


PROPOSED CHANGES/REQUESTS FOR 2019-
2020 
• MEMBERSHIP ROTATION 

• CHANGE TO DOCUMENTS 

• REQUEST FORM 

• RUBRIC 

• ONLINE REQUEST FORM 

• 2019-2020 MEETING SCHEDULE – TOPICS 

• THE LIST – SECOND READING 



MEMBERSHIP ROTATION 



REQUEST FORM 

• RECENT HIRES BOX – REQUIRED ITEM 

• PRIORITIZE MULTIPLE REQUESTS BY PROGRAM REVIEW 

• DATA 

• 3 AND 5 YEAR TREND IN % OF FTES TAUGHT BY CONTRACT/ADJUNCT  

• 3 AND 5 YEAR TREND IN FTEF CHANGE  

• LINK TO DATA TO OPEN IN NEW WINDOW 

• Q1 TO HAVE AUTO-POPULATED FIELD WITH % FTES  CONTRACT/ADJUNCT 

• STANDARDIZED EFFICIENCY METRIC 

• CUT-OFF DATE FOR REFRESH 

http://www.sdmesa.edu/requests/dashboard.html


CHANGES TO RUBRIC 



ONLINE REQUEST FORM 

• WHEN COMPLETING 

• ACCESS TO REQUEST BY MORE THAN ONE PERSON 

• MAXIMUM THREE REQUEST PER PROGRAM REVIEW 

• WHEN SCORING 

• ALL REQUESTS ON ONE PAGE 

• REQUEST IT SPREADSHEET – 

• TALLY AUTOMATICALLY 

• SORT BY COLUMN 

• DOWNLOAD AND UPLOAD FUNCTIONALITY 



MEETING SCHEDULE 

• FALL 2019 : FRIDAY 11:30 AM – 1:00 PM – 9/13, 10/11, 11/15, 12/13 

• TRAINING – SCORING 

• TRAINING – DATA 

• TRAINING –ONLINE REQUEST FORM 

• PROCESS FOR SCORING MULTIPLE POSITIONS 

• MEMBERSHIP ROTATION REVIEW 

• SPRING 2020: FRIDAY 11:30 AM – 1:30 PM – 2/14, 3/13, 4/10, 5/15 

• NORMING 

• TALLY 

• REVIEW 

• CHANGES 



THE LIST – SECOND READING 

• 45 REQUESTS 

• SUM OF ALL MEMBERS’ SCORES 

• HIGHEST AND LOWEST SCORES DROPPED 



QUESTIONS 

• Q AND A 


