SAN DIEGO
COMMUNITY COLLEGE
DISTRICT

District Governance Council
District Strategic Plan

AGENDA

Meeting Objective:
1. Initiate Strategic Planning Process

I.  Welcome and Agenda Overview
a. Introductions

Il. Overview of Strategic Plan Process
a. Timeline — Phases | through Il

lll.  Sharing Perspectives
a. Key Strengths of the District
b. Issues and Challenges
c. Potential Opportunities

IV. Summary and Next Steps
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