
I. Approval of Agenda
II. Approval of Minutes from May 25, 2022
III. Welcome and Introductions (5 min) – Marisa Alioto
IV. Retreat Debrief (10 min) – Marisa Alioto and Howard Eskew
V. Student Success Teams Summer Update and Fall Planning (15 min) – Ian Duckles, Gina 

Abbiate and Pahua Vang
VI. Data Coaches Summer Update and Fall Planning (15 min) – Gina Abbiate and Anda 

McComb
VII. Workgroup and Project Team Summer Reports (10 min)
VIII. MPC Fall Meeting Modality Discussion (5 min) – Marisa Alioto
IX. Mesa Pathways T-shirts (5 min) – Marisa Alioto
XII. ACP Next Steps (15 min) – Isabel O’Connor

• ACP Event: September 20-22; 11am-1pm

Next MPC Meeting Date: Wednesday, September 14, 12:45pm – 2:15pm*
*Meetings will resume to 2nd/4th Wednesdays; meeting format TBD.
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Attendees: Isabel O’Connor, Ian Duckles, Jennifer Kearns, Marisa Alioto, Anne Hedekin, 

Charlie Lieu, Shawn Fawcett, John Crocitti, Cynthia Rico, Larry Maxey, Linda Hensley, Anda 

McComb, Howard Eskew, Jill Moreno Ikari, Leticia Diaz, Gina Abbiate, Pahua Vang 

 

MPC Fellows: Daniela Perez 

 

Guests: Toni Trejo Parsons, Valerie Gomez 

 

I.  Approval of Agenda:  Duckles/Lieu 

  

II.  Approval of Minutes May 25, 2022: Maxey/Hensley 

 

III.  Welcome and Introductions:  
Hello, Welcome and Nice to meet you!  

 

IV.  Retreat Debrief: 

Marisa shared that the MPC retreat was a success. Feedback from the retreat was 

collected, will be transcribed and be available as a living document to be utilized in 

workgroups and project teams. The first half of the retreat was focused on culture and 

leadership. The second part, Dr. Al provided helpful tools that will assist in carrying the 

work forward. The spreadsheet that was utilized was shared with examples of what the 

workgroups and project teams had to work with. In the coming week, the leads will be 

receiving the feedback that was collected at the retreat. For the new funding it is 

requested for the leads to make sure the work plan is accurate.  

 

V. Student Success Teams Summer Updates and Fall Planning:  
Ian shared that the pilot was launched and the initial cohort of 57, first year 

disadvantaged students (non-white), not enrolled in English/Math, and with no associates 

or higher degree were selected. Students in the experimental group will get the Success 

Team interventions, students in the Control group will get standard material. Students 

were encourage through email so that they enroll in transfer level English/math and to 

enroll in twelve units. Each member of the Student Success team had between ten to 

thirteen students and keeping track of the contacted students on an internal form. A 

template is used to email students, but it is customizable. Students will be contacted 

biweekly. The next communication that will be sent will be to encourage students to visit 

the Career and Transfer Center. Before the second 8 weeks and before spring enrollment 

begins, an email will be sent to motivate students to enroll in English/math and to enroll 

in at least twelve units. We will be keeping track of data and by the end or beginning of 

the semester data will be available. 

It was mentioned that the PR Group found that nearly half of the students would like to 

be contacted in such things as enrollment, more flexibility to balance work and personal 

life. 31% need to prioritize work, 12% need to prioritize care of a dependent, 21% not 
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enough distance education available. Reason for dropping: 33% prioritize their work, 

31% prioritize their mental health and wellbeing, 29% could not keep up with the class 

pace. This committee meets every first and third Wednesday from 4-5 pm. It was shared 

that Constant Contact and a Remind Me app. are available to help with contacting 

students.  Before the policy was waved in 2022, students were notified that they were 

going to be dropped for nonpayment, it was discovered that students did not know about 

the services that are offered to them. 4,500 students will be contacted by September.   

 

VI. Data Coaches Summer Update and Fall Planning: 
Gina shared that the program will be launching next week. The Canvas Shell is setup 

with a mix of synchronous and asynchronous materials, the goal is to train beginning this 

semester and might be a yearlong training based on basics of statistics, data analysis and 

how to present data. Compensation will be: One ESU for faculty and OT/release time for 

Classified.  

 

VI. MPC Fall Meeting Modality Discussion : 
Marisa shared that in the next meeting and/or will be sending out an email for everyone 

to have an opportunity to vote on either holding the meetings through Zoom or in person.  

 

VII. Mesa Pathways T-shirts: 

Please submit your T-shirt size either my email to Marisa or on the google doc: 

https://docs.google.com/document/d/1VsHNF4MdLtOMH-

K3p79Nsk572sD2cM8z58kHBma4s18/edit?usp=sharing by September 9th.  

 

VIII. ACP Next Steps:  

Isabel shared that she would like the Logos to go in the website where student will see 

them. The district is working on placing the ACP questions on CCC Apply infrastructure. 

There are only two more years left of funding and we are in need of some ideas to move 

forward. Miramar is utilizing the Mapper and paid for it out of their funds. There will be 

further discussion on this topic. Jennifer’s team is working on a custom Mapper 

exclusive to only Mesa and will be linked in real time to CurricUNET.  

On Club Rush Week, ACP is working on hosting tables to inform students on Academic 

and Career Pathways and through helpful resources to get them in their academic path. 

Giveaway and information will be provided for students.  

 

Announcements: 

SAVE THE DATE: Upcoming Fall 2022 Mesa Pathways Events:  

 ACP Event: September 20-22; 11am-1pm 

 

 

 

Meeting adjourned. 

Next Meeting: September 14, 2022, at 12:45 pm 

*Meetings will resume to 2nd/4th Wednesdays in September. Meeting 

format TBD.   
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