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l. Approval of Agenda
Il.  Approval of Minutes from May 12, 2021
. MPC: 2021-2022 — 20 min
A. Membership Vote
B. Meeting Dates/Times
C. Workgroup Priorities for 2021-2022
IV. Academic and Career Pathways: Marketing and Communication Plan for Rollout — 30 min
V.  Website Organization (GMMWG) — 10 min
VI.  Pathways Communication Newsletter (Andy MacNeill) — 10 min
VIl. Pathways Summer Projects — 10 min
VIIl. Workgroup Reports - 10 min
A. GMMWG
B. OCE
C. Pathways Fellows

Next MPC Meeting Date: Wednesday, August 24, 12:45pm — 2:15pm



SAN DIEGO MESA COLLEGE

Mesa Pathways Committee Minutes
May 26, 2021

Attendees: Isabel O’Connor, Amy Darios, Hai Hoang, lan Duckles, Jennifer Kearns, Linda
Hensley, Howard Eskew, Trina Larson, Charlie Lieu, Terry Kohlenberg, Marisa Alioto, Sharon
Hughes, Toni Parsons, Gina Abbiate, Karla Trutna, Claudia Estrada-Howell, Ashanti Hands,
Larry Maxey, Andrew MacNeill, Anne Hedekin, Cynthia Rico, Shawn Fawcett

MPC Fellows: Stephen Alison, Alexander Needleman, Jocelyn De Santiago, Gabriela Ibarra
Aspe, Lindy Mosqueda, Robert Young, Tiffany Rosenberg, Nhi VVu, Daniela Perez

I.Approval of Agenda: Duckles/MacNeill
Abstentions: Andrew MacNeill/Anne Hedekin

1. Approval of Minutes May 12, 2021: Rico/Duckles
Abstentions: Shawn Fawcett

I11. _MPC 2021-2022 (document to be shared by Toni)
A. Membership Updates
B.Meetings will continue to be held the second and fourth Wednesday of the month at 12:45-
2:15pm.
C. Workgroup Priorities for 2021-2022

a.Guided Majors and Mapping: lan shared that the workgroup will be working on
putting together the Academic and Career Pathways and descriptions of each of
the categories and student goals over the summer. In the Fall, the workgroup will
put together the language for Career and Academic Pathways and Student Goals
to bring to MPC for approval. They will also go through Program Maps and
participation in the Student Success teams.

b.Pathways Communication: Anne shared that the workgroup will be finalizing the
glossary and the badge. Michael Fitzgerald will be joining as a lead for 2021-
2022.

c. Onboarding and Career Exploration: Claudia shared that they will not meet during
the summer, but the sub groups will be working on projects that began this Spring
semester. The 90-day action plans for all the subgroups will start in the fall. The
Orientation subgroup will be working on some data. Outreach group will work on
the summer to hire hourlies to work in the fall for the “New Book of Sorts” with
the office of Communications. Student Intake are working on rolling out the
Newsletter. Career Planning is working on the final steps to finish the Canvas
Shelly and are working with the Curriculum designer for CTE.

d.PAIRS: Gina shared that the PAIRS group will not work over the summer and will
send Toni a rough draft proposal of where they are headed for the fall.

e.Continuing Education: Karla shared that the CE workgroup will be working with
Pathways Communication to create content and will continue with the Student
Survey.




IV._Academic and Career Pathways: Marketing and Communication Plan for Rollout:
The plan is to roll out the ACPs beyond the internal campus community. Does MPC
request that they work with the Office of Communications to come up with a way to
promote and market Pathways to a broader audience, and would it include student
representation? Does the MPC want a few liaisons to do the work directly with the Office
of Communications? lan shared that they would like a clear description of what these
different career and academic pathways are and he will work on those over the summer to
bring to MPC for approval. Also, wants to give faculty another opportunity to make sure
their degrees and certificates are properly sorted under their correct categories.

V.Website Organization (GMMWG):
Cynthia shared the Student Success Goals PDF file that students will find on the Mesa
landing page. This will facilitate the student’s decision-making by clicking on their goal
of choice. More talk on this in the Fall semester.

V1. Pathways Communication Newsletter:
Andy put forth a motion to create a newsletter and bring it forward to the MPC in the fall.
The motion was seconded by Charlie. 12 voted YES, 2 voted NO

Announcements:
«MPC dates and membership structure will be sent through email.
eDates and times for MPC will remain the same (second and fourth Wednesday at 12:45-
2:15pm

Meeting adjourned.

Next Meeting: August 25, 2021, at 12:45 pm in ZOOM
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