
Project #1:

Activities Completed 
• Completed structure of compensation for Data Coaching Team. Presented to MPC 

Exec Team for approval. 
• Decided to use Canvas badges for training data coaches.

Activities Planned over Summer
• Working on Data Coaching Handbook

• Add case studies using real data
• Include strategies for analyzing data through an equity lens

• Finalize details to launch data coaching training program in the Fall with 20-hour 
commitment

• Streamline query process once available from the District Office
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