Sept 2025. Weekly meetings with campus stakeholders have
been ongoing.

» Site logistics, such as parking and swing space, to be discussed during the design/construction
documents phase.

« Construction is tentatively to begin around the Fall 2027!

Activity Target Completion

Programming Phase April 2026

Design/Construction Documents Phase 1: New Parking Structure Fall 2026

Design/Construction Documents Phase 2: PAC & Admin. Spring 2027
DSA Agency Review (Parking Structure) Spring 2027
DSA Agency Review (PAC & Admin.) Spring 2028
Construction Phase 1. New Parking Structure Summer 2028

Construction Phase 2: PAC & Admin. Fall 2030



SAN DIEGO

Community College District

Capital Improvement Projects

Baseball Home Run Netting
Dates: Winter 2026
Impact: During home games, the fence will be reinstalled in its existing configuration to
avoid any impact to the baseball warning track. On non-home-game days, the fence may
be temporarily relocated as necessary to accommodate construction activities.
Existing Gym Floor Resurfacing & Restriping
Tentative Dates: Summer 2026
Impact: Gym will be unusable during this period
LRC Carpet Replacement
Tentative Dates: Summer 2026 — Fall 2026
Impact: Portions of the LRC may be temporarily unavailable during this period.
LRC Elevator Repair
Tentative Dates: Summer 2026 — Fall 2026
Impact: One elevator will be down at any given time.



SAN DIEGO

Community College District

Measure HH Communication

* Project Profiles

O Project profiles will be updated
monthly and made available to the
public via the SDCCD website.

e Newsletters

O Newsletters will continue to be
distributed on a monthly basis.

 Project Video & Media Updates

O Scan the QR code to view videos
highlighting stakeholder and s B
student engagement across all *
Mesa College Bond Projects. b b




AW

Thank You!






























Equity, Belonging, and
Inclusion

Basic Needs and Holistic
Support

Adult Learners

Student Experience and
Completion

Partnerships

DEIA

BSI Designation

Operational Effectiveness















From Accreditation to Institutional Effectiveness — Together



Our 2025 ACCIJC Response: The Results

744% increase in
learning outcomes
compliance

Met outcomes goals for
the first time
in a decade

-

Fully accredited
(expected in 02/2026)






Our 2025 ACCIJC Response: The Lesson

What Worked Well What Was Not Sustainable

People-System-Accountability

Focused collective effort
2@
z%? One shared goal Great urgency

,_’_,_’_ Defined timeline Heroic Effort
Clear Accountability

Clarity + Focus = Behavior Change = Impact



How do we create that same clarity and focus,

without relying on urgency or heroic effort?



Designing 7-year ACCJC Structure

(A high-level overview; work in progress by PIEC)



Principles Guiding How We Design Our Work

“Doing a few things exceptionally well” - Ashanti Hands

Anchor your work in the college’s objectives (Roadmap 2)
Choose where your time and energy will create the greatest impact

(Informed by the work of Michael Porter)



Clarity is Care

Focus is a Choice






Comprehensive Fundraising Campaign

Spring 2026 Convocation Update



What? Campaign Update


Presenter Notes
Presentation Notes
Krista-
Still in the quiet phase, but raising $
Moving forward with our 1:1 contract with CCS
Case for Support (shiny story based on priorities/needs) - goal is by summer
Thank you! We have 39 responses for our survey. that’s one part of what will go into developing the case for support
Powerful quote from survey




What? Your Story to Tell


Presenter Notes
Presentation Notes
Krista-
Still in the quiet phase, but raising $
Moving forward with our 1:1 contract with CCS
Case for Support (shiny story based on priorities/needs) - goal is by summer
Thank you! We have 39 responses for our survey. that’s one part of what will go into developing the case for support
Powerful quote from survey




What? Your Story to Tell


Presenter Notes
Presentation Notes
Krista-
Still in the quiet phase, but raising $
Moving forward with our 1:1 contract with CCS
Case for Support (shiny story based on priorities/needs) - goal is by summer
Thank you! We have 39 responses for our survey. that’s one part of what will go into developing the case for support
Powerful quote from survey




So What? Accepting Major Gifts


Presenter Notes
Presentation Notes
Krista: Why does this matter? Because this is about our readiness to accept a transformational gift from a major donor.

Kiana walks up to interrupt.

Kiana (in Costume): Is this Mesa College?
Krista: yes it is how can I help you?
Kiana: My name is ___ and I would like to make a donation of $10 million.
Krista: Wow, thank you! Your donation will have a transformative impact on our students and campus.
Kiana: Tell me more about that. i like my donations to really make a difference. What difference will my donation make? Where and how will you use these funds? Also, how can I give? (pulls money out of purse, falling all over) I have about $20 k in my purse, oh here wait I could write my credit card on this napkin here. Do you have a pen? Oh wait no I found some lipstick.
Krista: Okay so this is not exactly how these conversations look, we may be exaggerating a little for the sake of time. But the underlying questions are real. Major donors want to know how their funds will be used and the impact their donations will have. Which means we have to be able to make choices about where money goes based on your input.
Kiana: If you want to learn more about the reality of these conversations, join our workshop.
Krista: and, 


What's Next? Learn More!

Join us today in SB-107

- The reality of major gift fundraising

- How to apply for grants
- The role of the Resource

Development team (how we can
help)


Presenter Notes
Presentation Notes
Krista - This is the myth, but you can learn more about the reality at our workshop


What's Next? Give Your Input!

Sign up for focus groups!

bitl.ly/MesaDreamsGroup

Still time for the survey!
bitl.ly/MesaDreams25



Presenter Notes
Presentation Notes
Krista
Join our focus group. 


http://bitl.ly/MesaDreams25
http://bitl.ly/MesaDreams25

What's Next? Reviewers Needed!


Presenter Notes
Presentation Notes
Kiana-
We need your help reviewing scholarships - the number of applications: 800, number of reviewers needed: 200; 
There’s a flier on your table (hold up the flier)
Up to 20 hours flex cred
More than just you putting your time in, we really encourage you to invite people you know to volunteer.
Everyone who volunteers is a donor to Mesa: you and your friends are giving the gift of your time, and that is critical to helping us award $150,000+ for our students.


What's Next? Events & Sign Up

Sign up for Scholarship I
Review

2026 Scholarship Awards Ceremony
Wednesday, April 29th, 2026

https://bit.ly/MesaVol26

Mesa Giving Day
Friday, May 29th, 2026

Sign up for focus groups!

Inaugural Olympian Open Golf Tournament
Friday, July 24th, 2026

bitl.ly/MesaDreamsGroup



http://bitl.ly/MesaDreams25
https://bit.ly/MesaVol26







New Additions
to the
Instructional
Team



Summer 2025:
The Numbers!!!

Fall 2025:

TARGET:
13,350 FTES

Intersession 2026:




THE WORK AHEAD

e Common Course Numbering phase 2
e TOP to CIP code changes



Have a
Fantastic Spring
Semester!!!






Black Studies Program A’MEND

Black Serving Institution (BSl)

Mesa College has long been committed to improving
outcomes for Black and African American students!

We are proud to receive this designation!
Principles to guide our collective work:

* Validate and strengthen those engaging in the work
* Develop tools that will aid in documenting our work

and telling our story
» Advocate and promote each other’s work/successes

Black Faculty Counseling Collaborative



Year of Transfer, Fall 2025 Accomplishments:






Administrative Services




ICE Action Plan & Protocols

Our campus is dedicated to ensuring a safe, inclusive
environment where all students can focus on their education
without fear. As part of our commitment to student safety,
we have established clear ICE Response Protocols

https://www.sdccd.edu/immigration-resources/index.aspx

Immigration Legal Services Coalition (ILSC)

— The Immigration Legal Services Coalition
(ILSC) is an important and readily available
resource to share. Individuals may contact
ILSC if they—or a family member or
friend—have been detained or arrested by
immigration enforcement.

e |ILSC Contact Information:
* Phone: (858) 751-7553
* Hours: 9:00 a.m. - 6:00 p.m.



Safety and Facilities

Mesa Emergency Management Website

Campus Safety Training Opportunities -

2026
e January 30t

e April 10t
e August 215t
e October 16t



Work Orders
Maintenance Request Form




IT: Print Mail Dates, Tech Hub Dates and Hours

The District Tech folks will provide a student help desk for
items such as multi-factor authentication, email and District
provided software systems help. Telephone help is also
available at 619-388-7000 during normal working hours.

Location of the help desk is the 15t floor of the Student
Services building.

The hours for the first two weeks of the semester are

Monday and Tuesday: 8am -2 pm

Wednesday and Thursday: 10am-4pm

Friday: 10am-12pm

After the initial two weeks, we will return to the existing
non-peak hours:

Mon-Thurs: 10am-2pm

Friday: 10am-12pm



2026 Fiscal Trainings and Year-End Deadlines

Activities Including:

Purchase Orders

Payment Requests

Travel Authorizations/Expense Reports
Reprographics

Site Improvements

Stock Room Purchases

Journal Entries

Budget Transfers



36-Hour Pilot Schedule

Student Accounting: Mon-Thurs 8:30-5:30, Friday
8:30-12:30pm

Business Office Support: Mon-Thurs 8:00-4:30, Friday
8:00-12pm

Business Services: Mon-Thurs 8:00-4:30, Friday 8:00-
12pm

Print and Mail: Mon-Thurs 7:00-6:30, Friday 7:00-
3:30pm

Classroom Technology: Mon-Thurs 7:00-6:30, Friday
7:00-4:00pm

Employee Office Technology: Mon-Thurs 7:00-6:30,
Friday 7:00-1:00pm



2026 Budget Information

Budget Topics:

- 2025/26 General Fund Update — Quarterly

2026/27 Governor's Proposed Budget and May Revision
2026/27 SDCCD Tentative and Adopted Budget

Budget Allocation and Recommendation Committee
Process

SDCCD Campus Allocation Model (CAM)

Venues:

Budget Allocation and Recommendation Committee
(BARC), President's Cabinet, Administrator's

Meetings, Meetings with Individual Budget Managers, and
Budget Basics Breakout
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