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 1. Facilities Master Plan 

 2. Cleaning and Communications 

 3. Equipment Replacement & Maintenance  

 4. Environmental Health & Safety 
 

 



 Driven by Accreditation 

 In Draft 
◦ Completion goal -

upcoming year 

 Shared Partnership- 
District/Mesa 

 Address Major Areas: 
◦ Parking 

◦ Performing Arts 

◦ Athletics 

◦ Original Buildings 

◦ Survey College 

 



 Maintenance/Operations 
still an issue 

 Manpower Challenges 

 Increased Awareness 

 Building Layouts 

 New Building Impact: 
◦ Upcoming CBT 

◦ Fine Arts 

 



 Major Areas 
◦ Cooling Tower 

◦ HVAC – G Building 

◦ Baseball Fence 

◦ Flooring – A Building 

◦ Avanza Refurbishment 

◦ STEM Center 

◦ Tutoring Center 

 

 



 Events coverage 
◦ Overlapping requests 

◦ Late Requests 

◦ Administration 

◦ Parking 

 Manpower imbalance 
◦ Cleaning 

◦ Setups 

 



 Website Deployment 




