PRESIDENT’S
CABINET
RETREAT

December 1, 2020
2:15 - 5:00 p.m.

SAN DIEGO MESA COLLEGE



Welcome



Today’s Agenda:

1) President’s Introduction and updates (15 minutes)

2) Accreditation Report 2" read (15 minutes)

3) Pathways knowledge-sharing and updates (30 minutes)
4) Mesa2030 knowledge-sharing and updates (30 minutes)

BREAK

5) Pathways and Mesa2030 Goals Activity (30 Minutes)

6) Mesa2030 Facilities Planning and Pathways Activity (40
minutes)

7)  Wrap-Up (15 Minutes)



Follow along and follow-up

All materials for this Retreat can be found at:

https://bit.ly/PcabRetreat2020

#MesaPcabRetreat2020
@sdmesacollege
@SDMesaPrez

@ S Dnes hesa COLLeCE | eeeeeee
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Accreditation Report
2nd Read



Setting
the
Scene



Mesa
Pathways

Isabel O’Connor
Howard Eskew
Marisa Alioto
Toni Parsons
Dani Perez Padilla



Pathways Communication Accomplishments

e Funding Request Form
e Communication Plan
. ; ez, I o Work Group Report
Monthly | o  Monthly Report
o Mesa Pathways Email Address
e Resource Templates

Pathways Communications Workgroup

Prefect #1: XXXXXX (the)

08 Cirnpaeny

o Event Flyers
— [ o  Work Group Report
o Monthly Report
W . o Newsletter

p— e \Website

e Glossary




Pathways Communication Road Ahead

'. .i.ahd_'expting

stu‘dentsto

Lunderstand|

! cc: “What do you want?”

N =

o TikTok
@dr_inna

e Using Plain Language
o Workshops
o Canvas - Badge Program
o Plain Language Articles
e Glossary
o Clean up
o MPC Second Reading Approval
o Continue to Refine



https://vm.tiktok.com/ZMJuKhkJ7/
https://vm.tiktok.com/ZMJuKhkJ7/
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apply as a general geography major with the ADT.

* 58 maps have been
signed and submitted

» Shout outs to several
departments that turned
In multiple maps.

* Special shout out to
Music (7 maps) and
Exercise Science/Dance
(6 maps)
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Educational Goals Framework = A . .

L
STAND .  Center

« Organized along Mesa Journeys question
“What is your educational goal?” &

* Once students identify their particular goal, il ‘T
they would then be directed to a variety
of services that will help them achieve their educational goal.

* In this way, students would be given a customized set of resources
based on their individual needs rather than a one-size-fits-all approach
that assumes all students want the same thing from their educational
experience.

 As student goals change, they would be able to access additional
services to facilitate these new goals.



The role of the Onboarding and
Career Exploration Workgroup is
to make improvements to the
student experience in four areas:

Student onboarding, outreach, and recruitment.
Highlight of progress:
Developed a web page of online resources for

students to prepare for a virtual fall 2020

Student intake that connects them
to programs & support services
Highlight of progress:
Conducted an assessment of the effectiveness
of the MESA JOURNEYS intake tool




Differentiated new student orientations.

Career exploration and planning
BEFORE education planning.

| *: Collaborate with other workgroups
such as the Guided Majors and Mapping and
Continuing Education.



Math,
English, and
ELAC
(including
placement)
CTE areas
shared by
both
colleges

(e.g.

Faculty to
faculty
partnershi
pPS
Classroom
Visits

Why a
college
degree?

Needs of
CE
students
Financial
Aid

CQN{EI’NUING EDUCATION PATHWAYS
‘W@RK%R)OUP

child care

financial aid

citizenship

class materials and supplies
others services as offered
on the CE website:

Application/Registration

Associated Student Body (ASB)
CalWORKS

Career and College Transition Centers and
Services

Counseling and Support services

Disability Support Programs and Services
(DSPS)

Orientation

Rising to Success

San Diego Gateway to College and Career
San Diego Promise

Student Attendance Card

Testing

Transcripts

Veteran’s Services

Counseling faculty
Math, English, ESL
faculty

Continuing
Education Pathways
coordinator(s)
Continuing
Education faculty
Outreach

CTE faculty —
particularly from
overlapping
programs

Financial Aid
Career Center
DSPS/EOPS/STAR
TRIO

SN 7=YaTd=YT=Yak 2= 111V7=1~S—



PAIRS - What we have done and where we

are going!

* Merged the Basic Skills Committee with the Mesa Pathways
Proactive and Integrated Support work group

Increases communication between two large campus groups
Increases collaboration among classroom faculty, student support,
academic support, and students

 Four Work Areas

Gap Analysis: Inventory and Analysis of Current Services

Tech: Canvas Hub, Early Alert, etc

Communication: Connect Groups (Students, Instruction, Academic &
Student Support)

Students: Zoomed in Support for Specific Student Groups



Otner Patnways Projecis

* We are down with OPP!
o Olympian Pathways Prototype
o "Student Success Teams" for athletes
o Dr. Ailene Crakes and Dr. Ryan
Shumaker

* Curriculum for Equity and Excellence
Redesign
o Cultural relevance across the
curriculum
o Dr. Chris Sullivan and Dr. Janue Johnson
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| Becaus’e at Meca we recognize that the
Yeducational journey for come ctudente can be B
/engthy, confucing, coctly and/or meqmtaé/e

e . N
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= e
% e in attaining
Degree! ' 5 s%te’s Degree!

For Students of Color, 1st Generation College Students, Non-traditional Students, and other
disproportionately impacted groups, these numbers are even larger.

.

iage number of ‘
years for students to
complete ar‘ ssouat 'S
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Student Voices

L wich I had gotten more help right away in Meca. I feel like counceling ic co
overwhelmed conctantly by appointment requests that it ic hard to get the
proper quidance needed. You're not even allowed to make an appointment until
after a cemester hac been completed, which ic 6 monthe down the drain if you
picked the wrong major by accident, like myself. At thic rate, I pretty much
have started down a different degree than I originally planned due to the
math requirements for my originally intended major taking over two years.. So

proper counceling as a newly enrolled ctudent would have caved me a lot of

grief.

Educational journeys can he inequitable, but itis
up to us as pathway fellows to meet all students
where they are at and help them with their own
needs.

During my journey at Mesa it came to my attention that there are a lot of
students who even after being at Mesa for more than 2 years they weren’t aware
of the wonderful resources made available to them. For example not many
students know about Star Trio where if you apply to the program & get accepted
they give you free school supplies like scantrons, notebooks, bluebooks, etc. all
of this helped me a lot financially because school supplies does get pricey.
Another example would be how not many students in DSPS don’t know how
there is a section in the LRC at Mesa for them to go to get free printing, request
books in PDF forms, etc.

WHEN T FIRST STARTED MY COLLEGE JOURNEY BACK TN 2012 L DIDN'T HAVE A CLEAR PATH TO TAKE. MY
FIRST COUNSELOR DIDN'T TELL ME WHAT CLASSES SATISFY A DEGREE AND T DIDN T KNOW WHAT QUESTIONS
T0 ASK SO T TOOK WHAT EVER CLASSES SOUNDED FUN. NOT KNOWING THAT THEY STARTED ACCUMULATING
UNHSANDTHATTHK EWAS A LIMIT FOR FINANCIAL ATD. WH HNA LY FOUND THE MAJOR THAT 1

ED TDIDN'T QUALTFY FOR FINANCIAL ATD ANYMORE. THERE WERE A LOT OFPROGRAMSHK[ LOPS AND
OTH ERS THAT T DIDN'T KNOW ABOUT OR HOW TO APPLY UNTILL NWA T0O LATE I'VE BEEN SEEING MANY
(OUNSE ORSBUTN VER ESTABLISHED ONE THAT WOULD BE WITH ME THROUGHOUT THIS JOURNEY OR KNOWS
WHAT T'VE BEEN THROUGH.
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PLANNING PROCESS

6 STEPS

CAMPUS
COMMUNITY INPUT

@ S Dnes hesa COLLeCE Gensler

CAMPUS
COMMUNITY INPUT

EXPLORE

CAMPUS
COMMUNITY INPUT

4

CAMPUS
COMMUNITY INPUT

CAMPUS
COMMUNITY INPUT

PCAB RETREAT | DECEMBER 01, 2020



PLANNING PROCESS

MESA 2030 TIMELINE

INITIAL
DISCOVER

ANALYZE

UPDATED

FRAME

EXPLORE

November 2020

RECOMMEND |
DOCUMENT

May 2021

DISCOVER
ANALYZE

@ S Dnes hesa COLLeCE Gensler

FRAME

EXPLORE

RECOMMEND |
DOCUMENT

PCAB RETREAT | DECEMBER 01, 2020
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TASK FORCE
MEETINGS

NOV 19, 2019
JAN 30, 2020
FEB 18, 2020
APR 21, 2020
SEP 01, 2020
SEP 15, 2020
OCT 20, 2020
NOV 03, 2020
NOV 17, 2020




FALL
SHARING
SESSION

DECEMBER 4, 2019

209

STUDENTS

107

FACULTY / STAFF / ADMIN




SPRING
CONVOCATION

JANUARY 30, 2020

46

FACULTY / STAFF / ADMIN




DEPARTMENT & PROGRAM INTERVIEWS

2 3 N@W-iﬂﬂl@’i{
; 5

2 “ { &
0 i

| . - !:i:" H1
l"ll ‘I%‘II




CAMPUS + COMMUNITY ENGAGEMENT

CAMPUS COMMUNITY FORUM DISTRICT BOARD MEETING
October 27 November 12

www.youtube.com/sdmesacollege

¥ ‘;u L

Task Force Meeoting #6

September 15, 2020
successful completed process and plan would look like, we

consider the most important qualities we believed.

@ S Dneco hesa COLLECE Gensler PCAB RETREAT | DECEMBER 01, 2020






MESA 2030 GOALS: Framework for Long-term Planning

@ S Dnes hesa COLLeCE Gensler

MESA 2030
Task Force
Department
& Current
Program Conditions
Interviews

MESA 2030
Mesa’s Goals
Educational
.. Campus
Vision & Voices
Vision for
Success

Community I;reovgijésvn;
Survey 2018-19

PCAB RETREAT | DECEMBER 01, 2020



MESA 2030 GOALS: Framework for Long-term Planning

Pathways +
Partnerships

Community Stewardship

Completion Scholarship

@ Sar Dnecobdesa Couece | Gensler PCAB RETREAT | DECEMBER 01, 2020



MESA 2030 META-GOAL: Equity and Excellence

COMPLETION

Mesa College will institutionalize (or Mesa-nize) practices

that clarify pathways to timely completion for students with the
priority on those practices that create parity in outcomes across
racial/ethnic groups and all disproportionately impacted groups.



MESA 2030 META-GOAL: Equity and Excellence

25

COMMUNITY

Mesa College will build a community culture that utilizes antiracist
practices to cultivate collaboration, inclusion, diversity, equity, and
personal growth so that all students, employees, and members of
our external community are valued.



MESA 2030 META-GOAL: Equity and Excellence

PATHWAYS + PARTNERSHIPS

Mesa College will leverage pathways and partnerships within its
Internal and external communities to eliminate barriers and provide

support for students entering Mesa College, through to completion,
and beyond to transfer and employment.



MESA 2030 META-GOAL: Equity and Excellence

=

STEWARDSHIP

Mesa College will develop and sustain processes that prioritize
environmental sustainability and allocate its human, physical,
technological, and fiscal resources around the goal of increasing
student access, success, and parity in outcomes across
racial/ethnic groups and all disproportionately impacted groups.



MESA 2030 META-GOAL: Equity and Excellence

&

SCHOLARSHIP

Mesa College will prioritize equity and excellence in the classroom
by fostering innovation and high-quality, culturally relevant
teaching/learning with the priority on those practices that create
parity in outcomes across racial/ethnic groups and all
disproportionately impacted groups.

@ S Dnes hesa COLLeCE



MESA 2030 GOALS: Framework for Long-term Planning

Pathways +
Partnerships

Community Stewardship

Completion Scholarship

@ Sar Dnecobdesa Couece | Gensler PCAB RETREAT | DECEMBER 01, 2020



Online Surveys
- Campus (complete)
‘Community (opens Dec




CAMPUS SURVEY - PARTICIPATION

Total
Respondents

827

respondents

@ SAN DIEGO MESA COLLEGE ’ Gensler

Administrator /

Supervisor
S
29

New
Student

Students

621

. - respondents
Classified i
Professional /
NANCE
| =

Y,

Continuing

Student
540/0

cimnp

2

loyees
06

Full-time
599%

Part-time
26

Full time
a3

PCAB RETREAT

DECEMBER 01, 2020



CONTINUING STUDENTS: When the campus re-opens, how do you plan to commute to and from campus?
NEW STUDENTS: If you have never been to campus, how do you anticipate getting there?

60%
50%
40%
30%
20%
10%

0%

Car (drive | do not plan to Bus Dropped-off - Carpooling Walk Train Bike Dropped off -
alone) come to campus family/friend (drive with rideshare

others) service

@ SAN DIEGOMESA COLLEGE Gensler FACILITIES MASTER PLAN | DECEMBER 1. 2020



CONTINUING STUDENTS: When you return to campus, do you plan to engage in the following activities?
NEW STUDENTS: If you have never been to campus, do you anticipate you will engage in the following activities?

Quiet individual study
Meet with someone in Student Services Bl Yes,often

(such as Counseling, Financial Aid, DSPS, etc.)

Socialize with Friends -

Yes, but rarely
No, | do not have time
No, | am not interested

Group study and collaboration N/A

Meet with a tutor

gEEE"
_

Attend or participate in Cultural Events,
Performances, Concerts and Sports

Train and Exercise: Gym Facilities,
Athletic Fields and Courts

E

Participate in Student Activities or Clubs

@ SAN DIEGOMESA COLLEGE Gensler FACILITIESMASTER PLAN | DECEMBER 1, 2020



Faculty,
72%

Part-ime

26

Full-time
T4%

@ SAN DIEGO MESA COLLEGE Gensler

Administrator /
Supervisor, 8%

35%

30%

25%

20%

1 5 [I‘-’h

10%

5%

Q/
/0

Less than 2 Years

)

L

5 Years

5-10 Years More than 10 Years

FACILITIESMASTER PLAN | DECEMBER 1, 2020



Student Services

Carpooling (drive with others), 1%
Humanities (English, ESL, Communications) Walk, 0%
Bike, 1%
Social/Behavioral Sciences and Multicultural Studies

Business & Technology

Mathematics & Natural Sciences
Health Sciences & Public Service
Arts & Languages
Learning Resources & Academic Support Car (drive alone),
A 98%
Exercise Science, Health Education & Athletics
Administrative Services

President’s Office

Instructional Services

@ SAN DIEGOMESA COLLEGE Gensler FACILITIES MASTER PLAN | DECEMBER 1, 2020



22%

Strongly
Agree

@ SAN DIEGO MESA COLLEGE

2%

4% Those who have worked at

Mesa less than 2 years
27%
Those who have worked at
Mesa more than 10 years
44% Agree or Strongly Agree
Agree Neutral Disagree Strongly

Disagree 40

Full-time Part-time

Gensler

Agree or Strongly Agree

Exercise Science, Health
Education & Athletics

Arts & Languages

Mathematics & Natural
Sciences

Student Services

Business & Technology
Humanities (English, ESL,
Communications)

Learning Resources &
Academic Support

Health Sciences & Public
Service

Social/Behavioral Sciences
and Multicultural Studies

100%

FACILITIES MASTER PLAN | DECEMBEER 12020



of fu”-tlme en]ployees Arts & Languages ‘\' R Qutside
prefer to meet with students susinecs & Tecknoloey 1B e
My Office Business & Technology Commons & Outside

in their office, compared to
; {\':;f"' Of part_time enwployoes Exercise Science, Health

Outside - Education & Athletics RS

Health Sciences &

Other

D ~ C "
Public Service

Humanities (English,
RC - C )
s ESL, Communications)

Learning Resources &
Mesa Commons < & ‘
Those who have worked at Academic Support
= C - o 1
Mesa 0-5 years are more likely Niathisriativs & Natuirsl o

to meet students in the LRC. Sciences

Athletic Fields

Computer Lab Student Services

Those who have worked at
0% 10%  20% 0% 40% 50% Mesa more than 5 years are Social/Behavioral
likely to meet students outside. Sciences and

Multicultural Studies

@ SAN DIEGOMESA COLLEGE Gensler FACILITIES MASTER PLAN | DECEMBER 1. 2020



Building hallways, Small meeting room
since there is no in the S building
space elsewhere Adjunct office in SB 100

Design Center

Student Services Building

They have all been Zoom FAST Center
destroyed because of Art Gallery (6 respondents)

recent construction
No places to meet in the
Continuing Education
3rd floor lobby of SSB Building, since hallways are

The biology building exposed to the outdoors

MS building and the courtyard in the

back of the building

Career Center Lobby

@ SAN DIEGOMESA COLLEGE Gensler FACILITIES MASTER PLAN | DECEMBER 1, 2020



s /

Mesa College is developing a master plan for the next ten years -
in your opinion, what should Mesa College focus on?

Rank

1

10

@ SAN DIEGOMESA COLLEGE Gensler

Options

Student Support

Dedicated Study Areas
Parking and Transportation
Communication

Student Life and Activities
Informal Gathering Spaces
Sustainability

Buildings and Grounds

Signage and Wayfinding

First choice

= " RN

Last choice

—_— ) I

Variety of Instructional Programs -

FACILITIESMASTER PLAN | DECEMBER 1, 2020
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Pathways and MESA 2030 Goals

1. Using the Pathways Projects Handout, align each
activity under the Mesa2030 Goal it supports-record
on padlet.

1. Pathways is iterative...the more we dive into it, the
more work is to be done...what comes next? What
could Pathways look like in 5 years? Map these new
ideas under the Mesa2030 goals in padlet.
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Handouts:
https://bit.ly/PcabRetreat2020

@ Sar e besa COLLECE | Gensler PCAB RETREAT | DECEMBER 01, 2020

Padlet:
https://bit.ly/PcabRetreatGoals
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EQUITY + EXCELLENCE

PATHWAYS +
SCHOLARSHIP COMPLETION COMMUNITY PARTNERSHIPS STEWARDSHIP

S

@ S Dneco hesa COLLECE Gensler PCAB RETREAT | DECEMBER 01, 2020



EQUITY + EXCELLENCE

PATHWAYS +
SCHOLARSHIP  COMPLETION COMMUNITY PARTNERSHIPS STEWARDSHIP

S

STUDENT
CENTERED

WELCOMING CONNECTED
ENVIRONMENTS CAMPUS

STEWARDSHIP OF

RESOURCES

@ S Dneco hesa COLLECE | Gensler PCAB RETREAT | DECEMBER 01, 2020




AAAAAAAAA
SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS

~
®
-

e O

STUDENT WEL
CENTERED ENVIR
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ONMENTS CAMPUS RESOURCES




STUDENT
CENTERED

+ Design campus from
students’
perspectives

* Inspire a sense of
belonging for all

* Place services
where students are

» Create equitable
facilities across
campus

» Support basic
needs

* Increase access to

\faculty + staff /

@ S Dnes hesa COLLeCE | Gensler

WELCOMING
ENVIRONMENTS

* Create
welcoming arrival
experiences

* Improve navigation
+ wayfinding

* Provide spaces to
study, socialize and
rest

* Visibly support
equity

* Celebrate the arts
and cultural
expression

= J

CONNECTED
CAMPUS

Improve
connections to all
areas of campus

Clarify circulation
paths / improve
accessibility

Inspire

collaboration across
schools and
departments

Leverage
technology to
connect the Mesa
community

/

Welcome the
community onto the
campus

Provide spaces for
services, events
and activities

Improve access to
community
resources

Increase
opportunities for
collaboration with
business + industry

J

STEWARDSHIP OF
RESOURCES

* Replace temporary,
inefficient and
underperforming
facilities

» Develop flexible,
multipurpose
spaces

* Maximize efficiency
and utilization

* Maximize state
funding
opportunities

* Create a
sustainable campus

= J

PCAB RETREAT | DECEMBER 01, 2020



MESA 2030 Facilities Planning and Pathways

Brainstorm Time! Given everything you've learned
today...

1. What can our physical spaces look/feel like?
1. What can our virtual spaces look/feel like?

1. Record your group'’s ideas on the padlet under the
Facilities Planning Principle it aligns with

Padlet:
https://bit.ly/PcabRetreatFacilities

Gensler

@ S Dnes hesa COLLeCE

PCAB RETREAT | DECEMBER 01, 2020



e —
llll'l]

e = |1

- .




