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Background

 Level 1

 Level 2

Mesa2030

Roadmap

10-year Master Plan
Goals: broad, long-term aspiration

5-year Strategic  Plan
Objectives: actionable approach in support of goals
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Roadmap Roadmap

Set Goals
Set Objectives Set Objectives



Mesa 2030 Goals



Sample: From Goals to Strategic Objectives



Padlet Activity How does your work connect with the goals? 
What are you doing that supports the goals? 

Scroll Left/Right to see more Goals
Click   +   icon under the Goal to answer
Hit Publish when done



● Mesa2030 Goals:  5
● Strategic Objectives: 25
● Progress Measures: 34+
● Activities listed in the original Roadmap:  100+
● Activities updates received between Spring 22 & Spring 25: 36

Mesa2030 - By the Number



Mesa2030 Snapshot - Where We Are 
Count of Goals in 24/25 Program Review Data

(same table, 
but in row %)



Mesa2030 Snapshot - Where We Were and Where We Are 
Changing Students Population

Source: SD Mesa Student Characteristics Dashboard 



Mesa2030 Snapshot - Where We Were and Where We Are 
Overall and Some Sub-groups Success Rates (and Equity Gaps)

Source: SD Mesa Course Outcomes  Dashboard 



Mesa2030 Snapshot - Where We Were and Where We Are 
Other Academic Metrics

Source: CCCCO Student Success Metrics Dashboard



Mesa2030 Snapshot - Where We Were and Where We Are 
Employment Metrics

Source: CCCCO Student Success Metrics Dashboard 



Some Reflections

● Contextual factors matter 
● Many strategic objectives  
● Certain strategic objectives are broad

○ An activity could align with multiple objectives, and at the same time, not directly aligned with any objective
● Lack of clarity on the leads for each objective - impacting accountability 
● Lack of clarity on the how to achieve the strategic objectives  
● Lack of clarity and accountability about measures (progress, outputs, outcomes) at an activity level and at the college level

○ To what extent do we value the semesterly activity status update vs. yearly KPI? 
● Lack of intentionality on SMART-E goals 
● Lack of process to ensure the plan will be followed 

○ Activities prioritization: what happens if what we do does not align with Mesa2030?
○ Resources prioritization: how to ensure resources are allocated to impactful activities towards the goals?
○ Reporting: accountability to ensure people are following the plan and reporting on what they are working on

Why are we seeing this? What is missing? Other thoughts?

“Possibly wrong, definitely incomplete”


