
Emergency Management



Emergency Management Rollout Updates

PHASE I:
Develop Individual Building Evacuation Plans
Completed!

PHASE II:
Establish ICS Positions
Completed. ICS training scheduled for 10/31

PHASE III:
Reboot C-CERT
have completed 5 of 6,
need to complete ICS training

PHASE III:
FRS Radio Collection and Redistribution
Completed

PHASE III:
Emergency Pods
50% complete; items are identified

PHASE IV:
ICS Tabletop Drill
Not complete: this will be done once Phase 2 is completed

PHASE IV:
Building Evacuation Drill
Not complete; Phase 1 must be completed first

(Revised) Phase V:
California ShakeOut Safety Fair
Thursday, Oct 17th 10:00 am – 1:00 pm

(NEW)PHASE VI:
Tabletop with C-CERT & Building Evacuation
-October 16, 2025

October 2024



Emergency Management Rollout Updates

PHASE I:
Develop Individual Building Evacuation Plans
10 of 30 completed.

PHASE II:
Establish ICS Positions
50% complete
Positions are established
ICS training not completed

PHASE III:
Reboot C-CERT
have completed 5 of 6,
need to complete ICS training

PHASE III:
FRS Radio Collection and Redistribution
Completed; radios have been ordered

PHASE III:
Emergency Pods
50% complete; items are identified

PHASE IV:
ICS Tabletop Drill
Not complete: this will be done once Phase 2 is completed

PHASE IV:
Building Evacuation Drill
Not complete; Phase 1 must be completed first

(Revised) Phase V:
California ShakeOut Safety Fair
Tentatively scheduled Oct 17th

(NEW)PHASE VI:
Tabletop with C-CERT & Building Evacuation
-TARGET DATE: TBD - All other phases need to be completed

October 2023



C-CERT Trainings:
March 2024: 14 People
June 2024: 26 People
August 2024: 21

Total C-CERTs: 61 People

Next Training: 18 People
Spring Flex week 2025 

Training By The Numbers



ALICE Trainings:
September 2024: 40 People

Next Training at Mesa: Spring 2025

Training By The Numbers



Alice in Action



RAD Trainings:

October 2024: 21 people

Next Training: 
November 16 & 17, 2024

Training By The Numbers



RAD in Action




