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ACP Event:

The Mesa Pathways team participated in the Club Rush from September 20" — 22" to meet
students and introduce them to our new Academic and Career Pathways. Students shared their
contact information so that they could receive more information on the ACPs as well as more
upcoming events around ACPs. Student received Pathways swag, snacks, and took a turn at
the prize wheel to win various Pathways prizes. Be on the lookout for more ACP events coming
soon.

Special thanks to the faculty, counselors, our Pathways Fellows, and Career Ambassadors for
coming out to meet with our students, provide information, to help with the giveaways and swag
to students.

NOVA: Acknowledgment of Assurances — Phase 1 Report Plan + 2022-2023 Funding and
Requirements (2022-2023):

A presentation was made to MPC regarding the one-time funding in support of continuing
Guided Pathways. SDCCD received $1,381,160 of the $47,500,000 distributed amongst all
California community colleges. Mesa’s portion of the $1,381,160 is $542,098. There are three
phases of funding. For Phase 1, each college is required to agree with the program
requirements that were outlined by the Chancellor’'s Office (Acknowledgement of Assurance)
with emphasis on projects such as: SEA Program, Associate Degrees for Transfer (ADTS), Zero
Textbook cost (ZTC) Programs, Adult Education, and Strong Workforce. Mesa College has
submitted its Acknowledgement of Assurances. Phase Il will be out in later this Fall and will
consist of workplan for our Mesa Pathways work for the years 2022- 2024. The CCCO is still
developing the work plan content and structure. Phase Il will be out in June 2023; the
Chancellor’s Office will make a determination based on the Phase Il required work plans. If your
constituency group would like the information presented, please contact Howard/Marisa.

Student Success Teams:

The Student Success Team project team core members are actively engaging with students
and meeting with great success. Students are being informed about activities on campus as well
as supports that are available through the college. Students are contacted every two weeks.

Students were directed to the Career Compass, were introduced to the Pathways Fellows who
are on the Student Success Teams. The Pathways Fellows developed an activity that will
remind students to enroll in the 2nd eight-week class for a transfer level math/English.

This project team will continue to meet throughout the semester to monitor and/or modify their
communication and intervention plan, and will be providing updates to MPC throughout the
semester. Special thanks to the project team leads: lan Duckles, Gina Abbiate and Pahua
Vang, as well as the pilot team, for their efforts to successfully launch this pilot.



Data Coaches:

The Data Coaches training program has launched with nine participants. Every other week
there will be an in-person meeting with a presentation and then the following meeting with
asynchronous materials to access through Canvas. The goal is to prepare the teams to go
across campus and have them assist with different projects such as growing into a larger group
of coaches, how to utilize their skills across campus, and there will be ongoing trainings as
needed. Maybe in the future have a survey on how data is being utilized across campus and
measure the efficiency of the program.

Thank you to the project leads Gina Abbiate and Anda McComb for their leadership on this
project and to project assistant Stephanie Oldengram and the rest of the Data Coaches project
team for the great work on this project.

Call for Members: Pathways Workgroups and Project Teams: If you are interested in
becoming involved in a Pathways workgroup or project team, please reach out to
MesaPathways@sdccd.edu.

Next MPC Meeting: Our next MPC Meeting is scheduled for Wednesday, October 12th from
12:45 - 2:15 pm (meetings are held online via Zoom)

To learn more about Mesa Pathways: https://www.sdmesa.edu/mesa-pathways/
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