


Welcome



1) President’s Introduction and updates (15 minutes)
2) Accreditation Report 2nd read (15 minutes)
3) Pathways knowledge-sharing and updates (30 minutes)
4) Mesa2030 knowledge-sharing and updates (30 minutes)

BREAK

5) Pathways and Mesa2030 Goals Activity (30 Minutes)

6) Mesa2030 Facilities Planning and Pathways Activity (40 
minutes)

7) Wrap-Up (15 Minutes)

Today’s Agenda:
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Follow along and follow-up

All materials for this Retreat can be found at:

https://bit.ly/PcabRetreat2020

#MesaPcabRetreat2020

@sdmesacollege

@SDMesaPrez

https://bit.ly/PcabRetreat2020
https://bit.ly/PcabRetreat2020


President’s 
Update



Accreditation Report
2nd Read



Setting 
the 

Scene



Mesa 
Pathways

Isabel O’Connor

Howard Eskew

Marisa Alioto

Toni Parsons

Dani Perez Padilla



Pathways Communication Accomplishments

● Funding Request Form

● Communication Plan

○ Work Group Report

○ Monthly Report

○ Mesa Pathways Email Address

● Resource Templates

○ Event Flyers

○ Work Group Report

○ Monthly Report

○ Newsletter

● Website 

● Looking at Written Language Workshop

● Glossary



Pathways Communication Road Ahead

● Using Plain Language

○ Workshops

○ Canvas - Badge Program

○ Plain Language Articles

● Glossary 

○ Clean up

○ MPC Second Reading Approval

○ Continue to Refine

https://vm.tiktok.com/ZMJuKhkJ7/
https://vm.tiktok.com/ZMJuKhkJ7/


Mapping Accomplishments

• 58 maps have been 
signed and submitted

• Shout outs to several 
departments that turned 
in multiple maps.

• Special shout out to 
Music (7 maps) and 
Exercise Science/Dance 
(6 maps)



Educational Goals Framework

• Organized along Mesa Journeys question 
“What is your educational goal?”

• Once students identify their particular goal,                                                        
they would then be directed to a variety                                                                  
of services that will help them achieve their educational goal. 

• In this way, students would be given a customized set of resources 
based on their individual needs rather than a one-size-fits-all approach 
that assumes all students want the same thing from their educational 
experience. 

• As student goals change, they would be able to access additional 
services to facilitate these new goals. 



The role of the Onboarding and 
Career Exploration Workgroup is 

to make improvements to the 
student experience in four areas:

Student onboarding, outreach, and recruitment. 
Highlight of progress:

Developed a web page of online resources for 
students to prepare for a virtual fall 2020

Student intake that connects them 
to programs & support services

Highlight of progress:
Conducted an assessment of the effectiveness
of the MESA JOURNEYS intake tool
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Differentiated new student orientations. 
Highlight of progress:

Conducted a campus wide orientation inventory
Moved in-person CRUISE to virtual format

Career exploration and planning
BEFORE education planning.

Highlight of progress:
Began the creation of a career canvas shell
Offered career dev. professional learning

Faculty statewide career exploration research
Developed career interest survey

Next steps: Collaborate with other workgroups 
such as the Guided Majors and Mapping and 
Continuing Education. 
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WORKGROUP CHARGE: CREATE A PATHWAYS FRAMEWORK DESIGNED FOR STUDENTS IN 
OUR SISTER COLLEGE –

SAN DIEGO CONTINUING EDUCATION. 

Curricular 

alignment 

from non-

credit to 

credit

• Math, 

English, and 

ELAC 

(including 

placement)

• CTE areas 

shared by 

both 

colleges 

(e.g. 

culinary 

arts, 

fashion)

• Articulation 

Outreach 

and 

marketing

• Faculty to 

faculty 

partnershi

ps

• Classroom 

visits

• Why a 

college 

degree?

Orientation 

and Career 

Exploration

• Needs of 

CE 

students

• Financial 

Aid

Student Support Services –

specific to CE students

• child care

• financial aid 

• citizenship

• class materials and supplies

• others services as offered 

on the CE website:
Application/Registration

Associated Student Body (ASB)

CalWORKS

Career and College Transition Centers and 

Services

Counseling and Support services

Disability Support Programs and Services 

(DSPS)

Orientation

Rising to Success

San Diego Gateway to College and Career

San Diego Promise

Student Attendance Card

Testing

Transcripts

Veteran’s Services

Membership 

recommendations

• Counseling faculty

• Math, English, ESL 

faculty

• Continuing 

Education Pathways 

coordinator(s)

• Continuing 

Education faculty

• Outreach

• CTE faculty –

particularly from 

overlapping 

programs

• Financial Aid

• Career Center

• DSPS/EOPS/STAR 

TRIO 

representatives

CONTINUING EDUCATION PATHWAYS 

WORKGROUP



PAIRS - What we have done and where we
are going!

• Merged the Basic Skills Committee with the Mesa Pathways 
Proactive and Integrated Support work group
• Increases communication between two large campus groups
• Increases collaboration among classroom faculty, student support, 

academic support, and students

• Four Work Areas
• Gap Analysis: Inventory and Analysis of Current Services
• Tech: Canvas Hub, Early Alert, etc
• Communication: Connect Groups (Students, Instruction, Academic & 

Student Support)
• Students: Zoomed in Support for Specific Student Groups



Other Pathways Projects
★We are down with OPP!

○ Olympian Pathways Prototype
○ “Student Success Teams” for athletes
○ Dr. Ailene Crakes and Dr. Ryan 

Shumaker

★ Curriculum for Equity and Excellence 
Redesign 
○ Cultural relevance across the 

curriculum
○ Dr. Chris Sullivan and Dr. Janue Johnson



Future Projects
❏Student Success Teams - A diverse team of people including 

faculty, counseling, student peers, classified professionals, etc. 
whose purpose is to support a community of students as they 
navigate their pathway at Mesa. (Pillar 2 and 3)

❏ Areas of Interest - Sorting our 191 degrees and certificates into 
curricular and/or career related areas of common interest. 
(Pillar 1 and 2)

❏ Technology - Developing or purchasing a web-based, front-
facing system for students. (Pillar 1, 2, and 3)



Because at Mesa we recognize that the 
educational journey for some students can be 
lengthy, confusing, costly and/or inequitable.

4.2
Average number of 
years for students to 
complete an Associate’s 
Degree!

97
Average number of 
units students 
complete in attaining 
an Associate’s Degree!

For Students of Color, 1st Generation College Students, Non-traditional Students, and other 
disproportionately impacted groups, these numbers are even larger.



Student Voices

I wish I had gotten more help right away in Mesa. I feel like counseling is so 
overwhelmed constantly by appointment requests that it is hard to get the 
proper guidance needed. You're not even allowed to make an appointment until 
after a semester has been completed, which is 6 months down the drain if you 
picked the wrong major by accident, like myself. At this rate, I pretty much 
have started down a different degree than I originally planned due to the 
math requirements for my originally intended major taking over two years.. So 
proper counseling as a newly enrolled student would have saved me a lot of 

grief.

During my journey at Mesa it came to my attention that there are a lot of 
students who even after being at Mesa for more than 2 years they weren’t aware 
of the wonderful resources made available to them. For example not many 
students know about Star Trio where if you apply to the program & get accepted 
they give you free school supplies like scantrons, notebooks, bluebooks, etc. all 
of this helped me a lot financially because school supplies does get pricey. 
Another example would be how not many students in DSPS don’t know how 
there is a section in the LRC at Mesa for them to go to get free printing, request 
books in PDF forms, etc.

Educational journeys can be inequitable, but it is 

up to us as pathway fellows to meet all students 

where they are at and help them with their own 

needs.

When I first started my college journey back in 2012 I didn't have a clear path to take. My 
first counselor didn't tell me what classes satisfy a degree and I didn't know what questions 
to ask so I took what ever classes sounded fun. Not knowing that they started accumulating 
units and that there was a limit for financial aid. When I finally found the major that I 
liked I didn't qualify for financial aid anymore. There were a lot of programs like EOPS and 
others that I didn't know about or how to apply until it was too late. I've been seeing many 
counselors but never established one that would be with me throughout this journey or knows 
what I've been through.



MESA 2030
VISIONING 10 MORE YEARS AS THE LEADING COLLEGE OF EQUITY + EXCELLENCE

Knowledge Sharing and Updates
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Planning Process
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PLANNING PROCESS

6 STEPS
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PLANNING PROCESS

MESA 2030 TIMELINE

DISCOVER

ANALYZE

FRAME

EXPLORE

RECOMMEND

DOCUMENT

May 2021

DISCOVER

ANALYZE

FRAME

EXPLORE

RECOMMEND

DOCUMENT

November 2020INITIAL

UPDATED



MEETING | November 10, 2020GenslerIMPERIAL VALLEY COLLEGE

Campus Engagement



TASK FORCE 
MEETINGS

NOV 19, 2019

JAN 30, 2020

FEB 18, 2020

APR 21, 2020

SEP 01, 2020

SEP 15, 2020

OCT 20, 2020

NOV 03, 2020

NOV 17, 2020



DECEMBER 4, 2019

269
STUDENTS

107
FACULTY / STAFF / ADMIN

FALL 
SHARING 
SESSION



JANUARY 30, 2020

SPRING 
CONVOCATION

46
FACULTY / STAFF / ADMIN
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DEPARTMENT & PROGRAM INTERVIEWS
124 Participants 

14 Interviews
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CAMPUS + COMMUNITY ENGAGEMENT

CAMPUS COMMUNITY FORUM

October 27

DISTRICT BOARD MEETING

November 12



MESA 2030 Goals
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MESA 2030 
Goals

MESA 2030
Task Force

Current 
Conditions

Campus 
Voices

Program 
Reviews 
2018-19

Community 
Survey

Department
&

Program
Interviews

MESA 2030 GOALS: Framework for Long-term Planning

Mesa’s 

Educational

Vision &

Vision for  

Success
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Completion

Stewardship

Pathways + 

Partnerships

Community

Scholarship

MESA 2030 GOALS: Framework for Long-term Planning
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MESA 2030 META-GOAL: Equity and Excellence

COMPLETION

Mesa College will institutionalize (or Mesa-nize) practices 

that clarify pathways to timely completion for students with the 

priority on those practices that create parity in outcomes across 

racial/ethnic groups and all disproportionately impacted groups.
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COMMUNITY

Mesa College will build a community culture that utilizes antiracist 

practices to cultivate collaboration, inclusion, diversity, equity, and 

personal growth so that all students, employees, and members of 

our external community are valued.

MESA 2030 META-GOAL: Equity and Excellence
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PATHWAYS + PARTNERSHIPS

Mesa College will leverage pathways and partnerships within its 

internal and external communities to eliminate barriers and provide 

support for students entering Mesa College, through to completion, 

and beyond to transfer and employment.

MESA 2030 META-GOAL: Equity and Excellence
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STEWARDSHIP

Mesa College will develop and sustain processes that prioritize 

environmental sustainability and allocate its human, physical, 

technological, and fiscal resources around the goal of increasing 

student access, success, and parity in outcomes across 

racial/ethnic groups and all disproportionately impacted groups.

MESA 2030 META-GOAL: Equity and Excellence
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SCHOLARSHIP

Mesa College will prioritize equity and excellence in the classroom 

by fostering innovation and high-quality, culturally relevant 

teaching/learning with the priority on those practices that create 

parity in outcomes across racial/ethnic groups and all 

disproportionately impacted groups.

MESA 2030 META-GOAL: Equity and Excellence
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Completion

Stewardship

Pathways + 

Partnerships

Community

Scholarship

MESA 2030 GOALS: Framework for Long-term Planning



Online Surveys
- Campus (complete)

- Community (opens Dec 4)





















Break…

See you in 10 minutes
When we get back we will go into breakouts
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Pathways and MESA 2030 Goals

1. Using the Pathways Projects Handout, align each 
activity under the Mesa2030 Goal it supports-record 
on padlet.

1. Pathways is iterative…the more we dive into it, the 
more work is to be done…what comes next? What 
could Pathways look like in 5 years? Map these new 
ideas under the Mesa2030 goals in padlet.

Handouts: 
https://bit.ly/PcabRetreat2020

Padlet:
https://bit.ly/PcabRetreatGoals

https://bit.ly/PcabRetreat2020
https://bit.ly/PcabRetreatGoals


MESA 2030 Facilities Planning 

and Pathways
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E  Q  U  I  T  Y      +     E  X  C  E  L  L  E  N  C  E

STEWARDSHIPCOMMUNITY

PATHWAYS + 

PARTNERSHIPSCOMPLETIONSCHOLARSHIP
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E  Q  U  I  T  Y      +     E  X  C  E  L  L  E  N  C  E

STEWARDSHIPCOMMUNITY

PATHWAYS + 

PARTNERSHIPSCOMPLETIONSCHOLARSHIP

STUDENT 

CENTERED

WELCOMING 

ENVIRONMENTS
CONNECTED 

CAMPUS

COMMUNITY 

ASSET
STEWARDSHIP OF 

RESOURCES
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E  Q  U  I  T  Y      +     E  X  C  E  L  L  E  N  C  E

STEWARDSHIPCOMMUNITY

PATHWAYS + 

PARTNERSHIPSCOMPLETIONSCHOLARSHIP

STUDENT 

CENTERED

WELCOMING 

ENVIRONMENTS
CONNECTED 

CAMPUS

COMMUNITY 

ASSET
STEWARDSHIP OF 

RESOURCES
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STUDENT 

CENTERED

• Design campus from 

students’ 

perspectives

• Inspire a sense of 

belonging for all

• Place services 

where students are

• Create equitable  

facilities across 

campus

• Support basic 

needs

• Increase access to 

faculty + staff

WELCOMING 

ENVIRONMENTS

• Create 

welcoming arrival

experiences

• Improve navigation 

+ wayfinding 

• Provide spaces to 

study, socialize and 

rest

• Visibly support 

equity

• Celebrate the arts 

and cultural 

expression

CONNECTED 

CAMPUS

• Improve 

connections to all 

areas of campus

• Clarify circulation 

paths / improve 

accessibility

• Inspire

collaboration across 

schools and 

departments

• Leverage 

technology to 

connect the Mesa 

community

COMMUNITY ASSET

• Welcome the 

community onto the 

campus

• Provide spaces for 

services, events 

and activities

• Improve access to 

community 

resources

• Increase 

opportunities for 

collaboration with 

business + industry

STEWARDSHIP OF 

RESOURCES

• Replace temporary, 

inefficient and 

underperforming 

facilities

• Develop flexible, 

multipurpose 

spaces

• Maximize efficiency 

and utilization

• Maximize state 

funding 

opportunities

• Create a  

sustainable campus

E  Q  U  I  T  Y      +     E  X  C  E  L  L  E  N  C  E

STUDENT 

CENTERED
WELCOMING 

ENVIRONMENTS
CONNECTED 

CAMPUS

COMMUNITY 

ASSET
STEWARDSHIP OF 

RESOURCES
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MESA 2030 Facilities Planning and Pathways

Brainstorm Time! Given everything you’ve learned 
today...

1. What can our physical spaces look/feel like?

1. What can our virtual spaces look/feel like?

1. Record your group’s ideas on the padlet under the 
Facilities Planning Principle it aligns with

Padlet: 

https://bit.ly/PcabRetreatFacilities
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