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* The Why: Vice-President of
Instruction: Dr. Isabel O’Connor

* Objectives and Deliverable

 Strategic Enrollment
Management Plan Overview
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Original: Create a student-centered schedule that is predictable,
responsive, efficient, and supports student success, completion, and
equity outcomes.

Updated to also include: Approach enrollment management with an
Intentional focus on the FTES, Supplemental, and Student Success

factors of the Student-Centered Funding Formula (SCFF).




By May 2023, the Enrollment Management
Work Group will develop a collaborative,
Innovative, and student-centered Strategic
Enrollment Plan for San Diego Mesa College
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Overview: San Diego Mesa College
Strategic Enrollment Management Plan
2023-2026

Introduction

Mesa’s Mission, Vision, Values

Mesa 2030 and Guided Pathways
Glossary

Environmental Scan

Legislation and Fiscal Considerations
Smart Goals




Spring 23

« (@Goal: Develop the Strategic
Enrollment Management Plan

« Used template from Berkeley City
College for SEM Plan

« Each sub-group drafted Smart Goals

« Smart Goals “rearranged” to better
reflect Mesa operations

« Feedback and more Smart Goals
developed by impacted
departments




Mesa Strategic Enrollment Management
Guiding Principles

Equity and excellence guide our work

Prioritize students' success and retention
Paradigm shift for new direction with support
Embrace innovation

Evidence-based decision-making

Promote departmental and campus collaboration
Exhibit fiscal responsibility

Focus on long-term viability




By 2030, District wide population growth projected
e 20-24 ages ~16% and 25-29 ages by ~28%
 Latinx and AAPI also projected to increase

By 2025-2026, ~5% projected decrease in SD County high
school students

Reasons affecting student enrollment decisions
* Prioritizing work
 Affordability, modality, mental health, and dependent care




 AB 928: Intersegmental GE Pathway (CalGETC)
* AB1111: Common Course Numbering

 Student Centered Funding Formula
e Base (enrollment)
e Supplemental (Promise, Pell, AB 540)
 Student Success (outcomes including completion, transfer,
Math/English first year, 9+ CTE units, regional living wage)
* Many districts face "fiscal cliff" in 25/26 when key hold
harmless provision set to expire

« HEERF funding expires June 2023




SEMP SMART Goals and Actions

A) Strategic Scheduling of Classes
B) Strategic Outreach
C) Strategic Marketing
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F) Professional Development

*Mesa and SDCCD Collaboration Opportunities




Smart Goal Examples

Alignment with
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Smart Goal Examples

Alignment with

worksheets

. .. Year
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Proposed Participatory Governance Group

Purpose: To implement the collaborative, innovative, and
student-centered three-year SEMP.

Accountability: District Enrollment Management Targets,
annually review/assess/update SEMP goals

Goals: college-wide collaboration, increase enrollment,
student retention/completion, utilize data and best

practices




THANK YOU!
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