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Program Review

AUGUST 29 SEPTEMBER 2 - DECEMBER 1 DECEMBER 2 - JANUARY 13-

DECEMBER 1 JANUARY 12 FEBRUARY 3 AR LSS

PROGRAM REVIEW WRITING & TRAINING

DUE BY NOON ON DEC 1: f MANAGER FEEDBACK & FINAL EDIT PERIOD | RESOURCE COMMITTEES
KICKOFF PERIOD + DRAFT PR PERIOD DUE BY NOON ON FEB 3: § BEGIN REVIEW
+ DRAFT RR + FINAL PR
+ FINAL RR
Hyflex format. Lead Writers begin drafting fll Submit Draft Program Review [l Manager reviews drafts and [§ Lead Writers make final edits Begin gererating reports for
Recording will be available. Program Review (PR) and (PR) and Draft Resource completes feedback form in ™ based on feedback and submit ™ Resource Committees.
Resource Request (RR) in Request (RR) by noon for Nuventive. final PR and RR. Begin prioritization processes.
Nuventive. manager review. System closes at noon on Feb 3.

e Meet at regular time (12 to 1:30pm), Zoom, this Friday 02/06

Contact: erabinovich@sdccd.edu
hhoang@sdccd.edu



Committee on Outcomes and Assessment

e No meeting today

e First meeting will be Feb 17: goals for semester

Contact: erabinovich@sdccd.edu
hhoang@sdccd.edu



PIEC | Accreditation: Timeline & Structure
[DRAFT]

2025 Address previous deficiencies; Start discussing on-going structure

2026 Establish an ongoing structure with a clear 7-year timeline, roles, and accountability

2027 Start the Midterm process

2028 Submitin March. Start ISER process in Fall

2029 ISER process continues
2030 Submit ISER in August. Prep for Site Visit in Spring.

2031 Site visitin Spring and Commission Action in Summer

Contact: hjagielinski@sdccd.edu
hhoang@sdccd.edu



e January 2026: Convocation session

Roadmap 2 (2026-2030): Update

February 26, 2026: last workshop: discuss actions and accountability

March to May 2026: broad campus review; governance approval process

Summer 2026: refine tools and structure for implementation

Fall 2026: Roadmap 2 begins

Contact: hhhoang@sdccd.edu
llegaspi@sdccd.edu



