
I. Approval of Agenda 
II. Approval of Minutes from September 14, 2022 
III. III. Welcome and Introductions (5 min) – Howard Eskew
IV. Update on 2022-23 Pathways Funding (5 min) – Howard Eskew
V. Update on the ACP Event – (10 min) – Howard Eskew
VI. ACP Workgroup – (5 min) – Howard Eskew
VII. Student Equity Plan – (25 min) – Larry Maxey
VIII. Introduction of Al Solano – Howard Eskew and Al Solano (20 min)

Next MPC Meeting Date: Wednesday, October 12, 12:45pm – 2:15pm*
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Attendees: Ian Duckles, Shawn Fawcett, John Crocitti, Cynthia Rico, Larry Maxey, Linda 
Hensley, Howard Eskew, Jill Moreno Ikari, Gina Abbiate, Pahua Vang, Bridget Files-Herrin, 
Rachel Russell, Olivia Picolla, Jennifer Carmichael 
 
MPC Fellows: Daniela Perez 
 
Guests: Toni Trejo Parsons, Valerie Gomez 
 

I.  Approval of Agenda:  Crocitti/Duckles 
  

II.  Approval of Minutes September 14, 2022: Duckles/Rico 
 

III.  Welcome and Introductions:  
We all know each other   
 

IV.  Update on 2022-23 Pathways Funding: 
Howard shared that the acknowledgement of Assurance has been submitted and for the 
allocation there will be a onetime lump sum of $542,098. Once the Chancellor’s Office 
send the template it will be shared with MPC.  
It was requested to acquire a breakdown of the budget that details the spending.  
 

V. Update on the ACP Event:  
Howard shared that the event was a success and lots of information was handed out to 
students.  
 

VI. ACP Workgroup: 
A campus wide announcement will be made to get volunteers and personal email 
invitations will be sent out. If you have someone in mind that you think would be great to 
have on this team, please email Howard/Marisa. Students will be able to get more 
information on ACPs by November. Joel will be contacted to see if he can give a 
demonstration of what the ACP webpage will look like. 
 
 

VII. Student Equity Plan: 
Larry shared the Equity Plan that is currently being developed for 2022-2025, this plan 
focuses on capturing all of the equity work across campus from an institutional 
perspective. This plan will also capture the intentionality to supporting disproportionally 
impacted students based on race. We need to provide information from other campus-
wide programs such as Pathways and equity are coming together to support the 
elimination of equity gaps. The template that will be entered in Nova, asks various 
questions and only allows for 2500 characters per section. One category needs to be the 
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focus and the SET Committee with the help of the Research Office will help to identify 
the disproportionately impacted groups. It was suggested to include the specific 
objectives that Pathways Committees are leading since Pathways has been identified as 
the coordinating body. Once the additions have been made to the template it will be 
shared with MPC. If you anyone has any feedback, please email Larry. 
 
 

VIII. Introduction of Al Solano: 
Welcome Al! Al shared a model on how he will help MPC with guidance on: how to 
improve Onboarding, operationalize Academic & Career Pathways, and Teaching & 
Learning.  An suggestion that was given was to get a workgroup to help create a monthly 
objective of activities on what is going on each month. He will be visiting with the 
workgroups to learn more, to give ideas, and will be sharing what other campuses are 
doing. 

 
 

 
Meeting adjourned. 

Next Meeting: October 12, 2022, at 12:45 pm 
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