September 14, 2022

Ill Meeting MESACOLLRGE

VI.
VII.
VIII.

XII.

Pathways

Agenda

Approval of Agenda
Approval of Minutes from August 31, 2022
NOVA: Acknowledgment of Assurances — Phase 1 Report Plan + 2022-2023 Funding
and Requirements (2022-2023) — Howard Eskew
Student Success Teams Update — lan Duckles, Gina Abbiate and Pahua Vang
Data Coaches Update— Gina Abbiate and Anda McComb
ACP Workgroup — Howard Eskew and Marisa Alioto
MPC Fall Meeting Modality — Marisa Alioto
Mesa Pathways T-shirts — Marisa Alioto
Workgroup and Project Team Reports
Announcements:
* ACP Event: September 20-22; 11am-1pm

Next MPC Meeting Date: Wednesday, September 28, 12:45pm — 2:15pm



SAN DIEGO MESA COLLEGE

Mesa Pathways Committee Minutes

September 14, 2022

Attendees: Ian Duckles, Jennifer Kearns, Marisa Alioto, Anne Hedekin, Charlie Lieu, Shawn
Fawcett, John Crocitti, Cynthia Rico, Larry Maxey, Linda Hensley, Anda McComb, Howard
Eskew, Jill Moreno Ikari, Leticia Diaz, Gina Abbiate, Pahua Vang, Bridget Files-Herrin, Cat
Prindle, Rachel Russell

Guests: Toni Trejo Parsons, Valerie Gomez, Joel Arias

1. Approval of Agenda: Duckles/Moreno Ikari

II. Approval of Minutes August 31, 2022: Rico/Files-Herrin

III. NOVA: Acknowledgment of Assurances — Phase 1 Report Plan + 2022-2023 Funding and
Requirements (2022-2023)

Howard walked us through the Assembly Bill 132, the Legislature approved $50 million
in a one-time funding in support of continuing Guided Pathways. The Chancellor’s
Office will be taking $1,381,160 and $47,500,000 will be distributed amongst the
colleges. There will be three phases in which the funding will be released: Phase I 60%,
Phase II 32%, and Phase III 8%. In order to receive Phase I funding, the colleges need to
agree with the program requirements that were outlined by the Chancellor’s Office
(Acknowledgement of Assurance) such as: SEA Program, Associate Degrees for Transfer
(ADTs), Zero Textbook cost (ZTC) Programs, Adult Education, and Strong Workforce.
Phase II will be out in February 2023, CCCCO is still developing the work plan content
and structure. Phase III will be out in June 2023; the Chancellor’s Office will make a
determination based on the Phase II required work plans. If your constituency group
would like this information presented, please contact Howard/Marisa.

IV. Student Success Teams Update:
Ian shared that the third contact with students has been completed and the most recent
contact was with Club Rush where students were informed about the virtual office and
in-person meetings. Students were directed to the Career Compass, were introduced to
the Pathways Fellows who are on the Student Success Teams. Every two weeks the
students will be contacted. Next week, the Pathways Fellows will develop an activity
that will help remind the students to enroll in the 2nd eight-week class for a transfer
level math/English. There at two parts to institutionalize, the first part will be a small
pilot that Bridget has been collecting data to make sure that the email communications
are having an effect. The second part is, communicating in person with the students.
These will be discussed with the consultant Al Solano next week.

V.Data coaches Update:




Gina shared that the training program launched last week with nine participants. Every
other week there will be an in-person meeting with a presentation and then the following
meeting with asynchronous materials to access through canvas. The goal is to prepare the
teams to go across campus and have them assist with different projects such as growing
into a larger group of coaches, how to utilize their skills across campus, and there will be
ongoing trainings as needed. Maybe in the future have a survey on how data is being
utilized across campus and measure the efficiency of the program.

VI. ACP Workgroup:
Marisa shared that a callout will be made to get a small group of six to eight people to
work on the ACP pieces that need figuring out that will meet this fall, twice a month. If
you are interested in helping this humble cause, please contact Marisa/Howard and more
details will be shared.

VI.MPC Fall Meeting Modality:
Meetings will continue to be through Zoom, thanks to the majority!

VII.Mesa Pathways T-shirts:
Please submit your T-shirt size either my email to Marisa/Howard or on the google doc:
https://docs.google.com/document/d/1 VsHNF4AMdILtOMH-
K3p79Nsk572sD2cM8z58kHBma4s18/edit?usp=sharing

Announcements:
SAVE THE DATE: Upcoming Fall 2022 Mesa Pathways Events:
¢Club Rush + ACP Kickoff Event: September 20-22, 11am-1pm

Meeting adjourned.

Next Meeting: September 28, 2022, at 12:45 pm on Zoom
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