
 
 

1. Welcome – Initial Thoughts/Check in 
 
2. Approve Minutes from Last meeting - 1/21/20 
 
3. Retreat Review 

 
○ Overall Takeaways 
○ BC Presentation/Activity - What did we learn? 

● Communication Plan 
● Glossary/Acronyms 

○ Other 
 

4. Planning - What’s Next? 
 

○ Communication Plan 
● Activities 
● Timeline 
● Assignments 

○ Glossary 
● Activities 
● Timeline 
● Assignments 

 
5. Roundtable 

 
6. Meeting Schedule – Review for Spring 2020 

○ February 5, 2020 - 3:00 - 4:30 PM 
○ February 19, 2020 - 3:00 - 4:30 PM 
○ March 4, 2020 - 3:00 - 4:30 PM 
○ March 18, 2020 - 3:00 - 4:30 PM 
○ April 15, 2020 - 3:00 - 4:30 PM (4/1 falls within Spring Break)  
○ April 29, 2020 - 3:30 - 4:30 PM (fifth Wednesday if needed) 
○ May 6, 2020 - 3:00 - 4:30 PM 
○ May 20, 2020 - 3:00 - 4:30 PM 

 
Theory of Change: 
 

   Mesa Pathways - Brave Communication 
Wednesday, February 5, 2020 - LOFT 



If the Brave Communication Squad is purposeful about crafting a communication plan that will 
empower all stakeholders inclusive of students, classified professionals, faculty, and 
administrators, then all parties will have a well-formed path to build communication that 
ensures all voices are equitably represented and reflected in our work. 


