
Data Coach Training Program:

Activities In Progress
Kick-Off Meeting Launched on 9/8/22
• 9 participants from including faculty and classified staff from across campus
• Meetings schedules from 9/8 thru 11/28 guiding participants to work on mini-data 

projects they will present at the end of the course

Activities Completed
• Canvas shell completed with asynchronous training materials, presentations, and 

homework assignments.
• Successfully worked out a process for classified professionals to be compensated for 

9 hours of overtime. This equates to the time spent completing the Canvas activities 
outside of normal work hours.

Activities Planned
• Bi-weekly meeting will continue with the planning team to determine phase 2 of this 

project. We anticipate creating a second level of instruction to allow for a deeper 
dive into the role of data coach.

• We are in the beginning stages of thinking about how to role the data coaches out to 
the larger campus, hopefully in Fall 2023.

• We will meet with Dr. Al Solano to learn what other campuses have done regarding 
data coaches. Of particular concern is the compensation piece as we work toward 
institutionalization of the program.
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