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Established “to increase California
Community College student access by
providing effective core matriculation

services...



...including orientation, assessment and
placement, counseling, and other

educational planning services, and
academic interventions or follow-up
services for at risk students.”




Purpose: Ensure that all students promptly
defined their educational and career goals,
complete their courses, persist to the next
academic term, and achieve their educational
objectives in a timely manner.




~ Mission:
To increase
community
college student
access and
success by
S prowdlng
effechve core
" services.




SSSP Supports...Student

equity In assessment

Student services

Access to college
resources

Provides a foundation
for students to-achieve
their educational goals
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SSSP

Core Services:
Orientation

Assessment
Counseling, Adwsnng,

and Education
Planning

Student Follow-Up




Institutional & student

11. - - "
requirements ‘ i

s \
Incentivizes student completion T *’ A\

of core services

Clear link to student equity
planning

SSTF and BOG priority in
restoration of matriculation

funds

Funding formula to include
services provided as one
element



Initial Orientation
Initial Assessment
Abbreviated-SEP
Counseling/Adyising
Comprehensive SEP
At Risk, Follow-Up Services
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Student Counts and Missing SSSP Services
'Counts are from the first daoy of TERM registration through the current report date. Students may be missing muiltiple parts and will be duplicated in the "Missing" counts below.

City College

Students Enrolled Students Enrolled and Missing one or more S5SP Service
Non- Fully Missing % Missing Missing % Missing Missing % Missin
TJOTAL | Matric Exempt Matric Ed Plan Ed Plan Orientation | Orientation | Assessment | Assessme
tal 6,991 1,274 1,590 4,127 2,265 32% 1,595 23% 1,425 2
w Students (excluding HS) 640 233 266 111 454 71% 281 44% 298 4
ntinuing 5.041 750 621 3,670 950 199% 620 12% 598 1
IrturninEfI‘ ransfer 1,310 291 703 316 B61 66% 624 53% 529 A

Mesa College

Students Enrolled Students Enrolled and Missing one or more SSSP Service
Non- Fully Missing % Missing Missing % Missing Missing % Missin,
TOTAL | Matric Exempt Matric Ed Plan Ed Plan Orientation | Orientation | Assessment | Assessme
.“I 10,682 1,490 2,706 6,486 3,232 30% 2,572 24% 2,002 1
w Students (excluding HS) 389 in 57 211 156 40% 108 28% 103 2
ntinuing 7,862 965 1,079 5,818 1,375 17% 896 11% 691 1
;turning_fT ransfer 2,431 404 1,570 457 1,701 0% 1,568 65% 1,208 S

Miramar College
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Student Success & Support Program
Planning & Implementation Timeline

consistent as prior year,

revised MIS data

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
em-level Planning Year: District/College-Level District/College-Level Implementation Y“_' 2: Implementation
Implementation Planning Year: Implementation Year 1: * FY15-16 allocations vear 3:

- . 2
workgroups convened +  Develop program plans *  Program plans & based on 14-15 year- FY 15 1rﬁ
October 2012 to * Implement MIS changes budgets submitted end data reported allocations
develop proposals for & ensure accurate & e  Continue to ensure *  Application of funding based on 14
title S Matriculation complete data reporting accurate & complete formula beginning this 15 year-end
revisions, new *  Aliocations remain data reporting year data reporte
allocation formula, & consistent as prior year, *  Allocations remain ' Legislative

new formula not applied report due

Planning & Implementation Timeline

SSSP



STUDENT FOCUSED

How can they be served?



Assessment
e Placement Assistant

e ESOL Computerized

Assessment

e Tutoring and Test
Preparation



Orientation
* Online Orientation

* Virtual Campus Tour



Ed Planning
e Abbreviated

 Comprehensive
* Ed Plan Campaign
* Counseling

* Hot Spots



Follow-Up

* |[ntervention
* Workshops
e Support

e Role of Retention
Programs



Others

Student Focused

Practices

Outcomes Based

SSSP Data

Continued Expansion| & Refinement
HUmanizing| the Process

Infegration
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