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Budget Allocation 

Recommendation Committee



The Mesa College Budget and 

Allocation Recommendation 

Committee (BARC) is a 

representative committee to be 

appointed through the shared 

governance process by its 

constituent groups. It is designed to 

engage on focused work in the 

development of principles, 

recommendations and priorities for 

Mesa College's General Fund 

Unrestricted Budget. 

Recommendations will be brought 

directly to President's Cabinet.

PURPOSE



GOALS

1. To develop a General Fund Unrestricted "operating budget" that 

carries out the Mission of the College as delineated in the College 

Master Plan 

 

2. Develop and direct the process for long and short-term strategic 

planning 

 

3. Review and assess the impact of budget reductions/increases 



GOALS
 

4. Justify the level of any additional funding in program allocations 

required to provide an appropriate schedule of classes and level of 

service 

 

5. Justify the level of any reduction in funding in program allocations 

 

6. Keep represented constituents apprised of the budget 

development process and solicit input as needed.



Committee Feedback 

Moving Forward Regarding Goals



Resource 
Needs for 
Goal Attainment

1. Professional Development 

3. Transparency 

4. Access to Information 

5. Support through Training



BARC Form 
Update

Overview and Update

Background Information

Timeline 

Progress

Inclusion of CTE

Demo



Collaboration with CTE Colleagues 

Integration of CTE (SWF & Perkins)
Brown, Recalde, Romero



template



rubric



sample 

welcome



Enhancements

1. Streamlined Process 

2. Use of Technology 

3. Incorporates Feedback from 

Requestors, Reviewers 

4. A Work in Progress 

5. Ability to simplify and update 

6. User Friendly 

7. A Collaboration - Committee, Faculty, 

Staff, CTE, FHP , CHP 

BARC Overview

http://www.sdmesa.edu/requests/index.shtml?cbr=78aa40000941e48f6a6d450aa8b7


BARC Request Form Demo 
Requests Portal 
REQUESTit

Training 

Scheduled 

for 

11/16/2018

http://www.sdmesa.edu/requests/index.shtml?cbr=78aa40000941e48f6a6d450aa8b7


Thank you.
Please don't hesitate to contact us if 
you have any questions.

Mesa's BARC Team




