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Overview

❏ Introduction 
❏ Mesa 2030 Campus Employee Learning Goals
❏ Convocation
❏ What we learned? -Annual Survey
❏ Sub-Committee Highlights
❏ Closing 
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Equity Infrastructure 
For 

Professional Learning
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Campus Employee Learning Committee 

Goals 22-23
1. Revise and implement an equitable PL funding request process from multiple 

PL sources  (HSI, Strong Workforce,GP) and create a list for reporting. 
2. Collaborate with our campus constituents to establish equitable participation

for the campus community, and provide various incentives through sync & 
async learning. (award, certificate, payscale adv.) -SO #4

3. Intentionally create a PL curriculum that infuses race conscious, culturally 
relevant, and equity focused activities. -SO #2

4. Cultivate the community that acknowledges the Mesa community's 
knowledge to lead transformative PL through collective and individual 
learning opportunities. S0 #5



What did we learn from the 
Annual FLEX Survey?
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“I appreciate the variety of offerings including opportunities to improve online course redesign, adding
accessibility, equity-minded, and career focused content. Learning where to find data, how to review it, and

what improvements could be made accordingly.” 

“I think that it'd be great to have a workshop on professionalism in the workplace. Strategic 
thinking and conflict resolution (in the office/department). Something similar to FIGs and 

MOST but for Classified.”



Professional Learning Format

6



Professional Learning 
Topics...
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Culturally Responsive Pedagogy & Practices Grant

CRAFT: Culturally Responsive Andragogy Faculty Team

➔ Outcome: By the end of year 2, the implementation of Culturally Responsive 
Pedagogy & Practices will be embedded into schools’ annual program review 
process.

➔ Outcome: A minimum of thirty-five (35) faculty each year, or a minimum of 
seventy (70) over two years, of the grant will participate in one or more of the 
CRAFT led activities. 

➔ Outcome: By the end of year 2, faculty who participated in year-long coaching 
during year 1 will narrow racial/ethnic equity gaps in their course success rates to 
less than 3 percentage points when compared to their overall course success rate.



Spring Convocation 2023
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Fall Convocation 2023
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➔ Focus: Student Success (Workshops on Tuesday & Wednesday)
◆ Safe Zone Training
◆ Ability Aware & Disability & Social Justice
◆ Land Acknowledgement
◆ Black Student Fellows
◆ AANAPISI
◆ HSI
◆ Assessment Practices
◆ Non-Traditional Grading Practices

Convocation Breakout sessions on Thursday
◆ Campus Initiatives 
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Conference & Travel Committee
Co-Chairs

Dr. Janue Johnson, Assoc. 
Professor, Prof. Learning 
Coordinator

Dr. Christina Crosby, Asst. 
Professor, Psychology



2022-2023

The CAT committee 
awarded 34 people with 
$5871 in CAT funds.

➔ CAT: $ 5871
➔ CTE: $ 5200
➔ AHSIE,A2MEND, & 

APAHE 

Conference & Travel 
Committee

2021-2022

The CAT committee 
awarded $8550

in CAT funds to 

People.

➔ CAT: $8550
➔ CTE: $3000
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HSI STEM 

● Members of the Mesa community attended HACU (Hispanic Association of Colleges and Universities) annual 

conference in San Diego, last October. VPI O’Connor is also part of La Academia de Liderazgo (The Leadership 
Academy) this year.

● Members of the Mesa community also attended AHSIE (Alliance for HSI Educators) conference in San Francisco, 
in March, including President Hands who served on the President’s Panel.

● STEM faculty have been participating in various professional learning activities including ESCALA, MOST, and 
FIGs.

● The HSI E3 Curriculum Work Group is an interdisciplinary STEM group consisting of 20 faculty from 
physics, mathematics, CISC, biology, engineering, and chemistry whose goal is to remove inequitable 
barriers to student success and to increase retention of Latinx and low income students.

● 4 faculty are currently participating in STEM Lab Redesign and concluding in May
● We are highlighting faculty's classroom redesign at MS school meetings. Humanizing STEM was presented at PCAB and 

the last school meeting
● Assessment in Digital Learning Workshop in May and again in the Fall
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Faculty Professional Learning Committee (FPLC)

FPLC Co-Chairs

Connecting and amplifying professional learning opportunities across campus.

Dr. Veronica Gerace
Dr. Janue Johnson,

Dr. Edeama O. Jonah
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FPLC Projects

Teaching Tree
bit.ly/mesacollegeteachingtree

Catalyst Teaching Conference
bit.ly/catalystmesa
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FPLC Planning

● Intentional programming

● Collaborate with Departments

● Listening to our Students

● Partnering

● Increase Equitable Outcomes
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AEM/Triple D Projects

● Community Building/Campus Culture

● CCCCO EEO Efforts

● Attendees’ Ideas - Sound Bath

● Artificial Intelligence - May 9th - 2:30pm
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CDAIE -Professional Learning 

● Develop, coordinate and conduct DEI 
workshops,trainings,projects and webinars

● Work with LOFT, SET & CEL Committee on DEI 
Flex events

● CDAIE PL Repository-Curate and Post DEI 
resources on a variety of multi-media channels.
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New Faculty 
Institute

- Faculty Coordinator

- 3 Faculty Liaisons: Instructional, 

CTE, Student Services

- 16 current members of NFI cohort

Equity infused content, conversations, 
connections.
Emphasis on student interaction and 
instruction. Liquid Syllabus: https://bit.ly/MesaNFI

https://bit.ly/MesaNFI
https://bit.ly/MesaNFI
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MOST Timeline

MOST
begins
Oct. 2021

Cohort: Assess
Feb. 27 - Mar. 24, 2023

Fall 2021 Spr 2022 Fall 2022 Spr 2023

Toolkit Released
Dec. 2021

POCR Training
Oct. 15 - Nov. 12, 2022

Cohort: Include
Sept. 12 - Oct. 7, 2022

Cohort: Refresh
Feb. 28 - Mar. 26, 2022

OnRamp Pilot
Jan. 17 - Feb. 17, 2023

MOST Fall for All
Aug. 22, 2022

MOST @ Catalyst
Jan. 22, 2022

MOST @ Catalyst
Jan. 23-24, 2023

Convocation
Breakout
Jan. 26, 2023

Coaches’ Challenge
Apr. 3 - May 25, 2023



Online Course Design Cohorts
Facilitated asynchronous courses that put Mesa faculty in the shoes of online students.

CVC-OEI & Peralta 
Equity Rubric 
Sections

Spr 
‘22

Fall 
‘22

Spr
‘23

Su 
‘23

Fall
‘23

Spr
‘24

Su
‘24

Refresh Creating inclusive learning spaces 
that use backwards design & 
culturally responsive teaching.

Section A, B, C, 
D, E

Include Creating accessible, inclusive, and 
approachable course content & 
structures. 

Section A, D, E

Assess Exploring, discussing, & experiencing 
equitable assessment practices.

Section C, E

Humanize Creating the human connections 
online that foster learner interaction 
and success.

Section A, B, E
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MOST Include | Inclusive Course Content (Fall 2022)
● 17 participants successfully completed
● Sections A, D, E of the Course Design Rubric
● Creating accessible, inclusive, and approachable course content & structures. 

“Every tip and/or concept was one I 
could apply immediately. I'm certain 
that taking the Include course has 
translated to a stronger class for 
current and future students. I can 
see areas to continue improving, but 
it's not without some immediate 
gratification too. 😊👏”

“Include” Participant, Fall 2022
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MOST Assess | Equitable Assessments (Spring 2023)

This course helped me improve my face-to-face course design.

This course helped me improve my online course design.

● 15 participants successfully completed
● Sections C and E of the Course Design Rubric
● Exploring, discussing, & experiencing equitable assessment practices.
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MOST Humanize | Summer 2023! 
● Sections B and E of the Course Design Rubric
● Creating the human connections online that foster learner interaction and success.
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MOST’s OTC Proposals Accepted!

“Getting the MOST out of the CVC-OEI Rubric w/ Cohorts” 

“Introducing Mesa’s Online Success Team” 
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Create the Rest
Create the Rest aims to be a community that is resting together by 

creating together. It's inspired by the book Rest Is Resistance: A 

Manifesto by Tricia Hersey. Create the Rest aims to be a safe space 

where all are welcomed, and we safely support each other in taking a 

break from grind culture. What this looks like, how it's formatted, who 

supports it, what we'll do -- we'll get there. For now please add your 

name to this interest list if this sounds like something you want to know 

more about. All Mesa employees are welcomed. 🧡

Inspired by the book, Rest Is Resistance: A Manifesto 

By Tricia Hersey 

Interested in joining? Let us know @ 

bit.ly/createtherest 

https://docs.google.com/forms/d/e/1FAIpQLSdbed1FYUFh8G4ustVhMB8c6NsLNFTjRqobndQ4RA1TTe0lFg/viewform
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Classified Professional Learning Committee:

Todd Williamson

Instructional Lab 
Technician

Classified 
Chair

LOFT

Committee Members: :
● Andrew MacNeill
● Andrea Lelham
● Aracely Bautista
● Catherine Cannock
● Consuelo Porto y 

Taboada
● Ed Helscher
● Elizabeth Hazen
● Eva Parrill
● Tim Fischer
● Rachel Schwarz
● Rocio Sandoval
● Rosa Mejia

Dr. Janue Johnson, Co-
Chair, Prof. Learning 

Coordinator



CONFERENCE!
ClassiCON 2023 at San Diego Mesa College includes several 
events to support the professional and personal growth of 
Classified Professionals.

CPLC:ClassiCon 2023 
(Upcoming)
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● Focus on health, safety & wellness
● Presentations by Classified for Classified 
● Equity Track
● Technology tips & best practices
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New Classified Institute

◉ Pilot Year:
○ 3 Classified Co-Coordinators
○ 23-27 participants from 

across all divisions of 
campus

○ Monthly meetings 
(2 - 4 hour session)
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Sessions:

9/30 Campus Leaders, Instructions, Our Why

10/21 Gov 101, Mesa 2030, Your Place in This

11/18 A Deeper Dive into Equity

12/16 Leading with Our Strengths

1/20 Self & Others: Myers Briggs

2/24 Department Showcase Speed Dating

3/17 Crucial Conversations

4/21 Reassessing Traditional Values, Student Panel

5/19 Looping Department into the Work; Putting it All Together; 

Celebrating



New Classified Institute

Outcomes: 
Participants were introduced to:
◉ On campus resources for employees
◉ Contacts on Campus
◉ A community with co-participants
◉ Culture of diversity, equity, inclusion
◉ Mesa 2030 goals
◉ Governance, learning, and leadership

32

Participants:
◉ Challenge and formed productive mindsets 

around DEI
◉ Tie the goals of Mesa 2030 to their work
◉ Articulate professional goals

Participants will:
◉ Share feedback on program improvement
◉ Share their experience at ClassiCon 2023
◉ Form the first cohort mentor group
◉ Become equity-minded leaders from every 

seat



Any questions ?

◉ jjohnson001@sdccd.edu
◉ eparrill@sdccd.edu
◉ kpalacio@sdccd.edu
◉ twilliamson@sdccd.edu
◉ amacneil@sdccd.edu

Thanks!
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