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Shared Vocabulary

MISSION + VISION
(the why?)

LONG-TERM GOALS
(the what?)

STRATEGIC 
OBJECTIVES

(the how?)

ACTIVITIES
(specifically,

how and when?)
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(the why?)

LONG-TERM GOALS
(the what?)

STRATEGIC 
OBJECTIVES

(the how?)

ACTIVITIES
(specifically,

how and when?)

Mesa 2030
MASTER PLAN

A broad, affirmative 
statement of aspirations for 
a desired outcome
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MISSION + VISION
(the why?)

LONG-TERM GOALS
(the what?)

STRATEGIC 
OBJECTIVES

(the how?)

ACTIVITIES
(specifically,

how and when?)

Mesa 2030
MASTER PLAN

Mesa 2030 Roadmap
5-Year STRATEGIC PLAN

A broad, affirmative 
statement of aspirations for 
a desired outcome

An approach to achieve a 
goal / desired outcome

A specific step a college 
takes to carry out a strategic 
objective

Shared Vocabulary
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Mesa 2030 Long-Term Goals



Defining Success

• What does success look like?

• What OUTCOMES will tell us we have reached this goal?

GUIDING QUESTIONS:

- What did we expect to change?

- How will we know when we reach this goal?

- How will we prove that?



Defining Success

TABLE ACTIVITY:

• Review the goal assigned to your table

• Brainstorm outcomes on sticky notes

• Discuss and select the top 4

• What does success look like?

• What OUTCOMES will tell us we have reached this goal?

GUIDING QUESTIONS:

- What did we expect to change?

- How will we know when we reach this goal?

- How will we prove that?
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Measuring Success

• How could we measure?

• What MEASURES will tell us we have reached this goal?

GUIDING QUESTIONS:

- What do we already measure?

- What resources can we tap into?

CRITERIA FOR IDENTIFYING MEASURES:

- Simple and self-explanatory

- Objectively measures success

- Offers a comparison to gauge performance

- Focuses attention on what matters most

- Measures impact, not activity

- Is cost-effective



Measuring Success

• How could we measure each outcome?

• What MEASURES will tell us we have reached this goal?

TABLE ACTIVITY:

• Identify measurements for each 

outcome

GUIDING QUESTIONS:

- What do we already measure?

- What resources can we tap into?

CRITERIA FOR IDENTIFYING MEASURES:

- Simple and self-explanatory

- Objectively measures success

- Offers a comparison to gauge performance

- Focuses attention on what matters most

- Measures impact, not activity

- Is cost-effective
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Focusing our Efforts

• Where should we FOCUS?

• How can we simplify our Roadmap for greater impact?

KEEP
- Going well, continue

CHANGE
- Good intent, but needs adjusting

TOSS
- Not directly related, distracting; stop doing



Focusing our Efforts

• Where should we focus?

• How can we simplify for impact?

KEEP
- Going well, continue

CHANGE
- Good intent, but needs adjusting

TOSS
- Not directly related, distracting; stop doing

TABLE ACTIVITY:
• Review the current strategic objectives 

for your goal

• Assign a category (keep, change, toss)
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Next Steps

SUMMER 2025

Workshops with a small Taskforce
• Close out current plan

• Strategize on processes for new plan

• Identify the Task Force

• Prepare for Opening Day Convocation and Fall workshops

FALL 2025

Campus Engagement
• Convocation

• Workshops with Taskforce

• Draft new Mesa 2030 Roadmap

SPRING 2025

Reviews and Approvals
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