
Phase I: Understanding the 
Context

Phase II: Aligning Programs 
with a Changing Environment

Phase III: Developing the 
Strategic Plan

January to February March to April May to June

• Constituent Focus Group Meetings –
Round I

• Community At Large Meeting I
• On-Line Questionnaire
• Board of Trustees Session 

• Constituent Focus Group  Meetings 
– Round II 

• Community At Large Meeting II
• Board of Trustees Session 

District-Wide Community 
Engagement 

Strategic Plan Development 
• Research and Data Gathering: 

Environmental Scan
• Program Assessment 

Strategic Plan Development
• Strategic Plan Outline
• Draft Strategic Plan Development 
• Program Assessment and 

Recommendations

Strategic Plan Development
• Draft Strategic Plan 
• Final Strategic Plan
• Final Strategic Plan Adoption

District-Wide Community 
Engagement 

District-Wide Community 
Engagement

District Strategic Planning Committee (DSPC)

• College Charrettes (4)
o Mesa College
o Miramar College
o San Diego City College
o San Diego College of 

Continuing Education
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