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SEA
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Presentation & Update

« Basic Skills - MacNeill
« Student Equity - Maxey
« Student Success & Support Program - Crakes




Basic Skills

Budget & Spending, Tutoring, Support Provided in the Online Environment
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Basic Skills

W

Budget &
Spending

e Faculty Liaisons

« MT2C Supervisor

« Mentor Tutors

e Tutors -
Embedded/ "on-
the-floor"

Tutoring

e« Data

Support Provided
in the Online
Environment

e Training

 Virtual Help Desks

« ZOOM Tutor
Breakout Rooms




Combined Course Success Rate in
Fall 2017, Fall 2018, and Fall 2019

Campus-wide
overall course

Equity Gap

(72%) The success rate of a targeted student group is
9% lower than the campus-wide overall course
SUCCeSs rate

Student Groups Experiencing Equity
Gaps (DI Groups):

o« African-American
e Latinx
e First Generation

African American Latinx First-Generation




Overall Success Rate of DI Groups

Campus-wide
overall course
success rate

79% 80% (72%)
/4% /,’
b6% 67% &
61%

Tutoring In

African American Latinx First-Generation

|
Tutored Non-Tutored A Ct I o n

Fall 2017, Fall 2018, and Fall 2019 (combined)




INTENTIONAL APPROACHES AND EQUITY PRESENTATIONS




STUDENT EQUITY

INTENTIONAL
APPROACHES

e Creating a community
through Feel, Heal, & Be
Real

« Equity Presentations

EQUITY
PRESENTATIONS

« Examples
« Equity video library




STUDENT SUCCESS &
SUPPORT PROGRAM

BUDGET, FOCUSING ON PLANS, SEA REPORTS, PARTNERSHIPS




STUDENT SUCCESS &

SUPPORT PROGRAM

BUDGET

« Expenditure
Guidelines

« Allocations

« Focus on shared
goals

Opportunity

« Reflective
« Responsive
e Supportive
« YES!!!

Plans

e Focus

« Impementation
o Partnership

« Reports
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Questions or
comments?

THANK YOU




