San Diego Community College District
Office of the Chancellor

September 16, 2020

CORONAVIRUS/COVID-19: UPDATE #13
To: SDCCD Colleagues and Friends
From: Constance M. Carroll, Chancellor

It seems incredible that we are now in our sixth month of dealing with the coronavirus
COVID-19. | do not believe anyone could have predicted the longevity of this crisis. All of
our faculty members, administrators, and classified professionals are continuing their
excellent work teaching online, with a few on-campus demonstration components, and
conducting operations remotely. The Board of Trustees and | thank you all for your
dedication above-and-beyond-the-call-of-duty.

As always in my communications on this topic, let me remind us of the two imperatives that
govern all of our decisions and plans affecting the District, City, Mesa, and Miramar
colleges, and Continuing Education: 1) ensuring the health and safety of our students and
employees; and 2) ensuring the continuity of our operations.

STATUS OF THE COVID-19 SITUATION NATIONALLY

Nationally, the virus has decreased somewhat in some areas while spreading to others,
especially to rural communities. It is very clear that while there is some reason to celebrate
decreasing numbers, COVID-19 is not abating and future surges may be seen. | am sure
that by now you have read about the surges that have occurred as a number of universities
and colleges reopened in the fall and saw surges in the rate of COVID infection within the
student body. The University of Alabama alone saw over 1,200 cases. Even San Diego
State University has reported cases in the hundreds. Clearly, more needs to be done in
enforcing health protocols that prevent the spread of the virus, e.g., masks, social
distancing, temperature checks, and thorough disinfecting efforts.

CALIFORNIA

Today, Governor Gavin Newsom stated his belief that California is making progress in
combating the coronavirus pandemic but acknowledged that the State could see a spike in
new cases from the Labor Day weekend. California now has 760,013 confirmed cases of
COVID-19, resulting in 14,451 deaths. The number of COVID-related deaths increased

by 0.5% from Sunday's total of 14,385. The state has performed 12.9 million tests; and the
rate of positive tests has decreased to 3.6% over both the past seven and 14-days. The
number of COVID-19 patients hospitalized across California, and the number of COVID-19
patients in the ICU, both dropped 22% in the last 14 days.



https://urldefense.proofpoint.com/v2/url?u=https-3A__update.covid19.ca.gov_&d=DwMGaQ&c=Nk1UtDBliM_fW3DCK8CoTNhFqaER3tCmN6o4Lel0Rw4&r=wXkbZL9Vh5T5UsSR6d-mXYuIG97I-u3JBt7nQykQMrg&m=k9hB2dCqRiqr0C9bROPRjfPHUHYysLqJwkpnvjcs3OI&s=oz8iqwMBZEA_-f_AUdwY4Vv4QFKs4BTf2GJ12aK2saY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__update.covid19.ca.gov_&d=DwMGaQ&c=Nk1UtDBliM_fW3DCK8CoTNhFqaER3tCmN6o4Lel0Rw4&r=wXkbZL9Vh5T5UsSR6d-mXYuIG97I-u3JBt7nQykQMrg&m=k9hB2dCqRiqr0C9bROPRjfPHUHYysLqJwkpnvjcs3OI&s=oz8iqwMBZEA_-f_AUdwY4Vv4QFKs4BTf2GJ12aK2saY&e=
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College  Sections.

City 40
Mesa 99
Miramar 72
Total 211





Block Grant Funds Expended or Obligated Expenditures

Worksheet

(City, Mesa, Miramar, and Continuing Education)

Eligible Expenses CARES Relief Fund Prop 98 (state) Total
(federal) Allocation Allocation

Administrative Expenses 100,000 316,000 416,000
Budgeted Personnel and 0 0 0
Services Diverted to a
Substantially Different Use
COVID-19 Testing and Contact 0 0 0
Tracing
Economic Support 314,408 0 314,408
Housing Support 0 200,000 200,000
Food Programs 0 200,000 200,000
Improve Telework Capability of 568,651 423,820.50 992,471.50
Public Employees
Expenses Associated with the 0 0 0
Issuance of Tax Anticipation
Notes (TANSs)
Medical Expenses 0 0 0
Facilitating Distance Learning 803,630 984,774.75 1,788,404.75
PPE 72,031 17,969.75 90,000.75
Payroll for Public Health and 72,208 264,499 336,707
Safety Employees
Unemployment Benefits 0 0 0
Workers’ Compensation 0 0 0
Costs incurred because 0 0 0
budgeted funds were used for
a substantially different use
than expected
Items Not Listed Above, but 30,000 0 30,000
are eligible expenses

Total 1,960,928 2,407,064 4,367,992

Page 1

Instructional Services Division
September 2020






Block Grant Funds - Federal and State

By Fund

Eligible Expenses CARES Relief Fund (federal) Allocation Prop 98 (state) Allocation Total (Institution Combined Funds) Grand Total
City Mesa Miramar Cont. Ed District City Mesa Miramar Cont. Ed District City Mesa Miramar Cont. Ed District

Administrative Expenses 100,000.00 0.00 0.00 0.00 0.00 200,000.00 0.00 0.00 0.00 116,000.00 300,000.00 0.00 0.00 0.00 116,000.00 416,000.00
Economic Support 0.00 0.00 314,408.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 314,408.00 0.00 0.00 314,408.00
Housing Support 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00 0.00 0.00 0.00 0.00 200,000.00 0.00 0.00 0.00 200,000.00
Food Programs 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00 0.00 0.00 0.00 0.00 200,000.00 0.00 0.00 0.00 200,000.00
Improve Telework Capability of Public
Employees 50,000.00 518,651.00 0.00 0.00 0.00 100,000.00 191,316.75 117,598.75 0.00 14,905.00 150,000.00 709,967.75 117,598.75 0.00 14,905.00 992,471.50
Facilitating Distance Learning 30,000.00 0.00 0.00 169,509.00 604,121.00 100,000.00 200,000.00 360,800.00 323,974.75 0.00 130,000.00 200,000.00 360,800.00 493,483.75 604,121.00 1,788,404.75
PPE 42,031.00 0.00 0.00 30,000.00 0.00 7,969.75 0.00 0.00 10,000.00 0.00 50,000.75 0.00 0.00 40,000.00 0.00 90,000.75
Payroll for Public Health and Safety
Employees 72,208.00 0.00 0.00 0.00 0.00 94,499.00 0.00 0.00 0.00 170,000.00 166,707.00 0.00 0.00 0.00 170,000.00 336,707.00
Items Not Listed Above, But Are Eligible
Expenses 30,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00 0.00 0.00 0.00 0.00 30,000.00

Total (by Institution) 324,239.00 518,651.00 314,408.00 199,509.00 604,121.00 502,468.75 791,316.75 478,398.75 333,974.75 300,905.00 826,707.75 1,309,967.75 792,806.75 533,483.75 905,026.00 4,367,992.00

Total (by Fund) 1,960,928 2,407,064
Grand Total 4,367,992
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Block Grant Funds - Federal and State

By Institution

City College Mesa College Miramar College Continuing Education District
Eligible Expenses Grand Total
CARES Relief Fund CARES Relief Fund CARES Relief Fund CARES Relief Fund CARES Relief Fund
(federal) Prop 98 (state) (federal) Prop 98 (state) (federal) Prop 98 (state) (federal) Prop 98 (state) (federal) Prop 98 (state)
Allocation Allocation Total Allocation Allocation Total Allocation Allocation Total Allocation Allocation Total Allocation Allocation Total

Administrative Expenses 100,000.00 200,000.00 300,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 116,000.00 116,000.00 416,000.00
Economic Support 0.00 0.00 0.00 0.00 0.00 0.00 314,408.00 0.00 314,408.00 0.00 0.00 0.00 0.00 0.00 0.00 314,408.00
Housing Support 0.00 0.00 0.00 0.00 200,000.00 200,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00
Food Programs 0.00 0.00 0.00 0.00 200,000.00 200,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00
Improve Telework Capability of Public
Employees 50,000.00 100,000.00 150,000.00 518,651.00 191,316.75 709,967.75 0.00 117,598.75 117,598.75) 0.00 0.00 0.00 0.00 14,905.00 14,905.00 992,471.50
Facilitating Distance Learning 30,000.00 100,000.00 130,000.00 0.00 200,000.00 200,000.00 0.00 360,800.00 360,800.00 169,509.00 323,974.75 493,483.75 604,121.00 0.00 604,121.00 1,788,404.75
PPE 42,031.00 7,969.75 50,000.75 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00 10,000.00 40,000.00| 0.00 0.00 0.00 90,000.75
Payroll for Public Health and Safety
Employees 72,208.00 94,499.00 166,707.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 170,000.00 170,000.00 336,707.00
Items Not Listed Above, But Are
Eligible Expenses 30,000.00 0.00 30,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00

Total| 324,239.00 502,468.75 826,707.75 518,651.00 791,316.75 1,309,967.75 314,408.00 478,398.75 792,806.75 199,509.00 333,974.75 533,483.75 604,121.00 300,905.00 905,026.00 4,367,992.00

Page 3

Instructional Services Division
September 2020






		By Fund

		By Institution








Three counties — Marin, Inyo and Tehama — were able to move out of the highest, most
restrictive Purple monitoring tier and into the Red tier. California Health and Human
Services Director Dr. Mark Ghaly said that more counties are expected to drop into lower
tiers in the next few weeks, which could mean reopening indoor dining, gyms, movie
theaters and religious services.

SAN DIEGO COUNTY

As you know, San Diego County was recently removed from the Purple monitoring tier,
which enabled some businesses and public facilities to reopen. However, this situation is
being closely monitored, especially in view of the crowds that emerged at beaches and
other venues during the Labor Day weekend. Many people were not observing the health
protocols, and the fear is that a new surge could be seen.

THE FALL SEMESTER

As planned, this fall 2020, classes are being offered primarily online, but some components
are being offered on campus in areas where the conversion to the online format has been
difficult and/or inappropriate, such as science labs, clinical labs, and hands-on
career/technical sessions. The chart below indicates the distribution of fall classes by
modality.

o . Partially On Off
Institution Online Totals
Online Campus Campus
City 1,262 3 0 15 1,280
Mesa 1,917 45 33 4 1,999
Miramar 875 61 59 2 997
Continuing Education 793 0 0 0 793
All Institutions 4,847 109 92 21 5,069

While there are still challenges, especially regarding Nursing and a few other programs, the
semester is off to a solid beginning. Another 10% to 14% of fall classes will be offered in
an 8-week format later in the semester, followed by the intersession.

INTERSESSION

As you may recall, going into the 2020-21 year, over 900 classes were cut as part of the

budget-reduction process. City, Mesa, and Miramar colleges, and Continuing Education
chose to spread the remaining class sections across the year so that students who needed
to complete classes in the summer could do so and so that students who need to complete
or prepare for transfer could do so in a small intersession. The intersession will be 100%
online and class sections have been allocated, as follows:


https://urldefense.proofpoint.com/v2/url?u=https-3A__covid19.ca.gov_safer-2Deconomy_&d=DwMGaQ&c=Nk1UtDBliM_fW3DCK8CoTNhFqaER3tCmN6o4Lel0Rw4&r=wXkbZL9Vh5T5UsSR6d-mXYuIG97I-u3JBt7nQykQMrg&m=k9hB2dCqRiqr0C9bROPRjfPHUHYysLqJwkpnvjcs3OI&s=HS_loggBTOK5ltDh9xjdpIFfVFjLp1fQ5VOMDkclwjE&e=

College Sections

City 40
Mesa 99
Miramar 72
Total 211

SPRING SEMESTER
Since my last COVID Update, we have made a final decision about the spring semester.

e The vast majority of classes will be scheduled and offered in the online format.

e Hybrid classes will be increased in number, especially in science laboratory,
clinical, and career/technical areas.

o A few student support services will be made available on campus.

e Strict public health protocols will be followed for any class sections that are offered
on campus.

e Remote operations will continue during the spring semester, and we hope to phase-
in a return to work sites later in the semester.

e Events will continue to be offered in a virtual format.

We are hopeful that by the end of the semester, there may be more flexibility. We definitely
are hoping to hold our commencements in-person.

FUNDING ISSUES

The District, the Colleges, and Continuing Education have been working on the distribution
of both remaining federal COVID-19 emergency funding and State COVID-19 funding. |
have attached this information for your review and | encourage you to contact your campus
if you want additional information regarding how to apply for funding.

CHANCELLOR’S FORUMS - COVID-19 DISCUSSSION OPPORTUNITY

As | mentioned at the recent Convocations, | will be holding Chancellor's Forums for each
of the institutions of our District. Information will be provided on a variety of topics,
including the state of COVID-19 planning and related issues, and there will be an
opportunity for input and suggestions. Please attend one of these sessions, which have
been scheduled as follows (links will be provided a few days before the sessions):

Chancellor’'s Forums (via Zoom)

City College September 17 2:30 — 4:00 p.m.

Mesa College September 21 2:30 — 4:00 p.m.

Miramar College September 23 2:30 - 4:00 p.m.

*Continuing Education September 14 2:30 — 4:00 p.m.

District Office September 29 2:30 — 4:00 p.m.
*Already conducted

The Board of Trustees and |, the Presidents, and the governance leaders are all working



together on our COVID-19 responses. However, your work is the key to our success in
serving students in this enduring crisis. Thank you again for your dedication and optimism.
We can do this!

Thank you and stay well!

Cmm

Dr. Constance M. Carroll

Chancellor

San Diego Community College District
3375 Camino del Rio South

San Diego, CA 92108

Tel. (619) 388-6957

Fax (619) 388-6541

Email ccarroll@sdccd.edu
@carrollsdccd

SAN DIEGO
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