
Project #1: SST Pilot

• SST Pilot has had two contacts with the first cohort
• 1s t Contact was during Flex Week
• 2nd contact was Wednesday before the add/drop deadline (Week 2)
• Both contacts focused on:

• Enrolling in 12 or more units
• Enrolling in transfer-level ENGL
• Enrolling in transfer-level MATH

• Based on collected data, 20% of participants in the pilot did enroll in transfer-
level ENGL. 

• Decided on a schedule of contacting student in pilot cohort every two weeks. 
• Planned next communication to be sent out Week 4. Will focus on:

• Promoting Club Rush/ACP event on 9/20-22 from 11-1:00 on Sunrise Plaza
• Setting up virtual “Office Hours” for students to contact members of the team
• Introducing Pathways fellows as part of the Team

• Pathways Fellows will plan an event that will be discussed at our next workgroup 
meeting and will be promoted in our Week 6 email to students in the pilot cohort. 
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