SAN DIEGO MESA COLLEGE

Mesa Pathways - Pathway Communication

Wednesday, October 21, 2020 - Zoom - 2437118723

1. Welcome — Initial Thoughts/Check in

2. Approve Notes from Last meeting - 10/07/20

3. Updates
o Web page update - Jennifer/Amy
o Communication Plan - What's next?
o Glossary update - Ingrid

4. Pathways Communication 2020-2021
o Plain Language Flex/Badge Program - Andy
e Review LOFT Badge Page
http://www.sdmesa.edu/about-mesa/professional-learning/index.shtml/
e Breakout
e Discussion
o Other

5. MPC Update - Anne/Jennifer/Andy
6. Roundtable

7. Next Meeting - Wednesday, November 4, 4:00 PM - 5:00 PM



Mesa Pathways-Inclusive Decision Making Bubble
Meeting Notes: Wednesday October 21%, 2020

4:00-5:00pm

Meeting Attendees:

Giovanni Garcia
Gity Nematollahi
Howard Eskew
Jennifer Kearns
Andrew MacNeill
Amy Lee

Ingrid Jayne

e Welcome — Initial Thoughts/Check in
e Approve Notes from Last meeting - 10/07/20

o Not fully transcribed. Will get out.

Update Andy
Questions from Howard about pathway website
= Tabled for another time.

e Information for marketing should go to Amy she is the website coordinator for all
pathway groups — Is Amy website coordinator?

e Ingrid gave quick update on glossary expected it was approved, very minor, ongoing
cleanup happening
o Howard, shown at retreat and would be brought back to the group for more
feedback.
o Needed some input from the constituency group as it was the first reading
Send the chairs of all the workgroups to get feedback.
0 Get the glossary on the next agenda from MPC for finally approval.

o

e Meeting about website design. Web page update - Jennifer/Amy

e Mesa Pathway — The event and resource page
o Template for event and zoom. Walk thru of event, monthly report and other
templates.



Communication Plan - What’s next?

Glossary update — Ingrid
Compete except small changes

Pathways Communication 2020-2021

(0]

Plain Language Flex/Badge Program — Andy

Review LOFT Badge Page - normally asynchronous learning but it would be possible to
have some synchronous learning available for staff

(0]

http://www.sdmesa.edu/about-mesa/professional-learning/index.shtml/

Badge system as an idea for people to understand the need for plain language

(0]
(0)
(o)
(0]
(0]

(0]

How do we get people to do the badge system

Needs a push from up top. MPC need to get on board.

Not just one way to go but there should be many way we get this message out.
Next time we could talk about this options.

Jenifer see this for other pathway groups.

Flex for badges

Synchronous and asynchronous

(o)
(0]

Anne -

(o]

(0]
(0]
(0)
(0]

Show up in your canvas
Katie sends out report of badges.

Excellence and Equity this is an important conversation across all groups
All about students understanding not going over their heads

We should look at offering “humanizing language” as a badge.

What about staff they do not use canvas.

Can they put badges in signature lines.

Staff don’t need flex. — recognition at classicon or classified sentate.

How do we do this?
Need some to take the lead.

(0]
(0]
(o)
(0)

What do we need to consider?
Anne could help in the spring.
Let people know at the next MPC
Maybe get materials from Inna

Next agenda
Report to MPC about our new idea.

Roundtable



o Talk about the use of the report, they are suppose to use templates for this
“email” reports

o Mapping people come to mesa for many different reasons still working those
groups

o Communication will make videos for these areas of interest. They need to make
there decision quickly so they are able to make these videos by June.

o Reading report could be a badge.

e Next Meeting - Wednesday, November 4, 4:00 PM - 5:00 PM



