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Planning and Institutional
Effectiveness Committee




Accreditation

Program Review/Outcomes

Governance

Roadmap Implementation

Integrated Planning Documents

Recommend development of Accreditation Steering Committee
Recommend composition for Accreditation Steering Committee
Support the development of the Accreditation timeline

Monitor progress and timeline adherence

Support development of ISER

Support the selection of new software

Collaborate on the development of a training plan for new software
Ensure alignment with Roadmap objectives

Support FHP, CHP, and BARC processes

Evaluate implementation of Gov101
Revise Gov101 based on feedback
Administer Governance Self-Evaluation survey

Coordinate assignment of leadership responsibilities for each
objective

Integrate Roadmap tasks into Integrated Planning Calendar
Monitor development of Progress report Template

Develop template for Committee Reports to PIEC

Revisiting the list of who reports to PIEC

Update IP Calendar



‘ Accomplishments to date:

Recommended development of Accreditation Steering Committee
Established membership composition for Accreditation Steering
Committee

Supporting the development of the Accreditation timeline
Collaborating on the goals and continued implementation of Gov101
Developed a grid with objectives towards the Roadmap

implementation

Coordinated assignment of leadership responsibilities for each
Roadmap objective
Integrated Roadmap tasks into the Integrated Planning Calendar

Updated the Integrated Planning Calendar


https://sites.google.com/view/mesa2030/roadmap-implementation
https://www.sdmesa.edu/about-mesa/governance/IPCalendar2021_2022__updated_9-29-21.pdf
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https://sites.google.com/view/mesa2030/roadmap-to-mesa2030

Program Review Steering
Committee




2021-2022 Program Review Timeline

June-July

IE develops workspaces, updates data Eeguest Portal updated PE. committee summer test group gives feedabck resworkspaces

August 16-December 2
Lead Writers work on Program Rewview in Taskstream

December 6
Program Eeview Due Taskstream closedfor Manager review

December GQJanllat'}f 10
Manager Review Period

h

January 11-February 6
Final edits Taskstream closesFeb. 6

February 6-March 13

Eesource Committees (BARC, CHP, FHF) complete prioritization processes IP Survey administration
March 14-May 1
Fesource committees report outto other committees IP Survey Results shared with committees Processimprovements identified

Final recommendations (prioritization lists and process improvements) to President’s Cabinet

Postresource group results on [E webpage Processimprovements sharedwith [E office Post/Share Program review report



2021-2022 PR Training Schedule

TRAINING SCHEDULE 2021-2022

Training session formats

(1) Group training/open sessions in Zoom**

(2) Self-Service Video Tutorials and recordings of Zoom sessions

(3) Personalized/Individual sessions Via Zoom request by email sking@sdecd.edu

(4) Anytime, Email or call A-109; x2509 sking@sdced edu bherrin®@sdecd edu amccombi@sdecd edu

Date Time Location Intended Audience Topic FLEX#
Woednesday, Sept 29 100 am 200 pm | Zoom Lead Writers Orientation & TaskStream Intro Meeting 1D: 991 0368 4818 10596
Monday, Oct 4 3:00pm-4:00 pm Zoom ALl Research/Data Training Meeting [1): 920 1465 9904 10597
Monday, Oct 11 1100 am-12:00 pm ALL Resource Request: CHP form Meeting [D: 906 7235 7944 10538/
Friday, Oct 15 10:00 am - 100 am | Zoom Lead Writers Open work session Meecting ID: 927 5678 3310 10599
Monday, Oct 18 00 pm- 1200 pm [Zoom ALL Resource Request: FHP form Mecting ID: 998 4310 6398 10601
Monday, Oct I8 3:00 pm-4:00 pm Zoom All Resource Request: BARC form Meeting 1) 97504800378 10600
Friday, Nov 5 0 am- 200 pm  |Zoom Lead Writers Open work session Meeting 1D: 927 5678 3310 10602
Monday, Dec & 100 am- 200 pm  |Zoom Lead Writers Open work session Mecting ID: 927 5678 3310 10603
Timeline
Monday, Dec 6 by midnight Lead Writers Must be ready to review
Monday, Dec 6 thru Friday, Jan 10, 2021 Managers Enter reviews into Taskstream
Tuesday, Jan Il thru Monday, Feb 7, 2021 Lead Writers Final edits
Monday. Feb 7 by midnight ALl System closes

**ZOOM trainings will be recorded and posted on website.
Open work sessions: Trainers available




‘ Program Review Progress

Resource Committees (BARC,
: : _ CHP, FHP) complete
Program Review Orientation and L

2 prioritization processes
Training

Software selection

Spring 2022

FAIl 2021
“ O

Fall 2021 Spring 2022

Program Review Handbook IP Survey Results shared
Align PR workspace with Roadmap with committees

Align Program Review & Resource
Allocation




Roadmap Objectives Related to
PR and RA

|

Completion 3: Design and promote programs and services that intentionally target a
reduction in equity gaps in completion outcomes

Community 2: Develop activities, spaces, and programs that support a sense of belonging
with a focus on antiracism, historically minoritized groups*, and inclusion.

Community 3: Build a culture of communication that is evidence-based, race-conscious,
institutionally focused, systemically aware, and equity advancing

Stewardship 2: Support processes and initiatives that prioritize environmental
sustainability and reduce Mesa College’s impact on climate change.

Stewardship 5: Increased campus understanding, communication of and transparency in
budget and resource allocation.

Scholarship 2: Evaluate and improve Diversity, Equity, and Inclusion practices in classroom
environments, campus activities, departments, schools, and administrative units.
Scholarship 4: Expand the use of innovative and high-quality teaching, learning, and

support practices that achieve equitable outcomes and increases student success.
10



Committee on Outcomes
Assessment




‘ COA’s Statement of Purpose

The Committee on Outcomes and Assessment (COA) has, as its primary goal,
to facilitate an equitable, accessible, and meaningful learning experience for all
Mesa students. In order to achieve this purpose, COA will establish and
maintain structures and standards for outcomes assessment, create a
framework for authentic assessment of learning, support innovation and
provide professional learning around outcomes assessment, promote a
culture that integrates outcomes assessment results into the continuous

quality improvement cycle, and ensure Institutional Learning Outcomes reflect
Mesa’s Mission and curriculum.

12



‘ COA Deliverables 2021-22

1. Develop a timeline for the new cycle with major
milestones.
Develop a framework for authentic assessment.
Support the selection, piloting and development of a
training plan for new software.

4. Expand professional learning and create tools for
communities of practice.

5. Develop Outcomes Handbook.

13



Outcomes Assessment Timeline

New Mesa OA Hired
OA Summer Work Group Planning and Research

OA in Canvas Beta Testing
Group Work
Districtwide OA Workgroup
for New Software Selection

Districtwide OA Workgroup for New Software
Selection (ongoing)

(ongoing) New OA Cycle
Begins

O O
O

Spring 2020 Fall 2021 SummeiERE
el OA End of Cycle
OA Canvas She ) Submission Deadline
Development COA Kick Off New OA Cycle Set-Up Work

New COA Deliverables
DOC Orientation
OA Completion Tracking Project
DOC Office Hours (ongoing)
Districtwide OA Workgroup for
New Software Selection (ongoing)

Definitions:
COA = Committee on Outcomes Assessment
DOC= Department Outcomes Coordinator
OA = Outcomes Assessment
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Roadmap Objectives Related to
Outcomes

O Scholarship 2: Evaluate and improve Diversity, Equity, and Inclusion
practices in classroom environments, campus activities, departments,
schools, and administrative units.

(d Scholarship 4: Expand the use of innovative and high-quality teaching,
learning, and support practices that achieve equitable outcomes and
increases student success.

15



‘ Informational Videos for DOCs

Outcomes in Canvas Demo Outcomes Completion Tracking
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b ¢
\ PN 4
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http://www.youtube.com/watch?v=vgVGnFchgFc
http://www.youtube.com/watch?v=TdOAEprfOw0

