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Every kid needs a champion… by Rita Pierson 

http://www.youtube.com/watch?v=SFnMTHhKdkw
https://youtu.be/SFnMTHhKdkw
https://youtu.be/SFnMTHhKdkw


Share your thoughts about the video 



Value of Human Connection by Rita Pierson 

● Relationships 
● “All learning is understanding relationships.” 
● “Everyone has been affected by a teacher or an adult.” 
● “Seeking first to understand as opposed to being understood.”  

 
BSI - connect through pathways 
SE - connect and engage 
SSSP - connect through student success steps, ed goal attainment, ed plan 
 
“You got 2 right, you didn’t miss them all…” 

“ You see, minus 18 sucks all the life out of you, +2 said I ain’t all bad.” 
 
 



The power of connection... 
Integration 



Focus of Integration 
- BSI, SSSP, SE 
Goals, activities, services, data 



2017-2019 Planning Cycle 

3. Establish integrated student success goals to be completed/achieved by June 30, 
2019, along with corresponding activities designed to achieve those goals.  Goals must 
be outcomes-based, using system-wide outcomes metrics. 
 
 

Student Services 

Continued expansion of core services: assessment, orientation, and education planning 

Provide equitable assessment placement through multiple measures  

Increase capacity to use data in program decision-making 

Tutoring 

Increase the numbers of embedded tutors in Basic Math and English courses 

Pathway Redesign 

Reduce or eliminate exit points (and thus, disproportionate impact) in basic Math and English 

 
 
 



2017-2019 Planning Cycle 

4. How will your college accomplish integration of matriculation, instruction, and 

student support to accomplish you student success goals? Include in your answer how 

your college will ensure coordination across student equity-related categorical 

programs or campus-based programs. (500 words max) 



2017-2019 Planning Cycle 

5. If your college has noncredit offerings, describe how you are including these offerings in 

moving students through to their goals, including post-secondary transitions and 

employment (250 words max) 

N/A 

 



2017-2019 Planning Cycle 

6. Describe your professional development plans to achieve your student success goals. 

(100 words max) 

Include LOFT, other items by SE 

SSE Committee Work 

Integration efforts 

Online funding request form 

Joint School Meetings 

https://docs.google.com/forms/d/e/1FAIpQLSfH2IibfEG4IEGnrixF5kG8b2MNPpAltgnORbhyjoc8PQpmog/viewform?c=0&w=1
https://docs.google.com/forms/d/e/1FAIpQLSfH2IibfEG4IEGnrixF5kG8b2MNPpAltgnORbhyjoc8PQpmog/viewform?c=0&w=1


2017-2019 Planning Cycle 

7.How and how often will you evaluate progress toward meeting your student success goals 

for both credit and noncredit students?  You could analyze milestones, momentum points, 

leading indicators, or any other metric you find appropriate for your college. (100 words 

max) 

Timeline for equity 

Mid-year reports 

  

 



2017-2019 Planning Cycle 

8. For multi-college districts, how will you coordinate your efforts for SSSP, Student Equity, 

and BSI, with other colleges in your district to achieve your student success goals? (100 

words max)  



2017-2019 Planning Cycle 

9. Using the document “BSI SE SSSP Integrated Budget Plan 2017-2018” and your 2017-2018 

annual allocation amounts, provide a budget plan specifying how you will utilize your BSI, SE, 

and SSSP funds to help achieve your student success goals.   



2017-2019 Planning Cycle 

10. Each college must create an executive summary that includes, at a minimum, the 

Student Equity goals for each required student group, the activities the college will 

undertake to achieve these goals, and the resources budgeted for these activities.  The 

executive summary for this plan must also include an accounting of how Student Equity 

funding for 2014-15, 2015-16, and 2016-17 was expended and an assessment of the 

progress made in achieving the identified goals from prior year plans.  The summary must 

also include the name of the college or district official to contact for further information.  

The executive summary must be posted to the college website.  Provide a link to your 

college’s executive summary below: 



2017-2019 Planning Cycle 

11. What support from the Chancellor’s Office (e.g., webinars, workshops, site visits, etc.) 

and on what topics (e.g., budget, goal setting, expenditures, data visualization, etc.) would 

help you to accomplish your goals for student success and the closing of achievement gaps? 



...or talk to someone about integration :) 


