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B VP Lorenzelegaspibeganin 2018

B Carla Grossini-Concha hired in spring
2019

The Backstory

B Identified opportunities for
professional learning




Connection

Bring silo'd departments together with the goal of
connecting our work with the mission of the campus

Professional Learning &
Development

Invest time and learning in departments that have not
historically been offered specialized trainings. Give
access to opportunities for growth.



Our Roadmap

=

Dec 2019
NCRC: ART of

Inclusive
Comm 1.0

Dec 2020
SHIFT with AS
& Friends

Nov 2020
SHIFT with AS
& Friends

Aug 2019
Finding Your
Why

bervices Tea
eetings (1619
Project, etc)

Sep 2022
SHIFT with
Campus

eadership

Aug 2022
NCRC: ART of

Inclusive
Comm 2.0

Dec 2021
NCRC: ART of
Inclusive
Comm 1.5

Spring 2021
SHIFT with
Working
Group

Throughout this time Administrative Services has sponsored trainings with SHIFT/SpeakOut that centered
Community Care and understanding the role of traditional workplace values in White Supremacy Culture.
We opened up our learning to the President's Office, Office of Communications, IE, and Resource
Development



Kimberly Latrice Jones 1619 Project

A NEW ORIGIN STORY

The 16 19 ‘Project

Created by NIKOLE HANNAH-JONES
Winner of the Pulitzer Prize
@ THE NEW YORK TIMES MAGAZINE

CHARACTERISTIC VALUES WHAT IT CAN LOOK LIKE

Worship of the written word Imposter Syndrome
l Perfectionism Only one right way (Particularly affected POC, women,
Either/or thinking & folks of marginaolized identities)

Equates success = hard work,
2 Individ li Meritocracy/Bootstrap theory Makes exploitation of those who
naivioguatism T'm The Only One® howven't worked hard enough,

accantable

Power hoarding

Traditional
Concentration Paternalism Unilateral decision making, lock of
of Power salary transparency, Workplace Va I U eS

Relies on keeping the peace
B L I

Fear of open conflict Attacks on CRIT, tone policing

Right to
Comfort Defensiveness

. Objectivity
PFDQI’E‘SS 15 Quantity over quality Sweotshops, unfair woges &
More/Better Sense of urgency | environmental impacts, deadlines

Source - PISAB / o/ Terma Okuy



“You have to act asif it
were possible to radically
transform the world. And

you have to do it all the

time.”
— Angela Davis

What's Next?

®- o: o ®- ®-
Continue our work Encourage our Present the good Classified Continued
with PL Trainings on department to work we are doing at Onboarding- all of reimagination of
Campus explore outside Mesa by sharing Admin. Services are what workplace
trainings & best practices Classified values can be
opportunities in statewide Professionals, all
their given fields new hires to

participate



