




6 Categories

1. Technology & Online 
Learning

2. Student Populations
3. Student Success
4. Teaching and Learning
5. Institutional Effectiveness
6. Campus Safety & Security

2 Training Options

1. Live Webinars
2. Digital Library

Professional 
Learning











Thursday, 9/17/2020 – Day 1 

8:30 – 9:00 AM Welcome, Check-in, and Overview

Expectations for the Training

Ground Rules

Ryan and Ailene

9:00 – 10:30 AM Equity Presentation Larry Maxey, 

Dean of Student Success & Equity

10:30 – 10:40 AM Break

10:40 – 11:00 AM Basic Needs, Direct Support Johanna Aleman,

Basic Needs Coordinator

11:00 – 12:00 Noon Counseling, How to Access Services, 

& Support,

Mesa Journeys

Leroy Johnson, 

Counseling Department Chairperson

Valerie Pallares, 

Student Athlete Counselor

12:00 – 12:30 PM Lunch Break

12:30 – 12:50 PM EOPS, CARE, NextUp, FAST, Borderless, 

Project Restart and STAR TRIO
Leticia Diaz, 

Director of EOPS & Special Programs

12:50 – 1:10 PM DSPS Erika Higginbotham, 

DSPS Coordinator

1:10 – 1:30 PM Tutoring Mark Manasse, 

MT2C Coordinator

1:30 – 2:00 PM Wrapping Up and Debrief All



Friday, 9/18/2020 – Day 2

8:30 – 8:45 AM Check-in Ryan and Ailene

8:45 – 9:00 AM LOFT & Canvas Katie Palacios, 

Instructional Designer

9:00 – 9:35 AM Financial Aid (Appeals, etc…) Pilar Ezeta , Financial Aid Supervisor

Gilda Maldonado, Financial Aid Director

9:35 – 9:50 AM Accounting (Payment Plan) Lynn Dang, 

Accounting Supervisor 

9:50 – 10:00 AM Break

10:00 – 11:30 AM QPR – Question, Persuade, Refer Lana Lo,

Program Manager
Recovery Residence Association
Community Health Improvement Partners

11:30 – 12:00 Noon Lunch Break

12:00 – 12:45 PM Admissions and Residency (student situations, 

submitting proof, how to refer, issues with 

enrollment and holds, etc.)

Trung Huynh and Cesar Gaxiola, 

Admissions & Residency Rep

12:45 – 1:15 PM Activity Ryan and Ailene

1:15 – 1:30 PM Break

1:30 – 2:00 PM Next Steps

 Ongoing Training and Other Topics –

Promise,…

 Opportunities for Professional Learning

 Meetings

Ryan and Ailene

2:00 – 2:30 PM Wrapping Up and Debrief Ryan and Ailene




