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PRESIDENT’S CABINET PRESENTATION




Recommendations

1. Revisit course and program assessment processes to improve the quality, effectiveness, and
consistency of student learning outcomes assessment. Current Doing

2. Develop and implement a consistent formal self-evaluation process across all committees
and that outcomes of that assessment be posted on the governance website.

3. Make student learning outcome assessment data and analysis accessible to the public.

4. Align College’s strategic plans with the District’s Strategic Plan; including the District’s
Facilities Master Plan. This plan should also be integrated with the College program review
process and with the on-going and routine facilities assessments.

5. Development and disseminate robust committee meeting minutes that include constituent
dialogue and feedback. Make these minutes are available on the governance website.

6. Post the President’s Cabinet minutes, purpose, goals and agendas on the governance
website.




Mesa’s QFE and Improvement Plan

Professional Learning and Development
° Integrate LOFT and Professional Learning into Mesa Culture

o Engage in Culturally Relevant Practices
° Expand Employee Onboarding Program

Intrusive Student Support
° Integrate Learning Resources and Academic Support
> Create and Enhance Student Pathways
Communication and Collaboration

° Implement Governance Updates
o Create Co-Active Work Teams to Improve Communication and Collaboration
o Assess Collegewide Communication




Presentations to Senates

Academic Senate
September 215 November 2"? (15t Read); November 16t (2" Read - Supported)

Associated Students
September 30t; October 28t (15t Read);
November 4th (2"d Read - Supported)

Classified Senate
September 24t; October 229 (15t Read); November 12t (279 Read — Supported)




Other Presentations

Admin Council
September 14t; October 12t

Chairs Council
September 9th

Deans Council
September 15%; October 6t

PIE Committee
September 8™; October 13t; November 10t

Student Services Council
September 16th




Next Steps....

President’s Cabinet
November 17t (15t Read); December 15t (2" Read)

Board of Trustees Meeting
December 17t

Submission to ACCJC
March 2021 (due March 15t)




