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Mesa Pathways Workplan

• Final allocation of funding has been received.

• Spending deadline is June 30, 2026.

• Workplan replaces the SOAA.

• Goal is to have Mesa Pathways serve as the lens for 

our equity work.



Our Mesa Pathways 
Workplan …

• Centered on being equity focused.

• Employs a student centric approach.

• Fosters a culture of success & caring.

• Maps directly to our Equity and Mesa 
2030 Strategic plans.

• Outcomes targets match our Equity 
Plan.



Focus & Alignment

The plan focuses on our:

• Black / African American students

• Hispanic / Latino/a/x students

• Asian American, Native American, and Pacific 
Islander students

Aligning with the Student-Centered Funding Formula 
metrics:

• Enrollment

• Persistence

• Completion of Transfer-level Math & English

• Transfer

• Completion and Student Success



Integration of Pathways with 
Established Programs

• Student Equity & Achievement 

• Associate Degree for Transfer 

• Zero Textbook Cost to Degree 

• Strong Workforce Program  



• Clarify academic and career goals. 

• Provide a clear roadmap.

• Ensure timely completion.

• Facilitate communication and support.

• Encourage reflection and adaption.



Thank you!!


