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Goals for 2016-2017
Program Review Cycle




Goal #1;

Provide additional research/data training and resources

* Additional training opportunities
-workshops at varying times during the week
-frainings accessible in person or via Zoom
e Additional resources
-Mesa’s online data warehouse
-PR Handbook 2016-2017 Supplement




Goal #2;

Improve submission and feedback process
within Taskstream

eOne round of liaison reviews
No “Submit Work” buttons to click on!




Goal #3:

Explore options for
rolling forward resource request information

....and the explorations continve...




Goal #4:
Provide additional samples and/or examples
of Program Reviews

*All 2015-2016 Program Reviews are available
online in the Program Review archives
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Goal #5:

Revise the Program Review website
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Goal #6:

Refine the liaison role and review process

e Dedicated Liaison training during
August FLEX and throughout the Fall
semester

Development of Liaison FAQs posted on
the Program Review website




2016-2017 Final Home Stretch...

2016-2017 Program Review Timeline

Note: Program Review opens on August 17, 2016 for Liaison Training @SB 216 from 9:00am-11:00am

August 18-November 30
Wiite Program Review Enter Into Taskstream

‘Wednesday, November 30
Must be ready for Liaison to Review

November 30-December 19

Formal peer review, entered mto Taskstream 12/20 locked in

December 20-January 22

Manager review, entered into Taskstream 1/23 locked 1n

January 23-February 3
Final edits due in Taskstream 2/4 entry locked

February 6, 2017
Prepare reports for resource prioritization committees




Lead Writers Now...




Lead Writers after November 30




