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Campus Employee Learning Committee

Your Pias

Goals 22-23

Revise and implement an equitable PL funding request
process from multiple PL sources (HSI, Strong
Workforce,GP) and create a list for reporting.
Collaborate with our campus constituents to establish
equitable participation for the campus community, and

provide various incentives through sync & async L Capuntand o prsindon v
learning. (award, certificate, payscale adv.) -SO #4 P vy
Intentionally create a PL curriculum that infuses race
conscious, culturally relevant, and equity focused an ey

activities. -SO #2 e b | e | & S ————

Cultivate the community that acknowledges the Mesa
community's knowledge to lead transformative PL
through collective and individual learning opportunities.
SO #5



5> LOFT Infographic

Be Part of PL* @ Mesa MESSA OLLEGE

*PL = professional learning LOFT
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President's Community Forum
College Credits for Salary

External Webinar Offerings
Classi-Con
Cammittee/Shared Governance




How did you utilize the things

you learned?

External Webinar Offerings

Committee/Shared Governance
Participation

Supervisors' Breakfast
Supervisors Professional
Learning

SHIFT Training

College Credits for Salary

Advancement/Degree/Certificate
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Equity,
Inctusaion,
Diversity and
Cutturally
Resporsive
Teaching and
Laarning

Canvas

Video
Rocording

Collaboration
ALross
Disciplines/
Campus
Arens

Opsn
Education
Henourcnsg

(OER)

Leveraging
Tecnnalogy
In
Taaching/ac
Work

Waorking
Remotoly

Effective
onting
Couras
Dagign

Waliness

Communities
of Practice

Professional Learning Format
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ANSWER CHOICES

Zoom webinars (1)

Faca-te-face workshops (if possible) (2)

Cohort-styie fully online {3)

Asynchronaus Fully Online (4)

Faculty Inquiry Groups {FIGS) (3)

Other (please specify) (6) Responses

Total Respondents: 40

RESPONSES

65%

=]



Professional Learning
& Equity




Equity Institute Framework

- MESA2030 DRAFT GOALS

COMPLETION

Mesa College will institutionalize (or Mesa-nize) practices that clarify pathways to timely completion for students with the priority on
those practices that create parity in outcomes across racial/ethnic groups and all disproportionately impacted groups.

SCHOLARSHIP

Mesa College will prioritize equity and excellence in the classroom by fostering innovation and high-quality, culturally relevant
teaching/learning with the priority on those practices that create parity in outcomes across racial/ethnic groups and all
disproportionately impacted groups.

COMMUNITY

Mesa College will build a community culture that utilizes antiracist practices to cultivate collaboration, inclusion, diversity, equity, and
personal growth so that all students, employees, and members of our external community are valued.

PATHWAYS + PARTNERSHIPS

Mesa College will leverage pathways and partnerships within its internal and external communities to eliminate barriers and provide
support for students entering Mesa College, through to completion, and beyond to transfer and employment.

STEWARDSHIP

Mesa College will develop and sustain processes that prioritize environmental sustainability and allocate its human, physical,
technological, and fiscal resources around the goal of increasing student access, success, and parity in outcomes across racial/ethnic
groups and all disproportionately impacted groups.



Conference & Travel Committee

Co-Chairs

Thaun Le, Student Asst. Tech Christina Crosby, Asst. Professor
START TRIO Program Psychology
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Conference & Travel
Committee

2021-2022

The CAT committee
awarded $8550 in CAT
funds.

- CAT: $8550
- CTE: $3000
-=> NCORE: $21948

2020-2021

The CAT committee
awarded $2562

in CAT fundsto 8

People.

- CAT: $1617
- CTE: $595
- GP: $350

1



Faculty Professional Learning Committee (FPLC)

Connecting and amplifying professional learning opportunities across campus.

FPLC Tri-Chairs

Kelly Spoon Erin Evans

Janue Johnson

{
- B faculty audwence!
4

Faculty Professional Learning Committee

_ . Connect w/ FPLC! What does FPLC support?

) If you offer training 1o Mesa faculty, then  FPLC supports various professional leaming
connect with FPLC to help you reach your  offerings in various ways:

Who is on FPLC?

Representation from faculty & professional
lnarneng instistives across campus.

» Professsonal Learning Coordinator
* Instructional Designer

* OFER Librarian

* Classroom faculty from across Mesa
* Nan-classroom faculty

* NFl coorginator

* MOST representative

& HS5iPL coordinator

» Outcomes coordinator

. C PL coordinator

o DEI Events & Activties coordinator
* Dean of LRAS

* any coorthinator irmvolved in PL

Need help wi'
COAY: Comies, nclepor ond Fpuey
5»2"5 'Ang&lmM
Mrer s Ty ST IRl
FGs Faoey a::r.
FMC Foouly PoSso uoy.vq(nmﬁn
MSE Mapenk Sedring i
LRAS Lourning Mesy \_ULAAMW
M"W Mesy Dpen Shored Acrriahie IncAnive Cosrten
MGST Mo’y Ondine Succrm Tearm
AR New Focuky iranore
OER: Gpen Egucanony! Resources
FL Professiond’ Leavning

Want to join or connect w/ FPLO We'd love to hear from you!
Please contact Dr. Janue johnson @ jjohnson001 @sdccd.edu

12



FPLC Projects

Catalyst Teaching Conference
bit.ly/catalystmesa

COTG IZ <> Equitable Teaching Tips - # Recording
teaching conference Join this lightning round to explore equitable assessment strategies
Jrom our colfeagues.
- UDL for Assessments (Prof. Cara Smulevitz)
- Eguity-Minded Assignments (Prof. Edeama Onwuchekwa,
Prof. Veronica Gerace)
- Contract Grading (Prof. Erin Evans)
Grading for Learning (Prof. Kelly Spoon)
https Wecoconferzoomus/i/940205120546

Teaching Tree
bit.ly/mesacollegeteachingtree

mesa college
teaching tree

b sl TaTED  EEEN N
Mesa's Teaching Tree

Teaching Tree has been extremely useful, with near-instant solutions offered by experienced
colleagues.

branching out

Pianting Seeds: Teaching Ideas from Mesa Colleagues

Four Corners Quiz

Al & recent School of Math and Naturs Saenos meetng, Professcr
Christna Huynh shared ths equilabie 18achng Up she uses n her
Math casses A Four Comers Quiz 1= a protocol where the quz
questions are placed sround the room prcr (o the start of the qua
Sludents are Gven tmme befors the s1art of & quiz 10 walk atound the
oam and Bscuss how 1o approach the Gug questions with thes
peers. without any writng implements. This allows students to work
an ey communcason siolls whils lowenng 1est armety

faculty | spotlight

FPLC Faculty Spotlight - Professor Jason Kalchik

‘!n_ niglsh professorn Jason Kalchik, « Os month s facully spotight. Jason has 2 knadk Sor engageng s
Jents with nch, aumhentic tasks and engaging echniGues n 3y
modakly Hs impact goes wall Deyond NS own Oassroom, 88 he

regulany presents s nnovativg teaching strateges to other oty

e Check out Jason oo
for Catalyst 2021 Successl

] shamd ¢ r-.um_v‘ ng bps for 3 NG
r-ruw minded classes in Zoam Shoutout to Jason for suppoting




HSI STEM

Chamistry Department - Cham 103 GOB
Jessica Sardo

, Mg fee 101 bowvaes Msteemrel & B
v oy ey -

o PN R

Castr b kLo combetns LURINL fa smpmt wmne b
e b Wl e s LA vt b (b
ST T e Vhe Bresaset Thoagh CES scTCe of TAr b
Pl

Comnerd (o or b ) VAR Ve | p—

W 31 ks Aaven & et L8 et
Db ot A

L e K D bpiams o v o et Ao

= introduction 1o kb slcog with —
backgreund aod links 1o
pi demos of
srpuTiment andior calculations
Canvas-basedt Post Lab .
LY

eport ¥
STGRMENT WIS rubng

Winter/Spring 2022

'« STEM Faculty Lah Redesign
APPLY TODAY!
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Curriculum Equity & Excellence Review (CEER)

Registration link: bit.ly/regceer22

curr.icus!‘um

equit

excellence @
review


https://bit.ly/regceer22

MOST Refresh | 4 week online facilitated cohort

30 participants
2 facilitators
4 weeks

Welcome!

Tk you for jolmng us. We are very excited 1o have so many colleagues connscting and sharing ideas together
thes semester in Refresh, Were Cars & Kefly, and we'll e your course facilitators. We'll t=ll you a Bit mare about us

in the Orientation module

Want to Connect?

« Q&A Forum, Carwas Inbox, Pronto

« Email Cara amulayits jccd edu) or Ketly (spoonisdecd edw)

+ 2oam: Mest Kelly #n Zoom from 142 < 120 an Tuesdavs @ or Cara ln 20em fram 92 - 10a an Fridays e
« W'l also connect In the moduie actvities each week

Let's Get Started!

16



MOST — Refresh22 Recap Video

MOST Refresh | 4 week online facilitated cohort

- o. Refresh....

17


https://youtu.be/nSCEzDXsyvs
http://www.youtube.com/watch?v=nSCEzDXsyvs

More from MOST

On-Ramp to Online (Online Student Orientation) collab w/ Pathways Fellows
“Fall Canvas Crawl” - Fall Flex Day w/ MOST

Fall22 Cohort#2 - 4 week async: Inclusive Content: Sept. 12 - Oct. 7

Job aide to assist online course evaluators

Expanding our coaching to asynchronous - ® 3IDeas! Program

—~0—_
Mesa's
é I Online
Success
Team

18



Faculty Inquiry Groups | Spring 22
Mesa's collaborative approach to equity-infused course redesign. Group projects facilitated by and for

faculty around course redesign & equity-minded teaching.
21 participants across 5 Spring 2022 FIGs

Work Experience Remodel b s t 1 l ftf S
Exploring Effective and Engaging Content Facilitation in BIOL 210A 1 ° y O lgS
Assessment Alternatives in Math

The Case (and Design) for Asynchronous Learning
Equitable Spotlight on Computer Scientists

Mesa Convocationv'l
Department meetings v'O
School meetingsv'O

CCLC Annual Conventionv'O

Assessment Redesign using “Grading for Equity” (Spring ‘21) Peralta Equity Co nferencev'O
Standards Based Calculus - Creating an Equitable Math 150 (Spring ‘21) Other schools:v D(Golden
Equity and Inclusion in the Standard Art History Survey (Spring 21) West, Portland CC, SFCC)
Collaborative Online Course Redesign for DE Geography (Spring 21)

Content Presentation in Canvas: Streamlining the Learning Experience for Students (Spring 21) ) T
In Practice @ Mesa by Mesa DE (Spring ‘21) e Big FIG Shindig

Integrating Social Justice Activities into Stats (Spring 21)

Teaching Students To Learn: Embedding Metacognitive Activities into Your Course (Spring ‘21)

Decolonizing[sic] the Lit Class (Fall 21)

Culturally Responsive Teaching in Astronomy (Fall ‘21)

Learn2Learn (Fall ‘21)

Equity and Inclusion in Art History Survey - Part 2 (Fall 21)

Promoting Equitable Outcomes in Intro Physics Through Inquiry-Based & Culturally-Relevant Instruction (Fall 21)

Learner & Institutional Support through Canvas Content (Fall 21)

Grading for Equity in CISC (Fall ‘21) 19

Prev1ous FIGs

Academic Senate



FIGs Padlet Screenshot

OFT FIGs - SPR22 - Weekly Check-in

Equitabie Spotlight on Assessment Exploring Effective & Work Experience The Case (and Design)
Computer Scientists Alternatives in MATH Engaging Content Remodel (Liese) for Asynchronous
(Tasha) (Katherine) Facilitation in BIOL210A Learning (Kim)
(Anar) ¥
y L . Wa met s wook 10 share o v
——— + rogress, ideas, and cont) TP et g
Another Spotlight i Week & ‘::E o on sa, r;; e p:'::tv som of our most vdngratie

Week &

Wea 1ad a prociuctive woek
dedermining the rubric/framework
ceiteria for our ssif-assessment,
Wscussing the ratianae for sach

acd the
BESQMENTS we e Crealing as
apoicable

WING 10 Our mers of

o Exampies of o space (o

popdatons We are hoping 1o
BNEYTZE OUF SUrveys andd 0ata s
week, which wil give a chance %o
SLATT WOrkng on cur share out

&
o IbeC, 3 finally developing an tutien] exampries for $
retarenc
‘ action plan. We're working on D—oy
Once sgnr we met 10 share and
noorperating termes and phrases o Fubrics

JisCuUss
8 Tew proy

¥olects We are finalzing

INBL SLucents ore mone Tamiliv
wWih In Chasmialry, 38 we
hsoovered that many of the

Cts & ulding & Whyy Students Should

Canvas shel to house o Compiete This/These

activitios Activities section
misconceptions and points of
— confusion come from the sightly o Resources of Tools 1o hep
oifferent style that we n Bio 210A students compists activitias
= USE 10 present chamissry o Moke gure ssegnments are
concegts, Lastly, Jonnider and I accessibie for Al stucants
Week 5 1 are n differers places N terms of
pur actusl presertations, ciass ' oong 10 create 8 W

Tres woak we discussed usng




MOSAIC - Spring 2022

9 Participants
2 Facilitators

Prof. Denise Rogers & Prof. Pegah Motaleb

e N10SQAIC!

Mesa's
onen
Shared
Accessible
Inclusive
B Courses

21



CDAIE -Professional Learning

e Develop, coordinate and conduct DEI

BANNED &
CHALLENGED
BOOKS

workshops,trainings,projects and webinars
e Work with LOFT, SET & CEL Committee on DEI Flex
events

e CDAIE PL Repository-Curate and Post DEI resources
PL SubCommittee-Social Justice-Land Acknowledgement
on a variety of multi-media channels. Restoraee Achon Fian

1. Create 3 Land Acknowledgement/Pledge
2r-Actions/Reparations/Rest
8. Develop long-term relationships with the Kumeyaay [Tribe elders)
What relationships already exist? (SOCCD and SDICCA)
I, What doas the Xumeyaay want from us?
u..' i’ i.ln !l !,o.. LimnF:L::L:s:::!::erw.:t:s'f’eoulv:-": Committee . s
u‘. ma v neyasy history, culture, and current happenings
Host celebrations and events-(Speaker Series)

Challenging Silence and Bulilding Solidarity Through 1. November is Native American Histary Month
Conversations as a Collective Experience N A T SRy PRCC Hag | iRt S D)

Expand on existing indigenous Art Colfection

Install Banners on campus
. Install Kumeyaay/Indiganous Public Art on Campus
Create/Expand on Library Collection of Indigenous Authors [Books and Electronic

!

Chego Muna Callege

Shiitural Uity Week Resources)
APl 15, Develop a Certificate or Degree in Indigenous Studies (Kumeayaay focus)
Grossmont/Cuyamaca Modei - Kumeéyaay Certificate/



e I
»'IL‘G

New Faculty "t :.».‘1 ‘
. 5 L
Institute : 1 { (S).m
' e -‘-‘.
- Faculty Coordinator ‘ & 2 E
- 3 Faculty Liaisons: Instructional, e Are Mesa Days {an 2022)
CTE, Student Services - Hybrid format
- 4 members of current NFI cohort  Camvas Cariant
(many more expected in fall) - Documented Conversations
- Resources Shared
Supporting faculty at milestones: - Equity Conversations

Tenure, Full Professor, Ongoing PL
Accountability of Equity Liquid Syllabus: https://bit.ly/MesaNFI

23


https://bit.ly/MesaNFI
https://bit.ly/MesaNFI

Chairs Academy

Kicked Off in Spring 2021

e mewmy et m.

SAN DIEGOMESA COLLEGE
LOFT

Chairs' Academy

Co-Sponsored by Chair of Chairs, Academic Senate,
and Vice President of Instruction Isabel O'Connor

RENHS=EC TR 2o el N\




CPLC:

Co-Chairs

Sahar King

Todd Williamson Eva Parrill
Classifigd Vice- Instructional Lab Classified
President Technician Senate
" . President
Administrative LOFT |
Assistant Administrative
Assistant
Office of weean
Inst|tyt|ona| LOFT
Effectiveness

Th Liading Colige of Epyand Sseelne

25



CPLC:ClassiCon 2022

(Upcoming)
Back to the 90’s!

ClassiCON 2022 at San Diego Mesa College includes several
events to support the professional and personal growth of
Classified Professionals.

e Focus on building community & wellness
e Presentations by Classified for Classified )
e Technology tips & best practices SAN DIEGOMESA COLEGE

26



New Classified Onboarding

Purpose

Develop relationships and networks across campus groups to promote discovery, growth,
learning, and development opportunities for new classified professionals. Co-create a shared
vision to foster a culture shift of identity that consists of equity-mindedness.

Proposal

With full support from the Classified Onboarding Taskforce, create a Professional
Development Program for employee-driven professional growth and development.The
program is intentional in supporting participants by using a framework that allows them to
choose the depths at which they explore their career and professional potential.

27



New Classified Onboarding

Goal: Connect employees to physical and human resources that will help them flourish and identify a
career path for success.

Deliverables

oos W

NG

To foster and support a culture of Professional Learning & Development
Participation in new Classified Onboarding

Create more professional learning opportunities for classified to attend and to lead
Create more opportunities for classified to participate in shared governance

To increase awareness of Issues Facing Classified and awareness of Social Justice
Issues

To create an action plan to decolonize the workplace

Remove barriers for Classified

28



California Vision
Community
Colleges Resource Center

Cornerstone Professional
Learning LMS

Please sign up.

29



Customized access to the
Vision Resource Center

and the California
Community Colleges
Vision for Success goals

Access to a catalog of
over 8,000 learning
modules from

Skillsoft and
LinkedIn Learning
including all Lynda
content

A centralized home for professional

learning and FLEX opportunities

A California Vision

( ) (,nmmunm
. /‘ Colleges

Resource Center °

Weizome (FIRSTNAME)

SAN DIEGO

MESACOLLEGE
MeNDiTEce

D8] &) Q|M|8L L

- \-\,_\:; HEGO
CrY(COLLEGE

Sw \I’)mn
Cowmun«, }
EOUCATION

Exterrad Training ] Learmer Home | eamer Seare My Tranw ripe LT 1[{{ »\M ~\f\
- {OUECE
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A user centric Learner
Home page that tracks the
user’s professional
learning progress and
accomplishments

Customized professional

learning suggestions
based on user interests,
past professional learning
participation and college
and district suggested and
required professional
learning

Hi Todd! What would you like to learn today?

© 1 Completion
E 0 Meun
A0 sedges

Voux Satpects an

Arzmigs s Covar I Ovenity Mg\ Caturn
IEIGWEe NewT & Berere buTucteret

Yo Lugpigei ¥

.
Thanpeige Vowm { \. ]
0 0 1 & . d
Wt BTN AL MO e . N e 3=
Parmsing e Vidion Crjutabis Flacasmmnt Scaling Inncvation Supparting
for Swoeess (AS T95) Teuls for Shadent 5 Undocummnts
Collepe Admin Training Amplementation -b - - -

Curricalum
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aeons §

Events Calendar

o Add Setwopnl M

< May, 2021 >

LT

25
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A one stop
professional learning
and FLEX calendar
featuring state level
opportunities,
vendor opportunities
(VEBA,
Skillsoft,LinkedIn
Learning, Lynda etc.)
and district and
campus professional
learning
opportunities




5 Thanks!

Any questions ?

jjohnsonO01@sdccd.edu
eparrill@sdccd.edu

@® sking@sdccd.edu
kpalacio@sdccd.edu
twilliamson@sdccd.edu
amacneil@sdccd.edu
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