


O Fall 2018
O PIEC initiates discussion regarding planning process
O Gathers input regarding content, format, relationship to other docs
O Establishes task force with campus-wide representation

O Spring 2019
O Task force convenes to define roles and objectives
O Outcomes identified, vision and nhorms established
O RFQ for external assistance developed and issued
O Progress reported to campus




O Summer 2019

O RFQ proposals and presentations reviewed by subgroup
O Planning discussions confinue (i.e. intfernal/external input and dataq)
O Subgroup submits recommendation for consultant agency

O Fall 2019

O Conduct focus groups/surveys, collect internal/external data iHE!ti ;!!Ii!

O Work with consultants to inifiate plan, timeline, deliverables

O Organize findings and collaborate with consultants for draft development
O Report progress to campus



O Spring 2020
O Present draft to campus and review at PCAB and PCAB retfreat
O Gather and infegrate feedback
O Conduct final review and recommendation
O Present plan to SDCCD Board of Trustees




