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Important points to remember 

○ Our Work Plan is due Friday, March 30, 2018 

○ The plan covers activity for Spring 2018 – Summer 2019 

○ This work plan is a snapshot of our current efforts. Things will change 

○ Flexibility is built into the system 

○ Feedback Overview 
 Some of the feedback was already included in the plan 
 Other items can be used to inform the actual work (i.e. it spoke to the “how” not the “what”) 
 Funding Allocation suggestions (clarified that allocations are guestimates and will be finalized in the 

implementation phase) 
 Include Mental Health 
 Grammar 
 Kudos  
 Next Steps: Feedback will be shared with the appropriate teams during our next phase 
 

o Actions taken since the March 1st draft 
 Added Mental Health Services to the Proactive & Integrated Academic/Student Support element 
 Completed the Implementation Timeline 
 Answered required and optional question regarding Chancellor’s Office Support 

 



PRIORITIZED ELEMENTS 

Element 2: Shared Metrics 

Element 4: Inclusive Decision-Making Structures 

Element 6: Guided Majors & Career Exploration Opportunities 

Element 7: Improved Basic Skills 

Element 8: Clear Program Requirements 

Element 9: Proactive and Integrated Academic and Student Supports 
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THANKS! 
Any questions? 

For more information visit http://bit.ly/mesapathways  

http://bit.ly/mesapathways

