III Meeti(rj\g MESACOLLRGE
Ag e n a May 12, 2021 T

Pathways

l. Approval of Agenda
Il.  Approval of Minutes from April 28, 2021
lll.  Academic and Career Pathways Recommendation to PCAB- 10 min
IV. PCAB Retreat Debrief: Creating a Shared Charge to Inform our Work in 2021-2022 - 45 min
V. 2021-2022 MPC Membership Updates — 5 minutes
VI.  Workgroup Reports - 15 min
A. Pathways Communication
B. PAIRS
C. Continuing Education

Announcements:
*  Workgroups will submit monthly reports in advance of MPC meetings.
*  *OCE, GMMWG and Pathways Fellows: Please send written workgroup reports to Marisa
Alioto (malioto@sdccd.edu) by Thursday, May 20, 2021

Upcoming Events:
OCE Career Development Workshops:
» Career Development in the Classroom (for Faculty): May 14, 12:30 — 4:30pm

Next MPC Meeting Date: Wednesday, May 26, 12:45pm — 2:15pm



SAN DIEGO MESA COLLEGE

Mesa Pathways Committee Minutes
May 12, 2021

Attendees: Isabel O’Connor, Amy Darios, Hai Hoang, lan Duckles, Jennifer Kearns, Linda
Hensley, Howard Eskew, Trina Larson, Charlie Lieu, Terry Kohlenberg, Marisa Alioto, Sharon
Hughes, Toni Parsons, Gina Abbiate, Karla Trutna, Claudia Estrada-Howell, Ashanti Hands,
Larry Maxey, Andrew MacNeill, Anne Hedekin, Cynthia Rico

MPC Fellows: Stephen Alison, Alexander Needleman, Jocelyn De Santiago, Gabriela Ibarra
Aspe, Lindy Mosqueda, Robert Young, Tiffany Rosenberg, Nhi VVu, Daniela Perez

I.Approval of Agenda: Duckles/Lieu
Abstentions: Andrew MacNeill/Anne Hedekin

I1. Approval of Minutes April 28, 2021: Lieu/Duckles
Abstentions: Cynthia Rico

I11. Academic and Career Pathways Recommendation to PCAB:
lan shared the changes to the labels of the eight categories, into which our 191 degrees and
certificates have been sorted, using the third framework: Art, Design & Performance,
Business & Entrepreneurship, Earth & Environment, Education & Guidance, Engineering,
Math & Sciences, Health, Medicine & Well-Being, Language & L.iterature, and Social &
Behavioral Sciences. Beginning in the fall semester, lan will share these labels or do a FLEX
for anyone needing more information, or to add or move their degrees and certificates to their
corresponding labels. Email lan if anyone is interested in looking at the minutes/Agendas and
he will send you a link to the Guided Majors Mapping Google drive.
Motion to approve Academic and Career Pathways to present this at PCAB:
Kohlenberg/Hensley

IV.PCAB Retreat Debrief: Creating a Shared Charge to Inform our Work in 2021-2022:
Isabel shared that the retreat was about connecting the dots and linking the pieces together on
shared goals. We need to have a robust conversation at the beginning that addresses how is it
going to work? Who is going to lead us through the project? Do we have a shared
understanding with the different groups? Marisa shared the questions on the chat that the co-
coordinators and Isabel have been working on. The two key pieces are 1) sustainability - how
are we going to sustain this in the long run, and 2) how do we remove barriers to the
students. Toni shared the Jam Board suggestions that were given regarding the Student
Success Teams. Gina shared that the PAIRS workgroup will seek help from Sade Burrell and
Markus Berrien to begin thinking about former Foster Youth and students that were lost at
the beginning of the semester. The PAIRS workgroup has been working on a proposal of
what possibilities are available for the fall semester. Trina suggested having a conversation
across campus to inform people what this is, what it could be, what it could look like, and
how they can participate. In the fall, there will be a roadshow to showcase what the
workgroups have been working on and provide a foundation to reach out to different students




who have different needs. Toni will organize a summer group if anyone is interested in
joining and will be sending out an email to interested parties.

V.2021-2022 MPC Membership Updates:

Toni shared that Michael Fitzgerald and Anne Hedekin will be the Work Group Leads for
Pathways Communication. lan and Cynthia will finalize in their meeting on Friday who the

leads will be. Charlie will continue to represent Classified Professionals. Chair of Chairs will
vote today. Jennifer will continue to represent Communications group.

V1. Workagroup Reports:

A. Pathways Communications: Andy shared that this summer they will start on the plain
language badge to be able place an application for funding in the fall that will look at
syllabi, signage around campus and other things. The template for the Communication
Plan was discussed amongst the workgroup on how this newsletter was going to be
sent out, and would like to know if MPC will make a decision.

B. Continuing Education: Karla shared that CE Pathways survey has been finalized and
has been distributed to students and so far, received 20 responses. The goal of the
survey is to learn about the CTE student experience and that the website reflects those
experiences and their recommendations. Karla shared the survey with the committee.

Announcements:
eMay 18" - MPC will present at PCAB.
¢MPC dates and membership structure will be sent through email.

oDates and times for MPC will remain the same (second and fourth Wednesday at
12:45-2:15)

Meeting adjourned.

Next Meeting: May 26th, 2021, at 12:45 pm in ZOOM
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