SAN DIEGO MESA COLLEGE

Mesa Pathways Committee Minutes
September 22, 2021

Attendees: Isabel O’Connor, Ashanti Hands, Amy Darios, lan Duckles, Jennifer Kearns,
Howard Eskew, Charlie Lieu, Marisa Alioto, Sharon Hughes, Gina Abbiate, Anne Hedekin,
Shawn Fawcett, John Crocitti, Bridget Herrin, Paula Gustin, Cynthia Rico, Cat Prindle, Michael
Fitzgerald, Linda Hensley

MPC Fellows: Jocelyn De Santiago

Guests: Toni Trejo Parsons

I.Approval of Agenda: Duckles/Hughes

II. Approval of Minutes September 8, 2021: Duckles/Lieu
Abstentions: Linda Hensley

I11. Pathways Project Grants Funding Update:
Howard shared that an email was sent out to the campus announcing that there is up to
$50,000 of funding available to fund projects related to advancing Mesa Pathways efforts on
campus. The deadline to apply for up to $5,000, is October 15" and on the week of
November 15, the list of winners of the projects will be available. The website provides
samples of the application, timelines with dates, details of the process, rubric, and what
projects were funded last year, as well as non-allowable expenses. If you have any questions,
please email: mesapathways@sdccd.edu

IV.SOAA Report Update:
Howard sent out last years version of the SOAA to all of the workgroup leads asking them to
update the information in anticipation that this will need to be submitted. We are currently
waiting to hear from the Chancellor’s office on what the process will be. Once it gets
approved from President’s Cabinet, Howard will inform Pathways of all the details and will
have an expense funding report that will be due this year.

V. Student Success Teams Roadshow Update:
Ian shared that on the first Roadshow there were 8 participants and the second Roadshow
there were 12 participants. The next Roadshow will be on September 29 and there are 16
participants. The October Roadshows are filling up and Ian will be sending weekly reminder
emails. The Roadshow details can be found on Pathways website in the Events and
Presentations page. A lot of data has been collected and by October they plan to finish the
inquiry phase and will with Trina and Daniela to begin processing the data, make a report
and make recommendations by the end of the semester. Gina shared that the four frameworks
are liked, getting votes and most likely they will do a combination. People are excited and
want to share ideas on framing and possibly coming back to campus in the spring and having
action items.




VI. Technology Project Team Update:
This group will meet at 12:45 — 1:45 pm on the first and third Wednesday of each month, and
the first meeting will be held on October 6™. If anyone is interested in joining this workgroup
please contact: Ian, Jennifer or Charlie and Ian will be sending out an Outlook invite with all
the details.

VII. Workgroup Reports:
A.PAIRS
More members are needed, please send your nominations to Gina or Markus.
B. Pathways Communication
Group will be meeting with the leadership team October 15-17" to see what the path is for
this workgroup, what has been accomplished, and what it looks like moving forward.
C. Continuing Education
Met on September 23" to look at a survey that was done in May by a small group of Mesa
students and would like to reword this survey so it can accommodate both CE and Mesa
students. Once the survey is reworded it will be sent to CE and Mesa Pathways committee
for suggestions and hopefully finalized by the meeting in October. Will be looking in to
different kinds of rewards to

Announcements:
oVC Topham is calling a meeting of all Pathways coordinators, VPIs and VPSSs from all
colleges in the district to meet this semester. Date and time TBD
eTechnology Project Team meets the first and third Wednesdays 12:45 — 1:45pm)
¢GMMWG meets the second and fourth Fridays 12:30-2:00)
eDates and times for MPC will remain the same (second and fourth Wednesdays 12:45-
2:15pm)

Meeting adjourned.

Next Meeting: October 13, 2021, at 12:45 pm in ZOOM



