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PROPOSED CHANGES/REQUESTS FOR 2019-
2020

® MEMBERSHIP ROTATION

® CHANGE TO DOCUMENTS
® REQUEST FORM
° RUBRIC

® ONLINE REQUEST FORM
® 2019-2020 MEETING SCHEDULE - TOPICS
® THELIST - SECOND READING




MEMBERSHIP ROTATION

FHP Membership Rotation List

17-18 19-20 21-22 23-24 25-26

18-19 20-21 22-23 24-25 26-27
Exercise Science Faculty [Desn  |[Dean  |Faculty |Faculty
Business and Technology Faculty |Dean |Dean  [Faculty [Faculty
MNS Faculty |Dean  |Dean  [Faculty [Faculty
Social/Behav. Science Dean |Dean  [Faculty [Faculty [Dean
Student Success and Equity Dean  |Dean  [Faculty [Faculty [Dean
Student Development Faculty |Faculty |[Dean [Dean  [Faculty
Humanities Dean  |Faculty [Faculty [Dean  [Dean
LRAS Dean  |Faculty [Faculty [Dean [Dean
Health Sciences Dean  |Faculty [Faculty [Dean  [Dean
Arts and Languages Faculty |Faculty |[Dean [Dean ([Faculty




REQUEST FORM

® RECENT HIRES BOX — REQUIRED ITEM
® PRIORITIZE MULTIPLE REQUESTS BY PROGRAM REVIEW

° DATA
® 3ANDS YEAR TREND IN % OF FTES TRUGHT BY CONTRACT/ADIUNCT
© 3AND 5 YEAR TREND IN FTEF CHANGE
® LINKTO DATA TO OPEN IN NEW WINDOW
® (Q1TO0 HAVE AUTO-POPULATED FIELD WITH % FTES CONTRACT/ADIUNCT =
© STANDARDIZED EFFICIENCY METRIC

® CUT-OFF DATE FOR REFRESH



http://www.sdmesa.edu/requests/dashboard.html

GCHANGES TO RUBRIC

5an Diego Mesa College

Faculty Hiring Prioritization Scoring Rubric ey
Scoring Rubric
Criteria Highest Lewel — 8 to 10 Mid-Level -4t 7 Minimum Lewvel — 1 to 3 il
points points points

1. FetatFrEFandPereentase | Meed MNarrative is strongly Meed Marrativeis Meed Marrativeis Mot addressed

eFFFEFtausht by Fenure- | substantisted supported substantiated suppored minimally substantizted

sreFenureTrackysHare— | by relevent data by redewent data supported by rlevent

FrmaFooulte arfounsalon data

E Rt e Libeas

StudentRatie-Trend Data

2. Description of and
Rationale for
Position/Assignmeant

Rationale for position stronghy
articulated and justifiestiensd
is—suhstantistedusing by uss
of data setsprevidedby-the
Sffesefrstitutienst
Efestivenass

Rationale for position
articulated and
ustifiestiansdis
substaptstedusiag by uss
of data setsprevidedby
theOHE

Rationale for position
indicated, but not
justified usifrg by use of
datz setsprevided by
Ehe-EHE

Mot addressaed

3/4. Program/Service
Arez Enhancement

Program/Service Areais
significantly impacted

Program/Service Area
isimpacted

Program/Service Areais
minimally impacted

No impact/nat
addressed




ONLINE REQUEST FORM

® WHEN COMPLETING
® ACCESS TO REQUEST BY MORE THAN ONE PERSON
® MAKIMUM THREE REQUEST PER PROGRAM REVIEW

® WHEN SCORING
® ALL REQUESTS ON ONE PAGE

® REQUEST IT SPREADSHEET -
® TALLY AUTOMATICALLY =
® SORTBY COLUMN
® DOWNLOAD AND UPLOAD FUNCTIONALITY




MEETING SCHEDULE

® FALL2019 : FRIDAY 11:30 AM - 1:00 PM - 9/13, 10/11, 11/15,12/13
® TRAINING - SCORING
® TRAINING - DATA
® TRAINING —ONLINE REQUEST FORM
® PROCESS FOR SCORING MULTIPLE POSITIONS
® MEMBERSHIP ROTATION REVIEW

® SPRING 2020: FRIDAY 11:30 AM - 1:30 PM - 2/14, 3/13,4/10,5/15
° NORMING ;
° TALWY £
° REVIEW -




THE LIST - SEGOND RERADING

® 49 REQUESTS
© SUM OF ALL MEMBERS' SCORES
® HIGHEST AND LOWEST SCORES DROPPED







