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Student Success Teams Workgroup Report

Project #1: SST Draft Proposal

* Met with MPC Leadership to confirm outline of Draft Proposal.

* Developed rough budget for pilot program.

e Based on budget, consolidated some of the roles of Team members to reduce
expenses.

* Finalized presentation of draft proposal to Campus Community Forum on May 9,
2022.

* Met with Dean Ailene Crakes to discuss role of counseling on Student Success
Teams; confirmed availability of a counselor to support the team pending funding
for backfill of position.
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