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San Diego Mesa College

2023-24 FTEF Allocation and FTES Targets by Term

Term FTEF
Summer 2023 81.0
Fall 2023 410.0
Intersession 2024 16.0
Spring 2024 398.0
2023-2024 Total 905.0

FTES
1076.0
5441.0
213.0
5282.0
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Mesa Headcount in Thousands Fall and Spring Terms
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Mesa FTES Fall and Spring Terms
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Mesa Productivity Fall and Spring Terms
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Mesa Target and Actual FTES by Year
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Mesa Fall 23 Enrollment and Sections by Modality

52.3%
44.1%

8.0%10'3%

. . 4.2%4.3% 1.7%2.7%
- - s N

On Campus Fully Online  Partially Online  Online Live Off Campus

B % Enrollment M % Sections Note: Hyflex = 0.3%




Enrollment Management Plan Strategies
and Action Plan

|. Develop a student-centered schedule that is predictable, responsive, efficient, and supports
student success, completion, and equity outcomes.

ll. Develop and offer professional development activities for deans, chairs, and classified professions
that provides a broader understanding of enrollment management concepts and actions, as well as
training in EM tools and scheduling practices. Survey results analysis.

lll. Collaborate with District in the development of predictive EM tools that provide access to data
that assists in schedule builds and enrollment analysis.




Legislative Updates

 AB 928
* Cal-GETC
* ADT Intersegmental Implementation Committee Draft Report
* AB 1111 Common Course Numbering
* AB 1705
* Ethnic Studies
* Chaptered Regulations Associate Degree Requirements
* Chaptered Regulations: Work Experience




AB 928

Cal-GETC to be implemented for Fall 2025
Cal-GETC (May 2023)
ICAS review/update of standards for Areas 2-5 this fall
Implementation memo and funding coming soon
Auto enroll in ADT for students who declare transfer as their educational goal
* August 1, 2024
* Exceptions:
* ADT pathway for the chosen major does not exist
* Student’s educational pathway is best served with a local degree
* Student plans to apply to a UC or private college
* Student seeks to pursue a BD at a community college
* Student is seeking to complete a CTE program without an ADT



https://icas-ca.org/standards-policies-and-procedures-manual/

Summary tahle for areas of Distribution for Cal-GETC

CAL-GETC SUBJECT SUBJECT AREA DESCRIPTIONS

AREAS

Area 1 - English One course from each 1A, 1B, and 1C subject
Communication area.

Area 1A: English Composition-

1 course (3 semester or 4 quarter units)
Area 1B: Critical Thinking and Composition-

1 course (3 semester or 4 quarter units)
Area 1C: Oral Communication-

1 course (3 semester or 4 quarter units)

Area 2 — Mathematical One course in Area 2.
Concepts and
Quantitative Reasoning

Area 3 — Arts and One course from each 3A and 3B subject area.
Humanities Area 3A: Arts-
1 course (3 semester or 4 quarter units)
Area 3B: Humanities-
1 course (3 semester or 4 quarter units)

Area 4 — Social and Two courses from two academic disciplines or

Behavioral Sciences in an interdisciplinary sequence.

Area 5 — Physical and One course from each 5A and 5B subject area.

Biological Sciences One of the two courses must include a
laboratory.

Area 5A: Physical Science-

1 course (3 semester or 4 quarter units)
Area 5B: Biological Science-

1 course (3 semester or 4 guarter units)
Area 5C: Laboratory-

(1 semester or 1 quarter unit)

Area 6 — Ethnic Studies  One course in ethnic studies or in a similar
field provided that the course is cross-listed
with ethnic studies.

TOTAL

COURSES PER
SUBJECT AREA

3 courses (9
semester or 12
quarter units; 3
semester or 4
quarter units for
each of 1A, 1B,
and 1C)

1 course (3
semester or 4
guarter units)

2 courses (6
semester or 8
quarter units)

2 courses (6
semester or 8
quarter units)

2 courses (7
semester or 9
quarter units)

1 course (3
semester or 4
guarter units)

11 courses (34
semester or 45
quarter units)




Title 5 Regulations:
Associate Degree Requirements

: chaptered; effective November 16, 2023

* Revisions include re-alignment of general education areas for consistency with Cal-

. GETC areas

* Competencies previously listed separately in title 5 Associate Degree Requirements
now included in Area course requirements

* Minimum GE increases slightly from 18 to 21

* Colleges can continue to determine additional GE requirements locally (ie. Lifelong
learning, information literacy, etc.)

- I —



https://www.cccco.edu/-/media/CCCCO-Website/docs/regulatory-action/bgccc-associate-degree-final-reg-text-a11y.pdf?la=en&hash=C88E0D34E31E975523EEE00E88CCAB1965D5AB64
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| SDCCD Current CCC Proposed Title 5 Revisions*** ~CalGETC
! - General Education General Education General Education
; Title Units Area Title Units Area Title Units
{ - 1 Oral Communication and Critical Thinking 1 English Communication T
‘ English Comp 3 1A English Composition 3 English Comp 3
| 1B Oral Communication and Critical Thinking 3 Critical Thinking 3
|
“ - Oral Communication 3
A2 Communication and Analytical Thinking 32 Mathematical Concepts and Quantitative 32 Mathematical Concepts and Quantitative 3
Reasoning Reasoning
- 3 Arts and Humanities
— o )
- Humanities 3 Arts and Humanities 3 Humanities 3
Social and Behavioral Sciences 4 Social and Behavioral Sciences 3 4 Social and Behavioral Sciences (two 6
disciplines)
- Natural Sciences 3 5 Natural Sciences 3 5 Physical and Biological Sciences
Life Sciences
Physical Sciences Physical Science 3
- Biological Science 3
Laboratory for Physical or Biological 1
Science
- 6 Ethnic Studies* 36 Ethnic Studies




\
1 SDCCD District Requirements** CCC Proposed Title 5 Revisions

Area Subject Units ;
Competence Reading and Written Expression (A1) Merged into 1A "_WIZ—;»
Competence in Mathematics 3 Merged to 2 o
A2
American Institutions/Cal Gov 3 Local Decision
Health Education 3 Local Decision
Exercise Science Activity 1-2 Local Decision
Multicultural Studies 3 Local Decision

*Add Ethnic Studies Fall 2024

**District Requirements = Double Counting Allowed

***0One course may not be counted in more than one general education
area, even if the course is approved in multiple general education areas.
ACalGETC Fall 2025




AB 1111 Common Course Numbering (CCN)

* CCN Taskforce developing implementation recommendations based on target
implementation of 2027

- . (October 2023)

* Elements to pay particular attention to:

* Proposed governance and workgroup structures

* Descriptor elements and degree of alignment (1dentical, equivalent, etc)
* Taxonomy considerations and sample course number

* High level timeline and proposed phased development clusters

* Technology recommendations



https://www.cccco.edu/-/media/CCCCO-Website/docs/report/ab1111-summary-report-oct2023-final-draft-a11y.pdf?la=en&hash=98150771593F22793F3278731DE98FEA9D5CE0FA

Proposed CCN Descriptor Elements

Course Number Identical

Course Title Identical

Unit Amount (x semester/y quarter)  Adheres to an Established Minimum

I Course Description Part 1: Identical

Part 2: Optional; expanded college discretion

Prerequisites Identical

Course Content Required Topics: Identical

Optional Topic Expansion, college discretion (defined in CCN Descriptor Development)

Student Learning Required: Identical

Objectives/Outcomes Optional Details Expanded, college discretion (defined in CCN Descriptor Development)
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1801 = 100-level course
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Title 5 Regulations:
Work Experience

. chaptered July 27, 2023.
* Chancellot's Office August 30,2023

. * Complete revision to work experience regulations

* Credit hours changed: 54 hours = 1.0 units for standalone course

* Opportunity for separate course or embedded within a course
* Opportunity for credit or noncredit
* Opportunities for innovation

o is a helptul resourcel

* Upcoming webinars



https://www.cccco.edu/-/media/CCCCO-Website/Office-of-General-Counsel/bgcccfinalworkexperiencetext20230726ffa11y.pdf?la=en&hash=605C58D56AC13E78C7A3335D4FC7C9CF5FE29C8C
https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/2023-08-29-work-experience-revisions-memo.pdf?la=en&hash=BF4C7BF4905DE15DC4BDAFD56DB55992C07FAE72
https://www.ciwea.org/

AB 1705

Required Action for AB 1705 Implementation

1. ByJuly 1, 2023, all United States high school graduates, and those who have received a high
school equivalency certificate, regardless of background or special population status, who plan to
pursue a certificate, degree, or transfer program offered by the California community colleges,
shall be directly placed into, and, when beginning coursework in English or
mathematics/quantitative reasoning, enrolled in, transfer-level English and mathematics courses.




2. The transfer-level English and math/quantitative reasoning coursework shall satisfy a
requirement of the student’s intended certificate or associate degree or a requirement for transfer
within the intended major.

a. Extended timeline for non-STEM programs: SR
If the college currently requires students in non-STEM programs to take transfer-level
prerequisites that do not satisfy the student’s intended associate degree, colleges X
shall complete the data template provided by the Chancellor's Office by July 2023 to
verify that the prerequisite improves student progress in the program per standards in
Education Code §78213, subd. (e). The prerequisite requirement may only be
continued after July 2024 if it meets these standards.

For example, the Transfer Model Curricula for Business Administration includes
applied calculus or finite math as an option but does not include college algebra;

therefore, if a college requires some students to take college algebra as a prerequisite
to applied calculus or finite math, the college will need to complete the data template
to show that college algebra meets the standards of Education Code §78213, subd. (e).




b. Extended timeline for STEM programs:
By July 2024, colleges shall have at most two transfer-level prerequisites that do not
satisfy the student’s intended associate degree. For example, calculus is the lowest
level of math that satisfies the Transfer Model Curricula for Physics or lower division
transfer requirements for an engineering major. Colleges that require some students
to take three transfer-level math prerequisites, such as college algebra, trigonometry
and precalculus, before gaining access to calculus will need to replace this three-
course preparatory sequence with at most two courses.

If the college currently requires some students in STEM programs to take any transfer-
level prerequisites that do not satisfy the student’s intended associate degree,
colleges shall complete the data template provided by the Chancellor's Office by July
2024 to verify that the student’s progress is improved by taking the prerequisite(s) per
standards in Education Code §78213, subd. (f). The prerequisite requirements may
only be continued after July 2025 if these standards are met.




By July 2023, a community college shall not require students to repeat coursework that they have
successfully completed in high school or college or take coursework that repeats competencies
that the student has demonstrated through other methods of credit for prior learning. STEM
students who have successfully completed precalculus in high school shall have access to calculus
if their program requires calculus.

By July 2023, a community college shall not enroll into noncredit coursework students who have
graduated from a United States high school or been issued a high school equivalency certificate,
as a substitute or replacement for direct placement and enrollment into transfer-level English and
mathematics coursework. Colleges can enroll students into non-credit corequisites that require
co-enrollment in transfer-level coursework.

By July 2023, pretransfer-level enrollment shall only occur for students described as exceptions to
the core tenet of AB 1705 in Education Code §78213, subd. (j). For students in non-transferable
certificate or associate degree programs with English or math requirements, pretransfer-level
enrollment can occur only if the program’s accrediting body or advisory board requires
coursework that cannot be satisfied with transfer-level coursework.




Chancellor’s Office Guidance

We are pleased to release the 2023 Chaptered Legislation and Guidance Report. This serves as an
official notice to districts of all new laws approved by the Legislature and signed by the Governor in
2023. The Chaptered Legislation and Guidance Report was developed as a resource for campuses to
inform them of recently enacted laws related to the California Community Colleges so that they take
the necessary steps to implement. In accordance with the law, it is incumbent upon local leadership
to ensure compliance with all new laws and regulations. Please do not wait until the Chancellor’s
Office issues memos and guidance for bills before taking the necessary steps to become aware of,
prepare for, and work towards compliance.

To support colleges with implementation, the Chancellor’s Office has included information and
preliminary guidance for each bill. Where appropriate, follow up guidance and supporting materials
will be made available to colleges. This report will be updated monthly through March 2024 with
available guidance. This document will be posted on our


https://urldefense.com/v3/__https:/www.cccco.edu/About-Us/Chancellors-Office/Divisions/Governmental-Relations/policy-and-advocacy/Enacted-Bills__;!!PwqFijg!rQPmLtSHTAm5oewCzo6QqJWChuOQxmmRwGcPP__qq5peWv41ytUFGHObkcFZYQdRrchhR8qceQ-_yC5ATiLt$

