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Types of Dual Enrollment (@Mesa

* CCAP — California College and Career Access Pathways
. * Goal: Develop pathways from high school to college for underrepresented student

populations

* ACP — Accelerated College Program

* Opportunity for high achieving high school students to complete college courses

* Individual Dual Enrollment

* High school students work with their high school counselors and our admissions office




Overview of CCAP

Partnership between High Schools and Mesa

Student Information

Dual Enrollment

El 7 sections 20232024 AY

Over 30 different courses




CCAP is in the State Chancellor's 2030
Goals

* Goal 1: Equity in Success
* Completion
°* Baccalaureate attainment

* Dual Enrollment in degree pathway

* Dual enrollment for every ninth-grade high school student (12 units by graduation)
* Goal 2: Equity in Access
* Goal 3: Equity in Support
* Maximizing Financial Aid

* Reduce Unite to Completion Source: CCCCO Vision 2030




Partner High Schools (CCAP & ACP

* SPDUSD
s Clhirement S EloeveT: N laella
* Madison * Mission Bay * Morse
* Mt Everest & Pattick Hentp & RPeotntboma
* - SBMet * Untversity City *Kearny

* San Diego High School
* High Tech High

* Mesa * Point Loma




Regional Strong Worktorce Program Dual
Enrollment Funding Opportunity

* Expand opportunities for students to earn up to 12 units and
patticipate as early as 9™ grade

* Providing more equitable dual enrollment programming
*  Expanding dual enrollment in CTE/CE courses

* Expanding populations served to include students under-
represented in higher education

* Enhancing regional Colleges’ abilities to track and use data for
informed decision making




Dual Enrollment Project

. * Phase I (Year 1) & Phase II (Years 2-4)

® Phase I: Create a Strategic Plan




Dual Enrollment Strategic Planning Team

* Gina Abbiate, CCAP Faculty Coordinator
* Alex Berry, Associate Dean, CTE

* Jarred Collins, Chair, ACP

* Laura Mathis, Counselor Rep

* Jennifer Park, Outreach

*  Wendy Smith, Chair, English

* Karina Sandoval, Supervisor, Admissions

*  Maribel Brown, HTH

* Linda Hensley, Dean, Humanities & CCAP

* Hai Hoang, Dean, Institutional Effectiveness




Dual Enrollment Strategic Plan Informed By

SDCCD Strategic Plan

Mesa 2030
Equity Plan
Guided Pathways

Enrollment Management Plan

Strategic Objectives

Mesa2030 Goal

Mesa College will leverage
pathways and partnerships
within its internal and external
communities to eliminate barriers
and provide support for students
entering Mesa College, through
to completion, and beyond to
transfer and employment.

Pathways and Partnerships -------

Strategic Objectives

Develop and implement frameworks to create communities
that can provide more targeted delivery of educational
resources and support services.

Expand partnerships with K-12 institutions to enhance
program offerings and increase access for minoritized
students.

Increase community engagement, experiential learning.
integrated career planning, and workforce training to
prepare students for future careers.

Expand intersegmental pathways to create a seamless
transition between Mesa and k-12, non-credit,
Universities, and careers

Develop and implement technologies, including website
redesign, that will make pathways information available
1o students so that they can effectively utilize this
information in their educational and career planning.

Mesa College Vision:
To be the leading College
of Equity and Excellence

College-wide
Progress Measures

Transfer-level Mathematics and
English Year

College & Career Access Pathway
(CCAP) enroliment

College & Career Access Pathway
(CCAP) successful course completion

Transfer Rates within 2, 3, and 4 years
Transfer Volume

Livable wage job placement

Unit Completion in Term 1

Unit Completion in Year 1

Fall to Spring Retention

Mesa2030 | Strategic Plan 2021-2026




Thankyou for listening!

Any Questions?




