
I. Approval of Agenda
II. Approval of Minutes from December 9th, 2020
III. Areas of Interest/Metamajors Follow Up Discussion (30 minutes) Ian, Cynthia and Leadership Team
IV. Retreat Follow Up: MPC Priorities - (30 minutes) Isabel
V. Funding Form and Process: Vetting and Approval (15 minutes) Howard and Isabel
VI. Workgroup Reports/Updates (10 minutes)

a. Proactive and Integrated Resources & Supports
b. Continuing Education
c. Pathways Communication

Announcements:
• SOAA Final Review; presentation to PCAB on 2/16/21
• Provide your mailing address to Jeannette Leon (jleon@sdccd.edu) for book delivery ASAP. Books will 

be shipped on Tuesday, February 16, 2021.
• Workgroups will submit monthly reports in advance of MPC meetings. We will continue to rotate 

report-outs (if there is additional information to share or discussion needed), so each workgroup 
reports-out on a monthly basis.

• *OCE and GMMWG: Please send written workgroup reports to Marisa Alioto 
(malioto@sdccd.edu) by Thursday, February 18th, 2021

Upcoming Events:
Mesa Pathways Mixers:

February 16, 1:00pm - 2:30pm
February 22, 11:10am -12:40pm
March 2, 2:00 - 3:30pm
March 12, 11:10am-12:40pm
March 18, 3:00pm - 4:30pm
March 22, 8:00am - 9:30am

Next MPC Meeting Date:
Wednesday, February 24th, 12:45pm – 2:15pm

Attachments (forthcoming):
• Minutes from MPC Meeting 12/9/20
• Workgroup Reports: PAIRS, Pathways Communication, Continuing Education

February 10, 2021

mailto:jleon@sdccd.edu
mailto:malioto@sdccd.edu


Attendees: Andy MacNeill, Claudia Estrada-Howell, Larry Maxey, Ian Duckles, Jennifer
Kearns, Linda Hensley, Howard Eskew, Trina Larson, Charlie Lieu, Ashanti Hands, Hai Hoang,
Terry Kohlenberg, Anne Hedekin, Manuel Velez, Marisa Alioto, Isabel O’Connor, Sharon
Hughes, Toni Parsons, Gina Abbiate, Cynthia Rico, Karla Trutna

Guests: Stephen Alison, Alexander Needleman, Nhi Vu, Jocelyn De Santiago, Gabriela Ibarra
Aspen, Shenai Potter, Lindy Mosqueda, Robert Young

I. Approval of Agenda: Duckles/Lieu

II. Approval of Minutes February 10, 2021: Lieu/Larson
Abstentions: Duckles/Abbiate

III.Areas of Interest/Metamajors Follow Up Discussion:
Ian shared the Mesa Mixers proposal with MPC. It was discussed that the “Meta-Majors”
name will be changed in one of the upcoming retreats. To ensure there will be
representation by each discipline, we are working on inviting three faculty per discipline
(58 disciplines) that will be selected by their department chairs and there will be three
counselors present at each mixer. Each participant each will be compensated with a $50
Amazon gift card. Chairs will be notified via email and thirty participants per mixer will
be permitted, based on a first come, first serve basis. If needed, additional mixers will be
added. The mixers will be run by Ian, and will be 1.5 hours in length. The first half of the
workshop will focus on presenting three different frameworks, each with a different
criteria.  In the second half, a Jamboard will be utilized to obtain feedback and to sort 191
degrees and certificates. After the mixers and sorting has been completed in April, input
will be needed by all constituent groups.  Students are invited to the mixers, however, the
sorting will be completed by instructional faculty present at the mixers.

IV. Retreat Followup – MPC Priorities:
Common themes were gathered from the Jamboard and condensed. These common
themes include equity, creating community, technology online environment, engagement
from all constituents, consistency, and communication using simple language.  The
projects and outcomes needed to achieve these include meta-majors, differentiated
orientation connected to meta-majors (OCE), Outreach via Communication and a
Viewbook (OCE), student success teams for FAST scholars modeled after OPP (PAIRS),
technology/web presence via a new project group (lead needed), and professional
development (Curriculum Equity Excellence Review – CEER -led by: Chris Sullivan and
Janue Johnson).  Some questions we need to consider include 1) Who is responsible for
the development of these projects? 2) What is the timeline? 3) How do we sustain the
project after the foundation money expires in June 30, 2022?

V. Funding Form and Process:
The Funding Form, Rubric, and Timeline will be added to the MPC web page and a



notification will be emailed to the campus. For this pilot, a total of $50,000 is available.
Proposals and will be due on March 15th. This funding will not fund food, travel, or
events. The minimum award is $1000 (though applications will be accepted for less than
the minimum). The maximum award would be $5,000. On March 16-23rd, MPC
leadership will complete the initial screening and will rank submitted proposals based on
the rubric. On March 24th MPC will review the proposal, and April 5 th recipients should
be notified.

VI. ​Workgroup Reports/Updates:
● PAIRS - focus will be on student success
● Pathways Communications – Highlight is that there are two students and a graduate

student in the workgroup that are bringing in great ideas. Inna Kanevsky has a large
following in her Tik Tok and it’s a result of this work.

● Continuing Education – Workgroup will be looking at the 2019-2020 CE transition study
report and the 2021 transition report is in the works to identify trends in the data. This
workgroup is also working on a CE to Mesa website that will be multilingual so students
are aware of available resources.

Announcements:
● SOAA Final Review: Presentation to PCAB on 2/16/21. Many thanks to Howard Eskew

for all of his hard work in leading this effort!
● Provide your mailing address to Jeannette Leon (jleon@sdccd.edu) for book delivery

ASAP.  Books will be shipped on Tuesday, February 16, 2021.
● Workgroups will submit monthly reports in advance of MPC meetings.  OCE and

GMMWG should send their written workgroup reports to Marisa Alioto
(malioto@sdccd.edu) by Thursday, February 18, 2021.

Upcoming Events:
Mesa Pathways Mixers will take place on the following dates/times:

● February 16, 1:00pm – 2:30pm
● February 22, 11:10am – 12:40pm
● March 3, 2:00pm – 3:30pm
● March 12, 11:10am – 12:40pm
● March 18, 3:00pm – 4:30pm
● March 22, 8:00am – 9:30am

Meeting adjourned.

Next Meeting: February 24, 2021, at 12:45 pm in ZOOM
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