SANDIEGO

MESACOLLEGE

Integration Leads Workgroup

Meeting Notes
Friday, August 4 2017
9:30-11:30 AM 14-402

Present:
ATTENDEES/ Ailene Crakes, Larry Maxey, Wendy Smith
PROXIES
CALL THE .
MEETING TO e The meeting was called to order by Crakes at 9:30 AM.
ORDER
WELCOME
e The budget took place from 9:30 to 10:30 AM at the Business Services Office with
Patty Banda.
e The integration team is appreciative for all the support and assistance provided
by Business Services at Mesa College.
Discussion The integration leads meeting took place from 10:30-11:30 AM and discussed the
following items:
Updates on upcoming integration presentations and school meetings
Reviewed the presentation and provided feedback on how to improve
Meeting with Mark Manasse to discuss tutoring and integration efforts
Reviewed the whole integrated plan. The executive summary will be
completed next week.
Discussion on the Innovative Practice Funding Request Form for integration
Shared about pathways for students and the next steps
Proposed renaming of the Student Success and Equity Committee, in addition
to membership. Suggestion to include Student Success, Equity, and
Transformation (SSET). This will be presented to President’s Cabinet as a
recommendation for approval.
Data collection, momentum points, and the integrated plan
Each lead was able to provide an update
ADJOURNMENT

Meeting was adjourned at 11:30 AM.
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