Despite the
circumstances we
haven't stopped we
have even grown!
English Math

com pletion BIG
jump from 17-18 to
18-158

There are a lot of
different things wea
nead to checkin on
and continue to
Improve. This s a
huge undertaking and
It will take a group
affort to make aquity
come Into frultion and
bring everything
togather.

Flexibility in
students meeting
deadlines for
assignments.

Adapting to student

needs.

Equity gaps
increased greatly for
Native
American/Alaskan
students.

MakKe It past the 15T

magnified in the

anline amslrenme k.

the most d"r-npll.
lowrast retention and

yaar, warm ’?
Lo e at have l/we learne o
balon Is u - spreak a systems
impnrﬂ':'i racial that were not bullt for
disparities present them, we should
within the course remove them
success rate "Crading for Equity" Support teams are immediately.
comparing all by Joe Feldman <-- culminating through Howewver, this creates
students to 1st time This is a great instructional and EQOPS- accass to another problem,
students, presence of resource for ideas student services to Students may not mesting with what structure will be
mantal haalth on how you can support our students. volunteer when they students within a
make equity a Bring our services to are mmmlbl:ﬂl for
them, and not have S re
reality in your students seek out our BLEURNIG - Arvt tewniad engaged and enables Syster nic
classroom. PLEASE - outreach Is helpful. them to reach thair ha i
READ ITII prog streamlined access s goals. Online = I'Irgﬂ 5
helpful eounseling :I’iﬂﬁ! I-
Intrments are
The OPP with the Impiementea to make it Individual
Athletes is a great changes for our :hﬂl‘l‘gﬂ is
students, particularly
g‘lﬂ‘h'_;f;l':fp“"‘ b Making content for our students of needed too!
Shows how teams it s s mlnn:;;:gzlm What are the stories
k together lives is an important e ave an behind the numbers
to get services to equity-driven sole purpose Is to in the equity gaps? difference in F2F we
our students. it for students reach out to the The call campaign get to know more of
support for studen current students and to AA students, did them well. Especially Many hours to ma
see how they are those speak to the How do you share in the hands-on labs. instructional videc
daina in elass. in lifa. equity gaps?? ina that is That is where they new materials, anc
H‘“_th ""ft:ﬂ to build relationships. new ways to
Long pathways in u“g:"“r:“ ng Also hanging out in interact with
and BUILDING can create problems 'h‘d'“t:‘ to ﬂc"t::ﬂ
COMMUNITY for some students. thhmwi-mﬂr. - ng
is assantial Qur students are the viriualspace |
managing so much;
and we're also
absorbing a lot of
Work done by their challenges and Sticking with
Equity and action professors to make ““"tm feel the process The student's that
using data material more Students can be pckglngi il and looking at are happier with the
ection of how t effective online had offended when we e p s online format seem
Question of how to lower drop rates, offer help-how can figure out the *how how they see to be the ones with
make that data which suggests that we avoid pinning it to remain connected themselves in lighter school loads.
relevant and what not all professors b ol studant offies a5 a community to
to do with/about were doing similar o the whole d'IH- sunnaort our students. it.
them. work. How can we :
share this with
others?
STUCenTs STruggle a Tell people how to do format. | have also
lot and it is magnified It - How do we learned that there are
the work is not Students don't just during the pandemic. connect with people so many things
From the CTE done, we must drop a class, even Students want and letting go of the working against them
:;':i:l.f‘tr:::dint internal outreach continue to reach thﬂl.lﬂh th‘yil‘ not Em;‘;r::; not assumptions that 'Il::m'.h.s;uﬂn;ﬂ the
surprising about all we have been able out to students, we :uﬁng bti::m R vty :::Inw:nh:tkumt': gh:.w spaces at home and
the great work to find more may have to go back T ith othe Students are craving e how some are not
being done. completers. to the drawing e these connactions to help support. effective spaces for
board over & over and the instructor. and have been learning. Helping
lh.ldlnt_l -I:I_'-!Ih

Looking at
instruction
deadlines, updating
syllabi to reflect
student needs.

Data on
number of
students
depression,
anxiety

8: impressed with
wholistic /comprehens
ive approach Mesa
has implemented over
the last year, student
services &
intentionality towards
black students, the
longevity of our
programming (not
one & done)
best of the situation.
How the approach
studying and problam
soling. Seslng
students from a
different perspeactive.
It iz clearar on how
miany hours that they
are studying for the
clags



2. What have |/we done to support equity in my/our spaces?

agenda item

o Late start
H51 STEM Core
accelerates students List&ning; T‘Fi;‘liﬁﬂ‘ courses in an Ask students what
through a Math serving as a g’i‘?}aﬂ St0 ";-\o’l effort to reach partnenng witn Making sure barriers exist that is
Pathway to complate Suppnrt to our uv ﬂ_ﬂﬁ‘ students who Chicano/a & Black preventing their
calculus in one year. gL ane \-;_o‘-‘dz ha Studies to go into the panels are enrollmentand
BIPOC students have students. € . infﬂ cd may have classroom to directly diverse GEO retention, and then
=t e e ﬁ‘ﬂw dropped. Try to reach students with Scie m put in WORK on
w 5P 11.!1 n‘f“"‘ﬂ\ﬁ BFCT oraanize hot the services. Doing ncea removing those
program. Could be a o Srgentie het = humanize the  direct black student women barriers.
ﬁuln-?.ld mln.:-dal for ot her b, @ mm = “‘5: T'-.gﬂﬁl data. Make it outreach. Educating
gh UnitPrOgIAME:  ired Urban s o Psies 3 ' students about what S
Restoration Center q%"ﬂéﬂ% {"% n)increasing ‘d‘.\"" jals 18 elt easy to mr Counseling actually is conversations with
to provide off E@‘ﬁﬁq%ﬂ?#&; ACOREE, Tﬂ“‘ﬂdﬂ igeos: and relevant. and how it halps. It students about why.
campus counseling U, 90y, 8. 50, Ory diver takas tha villaoa. And Encouraging using
for Black students a%"ﬁ% l"?“l“'P‘?';El"'i'-vﬁ- o ‘0 personal
by Black theranists ;.7::% ig.;.q. @ Being willing to be experiences within
t,,‘" ansune g hh;*%a ' %ﬂ"’% vulnerable and lean their projects and
to assemble affinity ' e Vg, Oy create assignments B students treated the abbroaches & students to
groupsang —-=-*4-- that promote welcoming them to same. Inquired with U t:;fhnl Les program to uam v
other profi cultural sensitivity, campus and district to create F.;,% Ui, q become bilingual
learning ra restorative justice, encouraging them query and then ingg, 85,0 mg, teachers (next step
these goal and highlighting iy o A personally omailed  Zq sricgyoom %l is to recruit black
- Admissio ethnic diversity ALL students that sty ", students to become
CTE in-reach m ns: counselor. \dentify as black ﬁﬁ%ﬂ . Quigg,, K-12 teachers)
for completion raa:hing out L t k Created 'check-ins' %‘“"ﬂ. hﬁr“"”lﬁ )
to black earned to as
students better, more Using
is
_ nuanced UPlifting student 0 E R E:ﬁi?. :'l;::;:han
ra h voices, inolving
Workshops have .EEF.PT tspec F@Searc them in the work Working on BIPOC compare general
been created for ?TF’QT#E of time during questions. APIA Toen ; and Black student Flndlng Look at the amazing student
targeted groups ﬂiﬂ#ﬂn#tn give department Hall-student led retention by focusing 'I"""""’hlf """";“' F"“:[L::E 1 population fapplicant
howewver all are pa"l-’l""”ﬂz on meetings to :Equ x thh:;:nk:d h-umaaln Inwar mst Sr::mwch ﬁ:nmas - pm:jhr:zirntitmp
welcome c tr ize best i - yslcal and menta see parities,
uidan strateg collaboration around
S0P ™ o practices in equity %"ﬁ%ﬂ.&* Lo text equitable course where is there room
i:ull.t:l'f" nt to address the % ”~ %% program through for improvement,
U™ e stude® 9aps oy O Student Health R most scholarships are
ottt ﬁ?o% B8 %, ‘1,# cervices books. https://sites.google.co  nop naeds-based i
gucces® . 61,_ *q.(‘ﬁ,. ' m /view /designZ2align/s
eg'.gi;;;q Y s hare-outs fauthuser=0
- %
p 4&, L, , We schedule
More OER for ©Pportunities t itin to th well 4 s,:?, g c%”ﬂ; We work to pay Laptop rentals learning
instruction for learning. (o] n to the e ool s attentiontothe oy donte opportunities that Intentional
We have to do I topic ¢ Q Q%n groups that are in . . will empower them and ta ed
o k first ACti on eva s:'.mrnic . Mo need and reachout  With system in to bridge equity r’?ﬂt
e Wor Fst. ra pra : to them. su .
process. lo as a standing place to track.  gaps. Ppo



3. What am |l/we thinking about doing to continue to support
equity and success in my/our space”?

Establish a culture

of when we are
calling in when it
comes to equity.
Making themselves Consistent e
having these and increased Eﬂmffur facn-éﬂar to
conversations. More information in ' E':;“:"?H,. each
Looking at information across the other.
:ﬂf tﬂt:"“g for students. campus to
Reviewing data of uaen students
Who accesses our voices along rodding
CHP In?:m rporate mimors the atudert with facul'l;y Creating online/zoom
review 0 thatwe | Population so'that voices spaces (both Looking at Online forms appolntiants for
prioritize equity in B e e that in-personand learmedthat keeping :"ﬂ“:;::t submission, students after
hiring priority support them. online) to during the first year, Petitions- JIRA ;f.u,.,m tatha
build from an academic, :artiﬁcat&s- and others pus
tal health,
connection cour nseling, and
Efforts in counseling student service
dedicated have been setup so support perspective,
:I:ﬁ“phhgputn doing they are sustainable is really important. Humaniies and Arts Laptﬂp
outreach to check in and will continue to Thus, special and Languages - Reminders to tals f
on different or all move forward. consideration should school meetings on not put the rentais ror
m;tﬂuht. asso o ML"EE" o Euﬂphnrt S burden of students.
many of our Finding ways to represent all faculty? So that it can effort on
students need to make contact with groups- as many as | create further those affected
know that we care. students that may can find in my PP benefits for the most
have been left slides students. Working to
behind. implement change for
the benefit of
studants
continue to offer
i Making it online services-
Sharing and as Buildi taini . . some students
Sharing and H““"‘Pumg difficult to g e kg Hiring Be relentless, more cannotvisitduring .
across all . q : students to collaboration between . e e Lo e infnn':'ngntinn with all
constituencies. how does this quit. programs /department diverse equity, lookathiring  can takea few campus leaders (esp
el PapBar ' ops proctiees Bhone call or soom  Student leaders) to
of the committees equity*? PoOp understand the
to the broader meetings “why" of all the
S programs



4. What i1s the work |/we still need to do?

How do we
dismantle the
structural

barriers

that

still exist?

Randomly survey
students and check
which services
students know
about (Canvas, Mesa
Commons, etc)

'walk

walk'

offering virtual
services/workshops/et
<. to students has

Attend Gina's FLEX

Presentation - An

Inspiration Series -
"Fridays with Gina" :)

normalize
having tough
conversations

Learn how to
be intrusive,
how to make
it hard for
students to
not quit.
Marketing to more
students so more
students know
about all of the
services we offer
Inviting
people into
challenging, We need to
difficult, find a way to
courageous reach the part
convos. time students
Use the great work
with African

American Students
to share informatior

with more students
being PROC

Culturally Relevant :Et::ﬂlﬁ L
pedagogy and :
sensitivity to equity
gaps and data needs
to be Incorporated
inte pedagogy and
should potentially be we need
acomponent of the s\ m.port
evaluation process. t:.h fﬂﬂll“?

Lonunue o8 moed
dashboards
(espacially equity]) in
all the work we do.
They shouldn't just be
looked at when wea
are doing program
review. Connections
betwean this data and
averything that is

MUST captured students
streamline that we were not
finding before so
curriculum o iniing that
process support will be
helpful. need to

institutionalize this.

work from this group.
Maybe focus on this

group and other

LR b L S lm“
students, encourage

vWe neeqa to nna a way
to MANDATE faculty
to attend at least ONE
per semester, an
event or training that
promotes cultural
sensitivity, restorative

slander/discriminate
against students.
Saying HORRENDOUS
things about a
student(s) and not
being immediately
made accountable for
their actions, doesn't
send the right
message to students.
An example should've

Consolidation of
sarvics
inks/connections that
faculty /staff for easy
access. (e.g. a website
or camyas shell where

justice, or ":ﬂ'::"“h" can live
equity-minded S,
training/activities. It's
always the same
facultv in the trainina Require Equity

trainings

[Anti-Racism, Cultural

compeatancy, LGBTO#
Safe Zone, etc.) of all

-dnnq r_uud_: to be

groups monthly and
intentionally. Kapwa:|
exist because you

exist. Sense of
community and
connection with each

other. Raise

awareness on equity

Need to rethink
curriculum in my
discipline to make it
more culturally
responsive and
diverse. Too many
dead white guys.

tham to com @ amployeas when thay
their .:.d-mﬁiu.'.‘ Hiring practice start and for those
Soclal media, and focused on equity. Nead 1o convines all who have been here a
alternative ways of Applicant pool staff and faculty to while.
communication, seem diversification. huyintuthnidi];
o oat the mestage that black students
out. Also, following up and BIPOC students
with our need special Eh:.rz Illrh:::-.nll.
rvareatia iit by ttention. ng
o . ane & Journeys an whatdo
ntegrated part of courses look
Continue to push the student like comin
boundaries of higher enroliment/applicatio back t g
education. Move away R ack 1o
neeq to ensure at  pexing o itaries Qn-campus
workshops and event | oqieobien Craate courses?
and classroom space where It s okay
activities are reaching .
Tech supportand black students, and e Make CRUISE
marketing /outreach of this may invelve meort "Orientation"
=i W = Beok reaursdforail Whatsupport
: o spacific
wea get even better communities. Want to with students dﬂ fﬂﬂl..llt}" ﬂl'ld How do we su F‘Pﬂl’t
matching students up demonstrate that scalli staff need? faculty and students
who nead technology groups are welcome ca ng as we return back to
with the free tech and wa want ta haar pggp'g in" campus?
avallable?



Use technology to
showcasa what wa

mean, and what |5
available. We have
to do better whan

5. What student groups are teams structured around?

Commuter

Students

Interdiseiplinary
STEM

students change o Focus on second-year, Both Academic and
paths How do we career exploration is third-year, and Career Pathways
;fdntnh‘rrnmthn goals cﬁticﬂli-[“:!r E:n I::H beyond students and and affinity groups
the students? Do general (online tools the supports adult lea how
Athletes. EOPS. DSPS we have that data? gtc. ) Talking to necessary to prepare - allll'rd th‘ril:nrs integration - focreate f:mﬂn;tﬂm‘:td How to reach
Foster Youth, Puente, Can we use data to faculty to b unique needs with library orientation” populations. students that
Umdja, Honors, inform the way teach/work in those :'d"l‘:.'“::‘i'l‘“:l'l service- "how :‘1’::’;‘:?"“ ot
Veterans, Summer s?;dumt:rﬁm , areas. oL to research" are n
s srove wrafomas skl generally in
Mathletics, ICC, AS, L group
it First-time
Music, Theatre C
Alled HEakth :"5 th’t : HS student group: gﬁn:ri?jlfarly S AU college
aven't ye CCAP, ACP, Dual " chadane tudents
registered or Majors Enroliment. MET. :t;_-intn::“r:;tmm content area students who studen Arn_und
groupings. / FastTrack. Team of: a degree/certificate have everyone can Majors
SDSU those who discipline e, expert later is withdrawn benefit, but at
have stopped cohorts counseling, important Students tend different
microsite financial aid...and to bond i levels--some
out instruction ond in students don't/want
program orientation UMOJA need intrusive
:ﬂ'tt:r.“ working over a support athletes
Academic KaDwa Students student's students who Admissions/Financial commeon
pwa, enrolled in goals in terms Ald and Counseling to
and Puente, Umoja  Math/English of learning need support support students, major/interest
in their first
PROMISE Career Iéearning iti year outcomes el Leaming Modality - Non
Program ommunities Online synchronous, traditi | EOPS
Pathwa o
ys online students- like
OPP gl parents
rid Classes, on
Around foster e tone loarma / students who campus, ofsiie, ate. _
affinity groups ~ expandthe = youth, international  degree seeking / are returning cudents who desired
(Veterans, have- puenteonly ~ Nextup  students professional for 2nd career are falling group:
Athletes, has 25 studentsbut  students development/ etc or expanded behind to SST Al
Former Foster 190 of latinx career skills PUENTE experience with working
i first )
Youth, etc.) St gan, | yeer students
ask the All students MANY clubs - 'E“I:'taﬂ"“““-m g
- getintoa student led e Ihers, Dased on
Career-ready Around stucients student team, LGBTQ+ Stucdent izati major/career path) Am_"' nd
Students: Academi which groups  ..cdon Identified Diversity Club. Class °rganizations Majors
students who Transfer C:E;m €aN do THEYwant  programor Students --- some clubs d
arereadyto  Students oo ove to be in? major. on hiatus in stude
the Distance
go into their Umoja, affinity  cfimate e ; rt-ﬁm:u students-
career field groups, career online Interests KAPWA purny
Bridges to goals eres specifically want to
Baccalaureate ' learners enroll in part-time
EOPS enrollment



6. What is the goal of student success teams?

Wﬂ:“"“i“ﬂf"f’:‘ perspective
spaces. Redefining hat about students &
how students view :;P.n:m SR outreach
accessing assistant g share about the infarmation bulld
in all the aspects of Getting students services and community
student experience. S o wees.  Supporting through/over that Crogte s community resources on A
Culturally aware more people to students equity gap of -n?':lsh]r::s:ith campus and make
spaces. h continuing P them accessible for ..otivating
reach more a|nng their through/after the similar goals and students (From students-keep them
students journe ' first semester interests. Tearms are focused on what their Holistic
Y: wWerTe . different groups) data e
the HYPE crossfunctionsiand  Visibility ~ guidethemthiough  SUPPOT
infused equity the weeds/forest.
prepare students with PEOPLE! of Inspire love of lifelong
:I:IIII: h:m in Providing students resources ::lmming through this
the sardces. how to Opening up the Closing equity a variety of ways to :
use the library, how to opportunities, based creating buildi access address
ry. ppo ' Create an gaps, bulidaing
research, how to take on what you(student) avenues - rti information--know gpgnlng C|ﬂ5i n JEQ“ES basic
an online course (first need, understanding awareness of supportve upfront about students' eyes g needs
year experienca)? the val uaﬂnfléhatm thinking resources relationsh ipS h:mst:tﬁ‘mﬁv to Equ i ty (mentors) that
process. Guide ve- creative
process, pair students outside the available with students. about how we reach  Possibilities... connect to
with what they need box for out. ga pPs- individuals
when they nead It.
solutions and resonate Looking at student
Validate student Maki he intentand how they
experience. E:Ed:nt st:dnnr?él;\r:x: a ’ Providing wrap exp ROSNCAS c“;“;f"f‘: ::“:ﬂ-i
Seliid Help students question, they know g gtiudents around support S to ensure that
perspectives are . . nurturing exactly who to ask All the services: your
real, valued, and manage opportunities identify & of to answer their mm In & 'Wa village all in one ;?:ﬂi::ra?;tbm Retention student success is
shared! to explore while still achieve their awareness question. that is not o place! One-stop experiences Completion met
attaining/maintaining ~~-|s, professional overwhelming resource for our UPWARD
y learning Sucents. ONWARD
itever they
transferrable f be.
Create skills /knowledge Encourage students Et“udd:f::::imt
seholars mnd (for the real world, not to drop--ask e gatting from us
for upper div. sraduation Cr aating i why they are holistic, integrated, ng -
develop classes) : :ompletion Creating a sense of Being  ctruggling and give connected pieces so break down the
identity Team connectivity/belongin  COMMUNIty, Support orient i on how to mpletio] students don't have pieces and then do
g to campus. Letting :r“ﬂng a from start B et course in & P to connect the specific curated and
approach .

2 space students know they s e of stay tl e pieces themselves contextualized
mppﬂrﬂng AT " have a person/persons bﬂallls : to finish secon : experiences and
students with connections I_:;‘hut b S onging, support.

Creating their success empowers them to
connection reach thelr Help students
ual rir
finding feel
ne. (best st Help students dents Ensure that
componants already o e, Holistic :t;f:; and LngHhsE) rturing connectedto - Acclimating students are given
one anotner road map to t
at Mesa - how dowe r course to keep :ARE ' StUdEﬂtEtﬂ N
Provide tie them together so Sn:::ﬂ;thﬂ n in the class Student directingto it their awareness, and the Mesa the SD Mesa campus- & E:ﬂhlht
that they most e on their opportunities . embedded Community.
support! readily accessible to  goal/help ~ational s uccess PPO =ess rt y culture :u:tn:;sful
students students meet ,,, .. suppo v ns)

their goals



People with shared
experlences, first-gen
staff/faculty working
with first-gen
students. Admin
services working with
students wanting to
go into that fleld.

Being
advocates and
allies for
students on
campus.

Small (even tiny)
changes that can
make a BIG
difference -
renaming intake
sessions ->
welcoming
appointments

May not necaessarily
nead 5o Mmany people
on the team, but thera
should be a main
contact in other areas
(financial aid,
counsaling, career
sorvices, haalth
sarvices, faculty, etc.)
that a lialEon can
direct students to.

1 83 Wil Smpowear
students, connect
them to resources,
answear quastions,
ancourage, celebrate
succassas, clarify next
ste ps, seamless hand
off to success team
members when
accessing
expertise,/POS, attend

workzshong. tutorinag

7. Who's on the team and what are they doing™

how can we involve
adjunct faculty
(since they are a
large portion of
instructors) - get
them paid for work
outside the
classroom

soclal warker,
counselor, tutor/inst.
azzlstant, student
mentor, project asst
(comm bullder,
connection to
resources, admin
support), Inst. faculty,

Making sure that we
are following up
with students that
do a full withdraw
from classes. Peers
need to be big part
of that network.

Interdisciplinary to
ensure that
students are
supported in a
number of ways:
faculty, staff, peers
(peer navigators,
tutors, etc.),

counselors

There naeds to be one
maln point of contact

for the student who s
In regular

corm munication with

WOUK D@ great to
have a faculty
mem ber from each
discipline who can
serve as allalson to
provide students with
Information about the
program [careers, the
courses, what It looks
like to bea major at a
four year or graduate
nroaram. ate. )

Creating the
conditions
that matter!
integration with
;z"gg“b;;mﬂhn' multi pronged
%"ﬂ_ﬂ approachto
year) fBculty connections -
It takes a
Students are I:Ei'll:l'l
helping working

administrator them and can serve as students..showint together.
a resource to direct them first hand
them to various what is possi* "
sarvices.
Folks who are Mecessary
willing to share their technalogy for early
own stories, alert systermn. Help
especially people S5T know when
who took a crooked students are
path. how do you anchor struggling
them, how do you
get students to ask
students within
e emembesoine | et
community candoa developed around
latto help one the specific needs
another out! of the students in
the graup.
Faculty, staff, Peer
mentors, outside how can we be
mentors, informal connectors Peer mentaring -
connections to the to teams-let second year or
University students lead the graduated /transferred
process as well. students from the
disciplines.

bringing in students
from different
perspectives; in
addition to our
amazing student
leaders!

Peer na tors
need to be on the
team. Students
listen and relate

better to their peers.

Faculty need to be
heavily involved;
especially when it

comes to career

ax ploration, and
bringing industry in
to classrooms. WBL,
career center!

Use the website for
more career
exploration.
YouTube videos of
career o pportunities
within a field. Train
team members to
get the videos out
to students

Dedicated
counselors to the
various disciplines.
We have seen
improvements with
the counseling
liaisons.

eople g
P students
who feel
librarians/library care welcomed
staff - can teach combinations
college research,
information literacy, of team
howe to use the Someone on the
ey team dedicated to members that Mesa
teswcenumme | ATOUNIQUEtO o S
on m
: ; : community. each student
dded), Faculty, Pear
Mavigator/ambassador
.dean, classified
professionals, tutors - How can we utilize
Broad team of support our adjuncts in our
and expertise - How much of these teams? They are
smaller group that has teams can be include important
higher touch/muiltiple jntegrated in to support from communicators and
touch points that curriculum. f ilv & connectors.
m:::_:‘h::'p"a? Particularly when it am Iy
EEEERL comes to career friends
ax ploration
dedicated
—— counselor, in a
student team matas have a :a:rl:dlty Thﬁ; perg
involvement is plan to o ot ik class--like the
KEY! f:':::‘""m“ and One-on-one with old 1/2 unit
communication lh.u;:ntn. c;;:m perg classes.
should go both Students w
R internships/jobs.
who students are...
A diverse team who
Eﬂﬁ;%‘r:ém It is part of all of our :-::-.duum can provide a
also help 55T focus jobs to be on teams. diverse means of
on students mostin  1ne teams should supportto createa
need--case loads be made up of alertationfopan path for success for
will be large and people who they housa for diferant student goal
being able to focus feel an affinity mfmm ety staftieadenn | COMplation
early on those that with-peers -
need help is impt.
community :ﬂlﬂ' fﬂ:;“"n:ﬂ Making
Faculty mentor - rtners & el
-tlml?ihd transfar ;F:mmunw students (especially Subject matter pEI'SCIHEl
related information  members a9t of SESisk - experts as Faculty connection-
and hfidﬂ" between Hndlrgrgp;malls. ' ;h:::lr::lm:dig}m Stl..IdEI"ItS fEE‘I
students and sending texts. May be - valued
counseling. helpful If thisis

another student.



Serving on a team,
advocating, belng

8. How can | contribute to student success teams?

e Pay students
connecting ss to
teams, helping to get to be part of i e
S e the success help Communication will Caremr - -
supporting team teams :,:::;:t;::;m' exploration at support connections Baing ":':"w
members, evaluating idE ntjfy team membership the beginning throughout for career ::n":"iu nicating
m“rn;ﬂs and fundin and participation. of the class the time here. shadowing with students about attend Mesa
Igau-.:_r student g :’.Tu;:“m"m = the teams College events
npu teams. California to meet the
ocial
attonding theneeds of the meaia as aresource  Luritos forthe ss Know where the students
for students, resources are
workshops, events, students T located (website, :ﬁ;ﬁ,ﬁﬁ:ﬂmn s T where they
and Info sessions so to follow those people) to connect students can find a nowsecpe Be presentin are
" handles, #'s - . T oo community of
i::m;:;:n:ndm need to know what studants viith t:: ""“T’“t-
ar o 5 ) the resources are, comman interasts a are there
services = make Make faculty Who will just where they are for the
connections for ;ﬁ'::ﬁ?:“ﬂ"“ guide the located. ASK the tudent. Lead a group of
students assignment/load. teams, provide reflection students en folks within your
L’“:f':;’;n' “r't“h;""“' leadership and Leverage SWF what they ﬂﬁp:m:?u:&pg;
opp ortunity. and su Ppﬂl't? intention funding to need like for your
from different ;p:garns ) Follow add student Integrate
di:; ﬁrnt;u viaa Tap into the through on services to all Increased career
e philanthropic Monica connections Canvas shells exploration in
(Google D ORCHer support and hired in both to students. More ﬂ“lhl"ty to th
per program) other instruction and E“ﬂ:h“ mentoring from l d |
(gY
fundraising R i A 1 towha g on Faculty assroom Having folks that
opportunities. . happen We all play a are caring and are
the campte role in getting Provide AT S Lk
investing and information the can tell when we are
reinvastingInthe Be more available to out to necessary not authentic.
they don't hear us students (not just students! rt
b ', class time and office suppn h“ﬁﬂ\“ﬁhlﬂﬂﬂ“}* How do
ecause they aren't Be well informed of hours). Be more Increased careers/interasts in
at a point to get the resources available stident centered accessible and accessibllity /flexibility one area connect to
info--we need to to students, so that Big issues that ’ Eraating available In Student Services other
k ! they be shared . disciplines--incorporat
ocp g R conma Up for Show a caring JOIN space and e in to the classroom Saying
students don't just S ﬂN E' 'y“'
occur 9-5:00. Splrlt at every : time to be
turn. involved
More
Dedicating Every member Continue t . !
part of Carveoutextratime  ;¢yo camnyc ~ LEARN about do the your niche  WBL!
to listen to/assist students: rewriting/redesigning Bringing i
assignment to i dents when | has a place on = ©QUI en . worlkd Supardscessnd courses - OER others skill can
faculty interact with them. @ SST who :hny are, Be Efﬁw'& supporting/encouragi onboard! find a SST JohnC
mentoring. how they're on the ng engagement wants to
different. team! be on the

OPP team












