
 
 

TRANSFORMATION INSTITUTE:
CHANGE BASED IN RELATIONSHIPS 

YOU ARE INVITED to join a leadership team for 
San Diego Mesa College that will support the campus 
in creating spaces for growth as we transition back 
from Covid-19 and implement Road Map 2030!

SPRING 2022A team of 20 individuals will 
promote, recruit and 
facilitate safe and brave 
spaces that address the 
needs of Black and 
Latinx/Indigenous students 
and areas for growth in the 
campus community.

A STIPEND of $1000 will be 
provided to each student, 
staff and faculty participant 
who completes 20 hours of 
team work in Spring 2022.

SPACE IS LIMITED | RSVP HERE:
https://bit.ly/MesaLeadership22

to express your interest by April 15, 2022.

CORE VALUES:
INTENTIONALLY | VULNERABILITY | COURAGE

Who:   Cross campus team of 20 faculty, 
students, classified professional staff, 
and administrators.

What:  Professional development in how to 
create peer learning spaces for difficult 
dialogues

Vision: Participants will cultivate and work with 
their own teams within their areas, 
deepening coordination across the 
institution.

Commitment: Approximately 20 hours from 
April 26 to June 22, 2022. Professional 
development opportunities will 
continue in fall 2022. 

How time will be spent:
Orientation: Tuesday, 4/26/22 (12:00-1:30 PM)
Homework: Approx. 2 hours 
Retreat*: Thursday, 5/12/22 (8:30 AM - 1:30 PM)
Homework: Approx. 2 hours
Leadership Reflection: 5/17/22 (12:00-1:30 PM)
Homework: Approx. 2 hours
Colleague Happy Hour: 5/26/22 (5:00-6:30 PM)
Next steps small group work: Approx. 2 hours
Community Reflection*: 6/9/22 (12:00-1:30 PM)
Submit individual reports: 6/22/22 

All meetings will be held via Zoom.
* The retreat & final community reflection will 

be in person.

https://bit.ly/MesaLeadership22

