SAN DIEGO MESA COLLEGE

Participatory Governance
Group Organizational Template

Group Name: Strong Workforce Committee
Responsibility and Reporting Lines (to whom): President’s Cabinet

Accountability (if and what): To make recommendations and offer guidance to support Career Technical Education at
San Diego Mesa College by leveraging the California Community Colleges State Chancellor’s Office Strong Workforce
initiative.

Relationships (sub-committees, taskforce, etc.): None

Goals: Implementation and integration of the Strong Workforce program at San Diego Mesa College. Strong Workforce
is grouped into seven areas targeting student success, career pathways, workforce data and outcomes, curriculum, CTE
faculty, regional coordination and funding. This economic development program is driven by “more and better” CTE. The
“more” is increasing the number of students enrolled in programs leading to high-demand, high-wage jobs. The “better”
is improving program quality, as evidenced by more students completing or transferring programs, getting employed or
improving their earnings.

Membership Composition (title/position/department/program):

e Co-Chair: Associate Dean, CTE e (Career Center Representative
e Co-Chair: CTE Faculty member e (Classified Senate Representative
e BSSOT/BSI Faculty e Institutional Research Representative
e Counselor e Qutreach Department Representative
e CTE Faculty e Professional Learning Representative

o School of Business and Digital Technology (2) e School of Student Success and Equity

o School of Health Sciences and Public Service (2) Representative

o School of Exercise, Health, Dance and Athletics e STEM Conexiones Representative

o School of Social/Behavior Sciences and e MT2C Representative

Multicultural Studies e CTE Students

e English Faculty e Dean, Business and Digital Technology (ex-offico)
e Math Faculty e Dean, Health Sciences and Public Service (ex-offico)
e  Work Experience Coordinator e Dean, Student Development (ex-offico)

e  Work Based Learning Coordinator

Terms of Membership: Two year rotation.
Meeting Dates/Times: TBD

Website: TBD

Date Established/Revised:

Notes:



