
Project #1:

Activities Completed 
• Compiled results from the Pathways Retreat into the Completion Focused Matrix
• Identified data sources and reached out to data stewards where collaboration is 

necessary

Activities Planned
• Working on Data Coaching Handbook

• Overview of the program, the who, what and why
• Timeline for outreach regarding the 9 data points
• Reference to successful case studies on campus: Journey to Completion and 

Olympian Pathways Prototype
• Working on structure of compensation for Data Coaching Team. Will present to MPC 

Exec Team for approval.
• Launch pilot training program in the Fall with 20-hour commitment for the semester
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